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eining in the Regulators 



FTC Chief Mffler 
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Fuel Pincher equipped trucks are getting 90% to 98% more MPG 
in delivery type applications than the same trucks with gasoline power. 




That's almost twice the 
mileage! We proved rt 
In recent tests. And 
users are proving h 
every day, on thejdb. 
The Fuel Pincher is a 
new engine designed as a diesel irom 
the ground up for medium -duty trucks 
up to 50.000 lbs. GVW Rated at 130, 



165. or 205 horsepower, it performs 
much like a gasoline engine. Starts 
easy, even in coid weather. Has plenty 
of torque for cNmbing hills. And elimi- 
nates the gas engine s carburetor and 
ignition system problems 

So tell your dealer you want the 
affordable efficient, and lough Fuel 
Pincher Diesel in your next medium- 



duly truck, Or call us for more 

informa- 
tion: 1-SOO*921*0121 (in Micnig an ' 
1-SO0-S72-2424). 



Available in Chevrolet, Ford and GMC medium duty truck*. 



Fuel Pincher 
Diesel 



IN 1855 



TOTAL SECURITY 
IMPROVES PRODUCTIVITY,,.. 





Besides tram robbers, rail- 
ftaads had another probiem tn 
JB55 V^te-collarcrime Con- 
ductors were pocketing fares 
Other employees were stealing 

So a consortium of railroads 
tabuned Pinkerton To guard 
[he trains To investigate And dim 
inate miema! theft 

Thai combination of security 
*nd investigation was the begin- 
ning d Total Saointy Theoon- 
oepiisshll vital today. 

GUARDS ALONE 
CANT GUARD PROFITS 

Pinkerton s has the best- 
gained guards in the business. 
J^Jt guards, alarms and eteo 
TOBics can't prevent 
***** of theft and 
p^t drain It 
^kes more 



gators hbc 



Nothing 
lowers 
productivity 
more dimp- 
ly than time- 
card fraud 
or TOfilrived 
overturn 
Yet we see 
it daily U u's 
happejimg lo you, 
Our invest - 
sd one 



client root out hundreds of thou- 
sands of dollars" worth of this 
type of theft 

....HELPS CUT OVERHEAD, -, 

If your company is hke most , 
fraud and mdingenng ore con- 
tributing to increased insurance 
overhead Judicious examination 
erf disability and compensation 
deims con make a difference 
And Pinkerton con help 
About two-thirds of question- 
able claims we just examined 
tor a client were found to be 
uniustifaed 



....AND SOLVES 
OTHER PROBLEMS. .. 

Or consider on-the-job drug 
useL It is growing and increasing 
operating exists II creates super- 
visory problems, lowers perform- 
ance and often results m in- 
planl injury Pinkerton regularly 
helps clients identify Ha presence 
and deal with it 

PINKERTON EXPERIENCE 
UNMATCHED 

Whatever your security 
problem - plant secunty, 
executive protection, or inventory 
losses— 





Pinksrtcn's diversity of experi- 
ence can provide positive 
solutions. 

With over SOOofhces 
throughout the U S and 
Canada, we're close when 
you need us For irdorma- 
ton or consultation, call 
2 12 285-4856. or write us at 
100 Church Street, New York. 
New York IO0O7 



pinkerton 

The most f amous name m security 
and investigation. 



How to balance 
the books. 



Tb maintLuri ,i strong Innthokl m Imincial 
Lind wxotpntring mantra* a busmwisptTson cimld use 
the IBM Personal Computer. 

lr I mips wjrh Juanim.? p^yubic by 
;j t- n L- 1 . ti 1 1 1 L- v\ t r v f h i n ij I rorn vc r u k>r 
files ct> month-end crttlir CtoCdttk. 

h saves time i hi accounts 
nrteiviible by printing invoices and 
consolidating multiple [rjnsjakins, 
The aim purr r ewn writer check*. 
And it uses EtucruJ ledger 
pnckuL;c3 iktr improvr control 
and productivity today, so 
yciu won> I* (ifTbiljuicc: 
tomorrow* 
Tb^tE an in-dcpih iuccunt 
of programs from both Pt%K hrree 
Sotrwiirv Int ami RPI System*, 
Inc., visic unauthorized IBM Personal 
Computer dualcr 
^bull find the cjunlitv of the IBM Prtsomil 
(Computer is wliar you'd expect. 
"The price isn't. ==^= 





The IB M Personal Computer 
A tool for modern times 



Per j vt&ffr iwycu lor mim mu&cm /wi IBM Aux* qunrnrty eumrwraes) tal (BOO) 44 7 4/00 In nfuw*,, E? ^rj0 
In Ajiis^a- dt Hawa*. £BO0i 447 



Thp CharntuT ol torn™** t» 1N UniNtf StSfeW 
putiliBiwi ol NAiiLflVs ss. n ■ 

lariat aiion d UuBiwa&M. iraifc aiBDc juionri. 
tacaJ a«J iritifr cnj mg MW H hm! Amanean 
-h*rnt»aru ol ragman* Afrcad 
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fief uJotory Relief 

J&mta C. Miller* effort* to 
*M« the FTC a horse of a 
<»fTfcn!r,l ctilur art cm iridi- 
Cfttioii of what to expect al 
other agencies in the Rea- 

S*n der&gul&iury drive. 

»C changes. 26 

: 



Ebbing Industry 

An uncaring jfuvernnitfiit. 
ffigh costs. Unfair foreign 
limpet it ion. Thn h r fir+- 
among the reason* why w*? 
are in dumper of taring a 
precious national n&jset, our 
merchant marine and 
shipyutte* 34 



Challenged 

Paul Thayer* h Luffed 1km, 
begged on safari in Africa, 
in one tc&iimcmiaL to bin 
ability io do the anubuaJ. 
Another m hi& record a* a 
mrponite leader Now he is 
fnrinjf an umiHual 
challenge. 54 



A [lie * or Ftm? 

The outcome of Wfifthinp 
ton fisatJ battle* hinges in 
torgi* part on how much itw 
floLI Weevil* itilJ cotton to 
Ronald Reagan, Will the 
conservative alliance hold 
up untie r election - 
year stresses? 60 
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W a*hington Letter 5 



Utters 

To »he Editor 



Jam ei J. Kilpalrid 12 



Outlook 



20 



F <* Your Tax File 66 



People 



in Business 



82 



88 




W« fltarti Wffi Kurt Omif- 
"Carpal ton 



Why itaftbett Wonti the ClMn Air Act Changed 



39 



Rapines says ffflvernmettt caii enforce cliean air standard* without stutilJntf 
economic growth. Qm day soon, we may finally have the requisite letftelatiun- 

IRA* Are Off tfl * Rutiiiffig Start 49 

Good new* for an economy that needfi capita]; MeIIkjits of A men run* have begun 
Individual Retirement Accounts, and many more are expected to +lo the same. 

Joining the War on Drug Abuse 64 

Numerous companies? find that programs to heJp employe* fttfht drug, Alcohol 
and emotional problems are well worth inventing in. The return* an? hi^h. 



Now ConquetU for Ihe Computer 



Smalt firm* 
an*weru whu 



WSJ 1 1 



it* in the runh to romj 
h nne buKint.^hman. Hi 



67 

• "Now we set 
»w at Lk done. 



Prestige for Ameffcan Poraloin 84 

The type <rf porcelain that draw* oohit and ah* from art Iwro one* earae only 
from abroad The Lhrivinir cnnijHuiy that Helen Budim run* hai chunked oil that. 



The Lure of Fly Casting 

As. a dedicated fiyrafltcr upp 
fiwhing lh io im(MJrtac]L It » j 



as 

irtee *jud that it s*n't that 
rjf man are «« trivial. 0 
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IT HAS 
SUCCESS WRITTEN 
ALL OVER IT. 




CONTINENTAL 
TELEPHONE HANG 
US UP FOR 1200 

WE PROCESSED A FLEET 
OF 165 FOR HONEYWELL 

MONTGOMERY WARD 
STOCKED UP WITH 55. 

THE BELL SYSTEM GOT 
ON THE LINE FOR 700. 

The hottest-selling new 
truck rn Chevrolet history is 
making a big name Tor i-tserf 
among the om fteets Ffeet 
wwb have discovered that 
the new-size Chevy S-10 
offers a combination o* high 
mileage power a net room 
that they could n t get before 
in any pickup Al arty price 
The advantages are obvi- 
ous Optional V6 power I hat 
you wont frnd m any imported 
liii- Lin Twice the jf lr- 



Towing 
power ol 
DalSun or Toyota 
(OH a properly 
equipped V6 S-10 with 
an optional He^vy-Outy 
Towing Package). More 
head and leg room than 
Datsun or Toyota, even more 
teg room than any futi-stre 
pickup Plus, bigger pay- 
toads available tnan many 
standard full-size pickups. 

But the clincher 15 ecorv 
Omy. S-10 wi Eh irs standard 
t 9 ^-cylinder engine has 
higher EPA gas mileage 
ratings than Datsun or Toyota" 
With all that going for it, no 
wonde? S-10 its making a lot 
Of smart customers happy 
customers 



39 1 40 i 

m HK \m 

PEPEFUL CALIFORNIA 

Use estimated MPG tor 
comparisons. Your mileage 
may differ depending on 
speed, distance, wea trier 
Actual highway mileage 
lower 

Some Chevrolet trucks 
are equipped with engines 



pr 

by other GM divi- 
sions, subsidiaries, or affile 
ated companies worldwide 
See your dealer for details 
Chevy S*10 5 tight weigh I 
aluminum commercial ulilitY 
body is now available (ex- 
cept in California l at you' 
Ghevy dealer s 

j CHCTY TRUCKS/ 



CHEVY 15 THE POWER 
IN TRUCKS p 



THE NEW-SIZE 




■TAP 



THERE'S NEVER BEEN A TRUCK LIKE IT BEFORE! 
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WASHINGTON LETTER 



* BUDGET OUTLOOK? Here's how some 
Washington insiders are sizing it up: 
Congress has already postponed tough 
decision on Social Security funding* 
Tax Increase hot potato was tossed to 
Senate Finance and House Ways and Means 
committees* They will be unable to put 
together package of tax hikfts acceptable 
to majority of both chambers. Sc no 
fa udset f Qr fiscal which starts 
O ctober I— until after fall elections, 
Nhole mess may then be cleaned up in 
laae-ducic session, 

* PROSPECT OF LATE BUDGET in not all 
h ad from business viewpoint* If 
economy continues to improve before 
^lections— as expect ed-- conservative 
Coalition would be encouraged* Also, 
*oficita wouldn't look as threatening* 
Result would be less pressure for big 
tax increases* L&aa-duck session might 
£ yen be willing to control a oaring coats 
& f_Jederal entitlement groerams, 
deluding Social Security. 

* CARIBBEAN BASIH IKZIUT1VS proposed 

President Reagan to spur economic 
development in that region has ma into 
Rouble in House of Representatives. 
E sgflpects for enactment along lines of 
3£ l£lnal Reag a n plan now appear slim* A 
Provision to perait duty-free imparts 
^ r products from countries ringing the 
t'&flbbean is being apposed by unions 
and sqbib domestic industries that 
*ould be affected* House Ways and Means 
BubcotDEaittee on trade has voted to take 
Several products out of duty-free 
^tegory. Initiative's proposal on eora 
a *eign aid to region has encountered 
^position in House Foreign Affairs 
^^Htee, There, members debate Reagan 
* a U for aid to El Salvador and political 



l *Plii 



options of stepped -up aid to other 

Atkins hi.'hinbm * ma 



countries while U.5* economy is down* 
Republican-controlled Senate* which 
might be expected la be more sympathetic 
to plan* is tied up on fiscal issues. 

*■ IMMIGRATION and naturalization 
Service has unwittingly provided support 
to critics of proposed law on illegal im* 
migration* IKS made highly publicised 
raids on business places to demonstrate 
that Illegal aliens were holding Jobs 
while many Americans were unemployed. 
Many workers seised* however* were 
American citizens with Hispanic surnames. 
Opponents of proposed new law see strong 
possibility of similar problem from 
provisions that would require employe rs 
to determine citlsen&hip status of 
Job applicants* penalize companies that 
hired noncitlsens illegally in U.S. 
Critics* including such groups as the 
Mexican American Legal Defense and 
Educational Fund* say employers might try 
to assure compliance with law by 
avoiding hiring of anyone with Hispanic 
name, Including citizens* 

► SEW YORK STATE'S Struggle to redraw 
congressional district lines because 
of a sharp reduction in its U.S. House 
contingent spotlights extent to which 
longtime political power centers in 
North continue to lose Washington clout. 
New York now has 39 seats in 
House but Is losing five as result of 
population shifts shown by 1980 census. 
New total of 34 seats is long way 
from peak of 45 that Saw York had 
from the 1930s into the 1950s, when 
downturn began* In 1970 , census showed 
California had become most populous 
state* and its congressional delegation 
became the biggest. Political power of 
South and West has since continued to 
groir» largely at expense of florth. 



WASHINGTON LETTER 



* REMOVING SOCIAL SECURITY from federal 
budget—as suggested by congressional 
flepubl loans— Is producing strange 
political combinations. Some liberals 
see divorce as may to protect program 
from deficit-cutting moves, while same 
conservatives see it as means to head 
off creeping subsidisation from general 
revenues. Some Democrats say real GOP 
motive Is to remove issue from 1982 
election. Economists say effect on 
nation's finances will bs same, whether 
Social Security Is on- or off -budget* 
Alice RlYlln, bead of Congressional 
Budget Office, opposes concept* 
saying it is important for Congress to 
see effect an economy of all federal 
revenues and spending combined* That's 
why Social Security trust funds — 
which were originally off -budget — were 
put in unified budget in fiscal 1989* 
Administration projections for fiscal 
1983 put Social Security outlays at 
$173,5 billion, or about 23 percent 
of total outlays. 

** IP SOCIAL SECURITY program were 
removed front unified federal budget, 
would it then be out of reach of 
constitutional amendment requiring 
balanced budget t now being considered 
in both houses of Congress? Absolutely 
not t says Steve Herkcnan, chief counsel 
of Senate Judiciary Subcommittee on 
Constitution * «ffilhout questioo* it 
would still be covered. 

»- EXCUSE often given for deferring 
action on Social Security funding 
problems is that such action should 
await report of National Commission on 
Social Security Re form, due by end of 
year. That may be weak reed to clutch. 
Last meeting of bipartisan commission 
broke up In partisan bickering * 

+ BALANCED BUDGET amendment to U.S. 
Constitution gets faint praise from 
Paul Volcker, Federal Reserve chairman* 
In recent testimony before House 
Judiciary Committee, he applauded 
■serious efforts . f * to establish firmer 
fiscal discipline* but said he is not 
■personally satisfied that the proposal, 
as it stands, is fully workable* * He 



also warned against using amendment as 
"a kind of substitute or surrogate for 
thq_flCtlon_needed, hers and now, to deal 
with the pressing current situation, " 

► THERE MAY BE A MESSAGE here for 
Washington; New book on Proposition 
13 tax cut in California finds that 
"taxpayers got |30 billion in tax cuts 
without a decline in public services* 
and that private sac tor Job growth 
in state doubled, Further, "government 
revenues did not visibly weaken" because 
1 thousands of new workers paid income, 
sales and property taxes.* Book la 

"The Tax Revolt,* written by A! via 
Babushka and Pauline Ryan and published 
by Hoover Institution Press, Stanford, 
Calif, 94309. 

► GOOD NEWS OS JOBS; Labor Department 
study of Job opportunities in 250 
occupations predicts strong growth 
through rest of 1960s . Most openings 
will come in white-collar areas, but 
even blue-collar jobs — hard hit by 
recession—are expected to increase 
by 5 million to 8 million. 

► MAY UNION PROHIBIT use of campaign 
funds from nonunion sources in union 
leadership contests? Interesting 
question is now before Supreme Court. 
At issue is stoelworkers f union rule 
barring contributions* Union dissidents 
complain that Incumbent officers are 
nearly impossible to unseat without 
outside support. (Employer contributions 
are barred by law*) Rejection of 
such rules would encourage leadership 
challenges by aotivists who say 
officers have lost touch with members. 

► WO KOBE cost-of-living figures for 
four-person families from Bureau of Labor 
Statistics. BLS says data for program 
are now 20 years old and there is no 
money in federal budget to update them. 
Last figures released, for autumn 1981. 
showed that hypothetical family would 
have needed 319 f 323 a year fqr_ lower 
standard of living , for moderate 
standard and S 38. 060 for hlflfter level* 
Nothing to do now but go back to making 
comparisons with Joneses, 
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V mi-.- from uno uf Ihc nation'* l^nlinu: juit Kuril ieni nri juris. 



AMERICAN WORKERS 
NEED HEALTHY 
ELECTRIC UTILITIES 



By Robert A, Georgine 

Prtmiilinnl. Kmldinu Anil ( cin^Crtu I Jon fridfta LJupjr Imrnt. AFlM'JO 




u cine has a mater slake In the 
1ln ^ni:uj| hcnijth nUhti mi\um% 
yectric utility Industry than 
^^erifans wrui work tor a living. 
, rhero is jerjn;e!y ii iob today 1 bill 
iMml aiinnihow dependent upon 
e *fli:tricity. Mart* important; uco- 
Mnmit. jifowih — ihm source of 
'omnrrow^ \ohs - reouirns OODtftt- 
Jjw rl r p f -niJabl« supplies of 
Glfltitridty fit ream m« hie cost. 

H u gl t Investment Needed 

Electric u« ili tire must spend 
we 1 over $;ttK! billion in t he re- 
fining yeans of this decade if 
™Y are to convert from hl^h-i ost 
P^gleuni fuels, replace aging, 
j^ffifjiuu plant* and rnnel na- 
fJ 'Jrial demand B rFJwth. 

' am luEd Thiil a substantial 
Potion of that enormous sum 
JjPrtriMillv w ill have to be pro- 

l^ 1 -" by outside investors - indi- 

wh u ** VBts an<:1 P<)'>ik at money 
^nich t ]fir*n represent workers' 
U h f 10 n am * kostkiDDQ programs, 
"\ a Urmt thai muih and thai kind 
^ ■ n ves t nien t. utilities obv i uu si v 
Jr* " p in competis with oi her 

, * , , T ^ FJ «nis i nire must be exer- 
5 ™ to assure th.il (he regulatory 



pjlides and prac:! Jt.es ol some 
states or ague inns do nut sup I he 
fiudnr idl strength offtlectrta 
utilities. 

I Flilitiiw must hnfisiiin- uJly 
strong in order to moke the invest- 
merit necdssary to power the 
industrial revival lza I ion iheUnilud 
States needs if we am to produce 
the jobs that aro absolutely essen- 
tial to bring about nu r i n s mediate 
economic: recovery and subse- 
quent growth. 

Industry Requires Pimer 

Industry strongly c onsiders the 
a va i I a bi t i ty and depend a b i I i 1 v of 
electricity In its decisions to locate 
new nr to expand existing plahLs 
Communities which cannot assure 
r^ji.-ible, ahundanl jkuv't over liie 
Inngturm, therefore, will lose jobs 
and tax revenues. Indeed, we are 
already seeing some s ifjus of Ibis 
rm a regional ha« Is, 

Wd 65 a nation must uouiiw ta 
with other countries for industrial 
development. 

The I um of lnw-ou*t, dependable 
power abroad is a strong one* par- 
ticularly for eledririty-inl&nafvG 
inrlnsirim with international mar- 
kisCs I"l i rise industry arts, forth* 



most part, the basic ones that 
provide va.sl flon ploy men t oppor- 
tunities and Lire tremendously 
important to our national stj<:urily. 

Mat ion al Security Threat 

Nor should our national security 
be llirEHiejieid hv «a dependnna' 
on energy supplied principally 
by a foreign ■ ounln oi nip ui 
i;onn(rios. 

In addition, high growth indus- 
tries, such as electronic date pro- 
cessin^and information services, 
ntly cm ronsiant, reliable supplh 1 ?- 
of electrici ty. 

Nmlhur the industries nor I he 
individuals of our nation ran long 
sustain the dislocation bmughl 
iiboui hv brownouts, blackouts or 
power rationing that would result 
irom insufficient or unreliable 
generating capadly 

There is a dirwi rektionsliip 
anions sufficient power. iiii^nitiLi- 
fulumploymerit and job oppor- 
tunities . as well ris ht^tween 
developing our own sotirr:es oi' 
energy and assuring our 
mdependcnOG. 



Knbrprt A iiwir^m*" 



lhi I is on* of a ferfes tif mttm%r>* 
sponsored by the Edison Etwtrit: 
IjistTtutf r r^presenUng th*- jmioslor" 
awiwd uiiiMrn that amivm 77% of 
the nan' art r U Tin* 1 1 v 

Partii iftfiimx iiuicptmdt*ni aufhor 
it ins ortf nrpT paid fur [hoe nut^jges. 
in Jl pseiirjrj tiwm hsfaunv ilwy l*^ 
timw the iraue isqf criticnl nntionnf 

Edison Electric Institute 



Thm , 



cioljon ttloctric i;omp«nit>ft 



Self-Discipline and Self-Reliance 



He: Jamet* J. Ojmtrick's April cul- 
umn, "How Do We Get Out?" 

Since the I have been In a state 
of alarm aver the rise En pricey the six* 
of the national <JebU consumer credit 
Growths mortgage debt jrrowth, etc. 
But now 1 wonder whether we are not 
making a terrible error in our current 
reactton to inflation. 

Lately 1 have had some disquieting 
feeling* as ] see people who never con- 
tributed to govern nittnl spend injr losing 
their hornet businesses and joba. it 
possible that thoae of us who place auch 
stock in the virtues of sound personal 
economics have been doped? 

Can we realty re rum to "talking of 
tulips" five year* hence if the way » 
strewn with the bodies of the nation's 
savings and loans, the industries that 
build huuses and autos, and hundred* 



of thousands of small businesses that 
contributed mightily to the gross na- 
tional product anil juttft along the way? 

Robert R Scmcnr 

President 

Boh Schmitt Homes. 
Strongsville, Ohio 

The crucial point Kil fiat r'wk makes is 
that Individual decision* led to the cur- 
rent mess and those decistanft "were 
noL unavoidable at all." As he noted: 

Did we want a little war in Korea'! Put 
it on the cuff, Harry. Did we want a 
bigger, longer war in Vietnam? Charge 
it, Lyndon! Would we deny ourselves 
any desirable program here at home? 
Not for a moment* f 

Thorn wnrdft should be before every 
representative and senator when they 
vole to OMitltiUi the urograms. It will 



take a li.iL nf effort to regain the tittt- 
discipline to res lure self-reliance, 

Leonard P. Liggeo 

President 

Institute fur Humane Studies 
Men to Park, Calif. 

James .1 Kilpalriuk said a inmnhful 
when he said. "Charge it, Lyndon!" 
President J&hnsan p bless his soul, was. 
the fellow who realty got us into this 
mess. He knew how to twist arm&, and 
leirw if necessary, to pet ' '-NTitfre;* to 
his will and he turned this country 185 
degrees to the liberal side, He had ev- 
eryone believiuj? government waa San- 

U * 'liLUr- 

There is no reason in the world we 
should [jay astronomical laxe-- keefc- 
those wh<i di m t produce a thing. 

E.B, Gwin 

Redsote A Gwin, Inc- 

Kairhupe. Ala. 

Any enterprise that ignores the inev 
itable impact of so-called deficit spend- 
ing will gu lmnkriij'1. 

I doubt that the federal and other 
governments are exceptions. "How do 
w* get out?" FSrst we set realistic in- 
come gtmls and then we decide how to 
d ^tribute the available fund*, 

Everett RtfJtf 
Valkjo, Calif- 

Aa a small businessman, J find It iiv 
crensin^ly difficult tn convince people, 
that we are responsible, individually 
and collectively , for the predicament w* 
face. We are also responsible for get* 
ting out of it. If we allow thoaf who 
represent us to behave irraponsibly, 
we have no one to blame hut ourselves. 

[| took years to decline to thus point 
Our return to prosperity will also lak* 
si nit 1 . John W. Magnuson 

President 

MagiiuHnn Management 
Tacoma, Wash. 

Immigration policy 

Re: ''Uncle Sam* Unwelcomed 
Boarders" [April], 
Carole Fekhnan quotes a US. Cham- 
I ber of Commerce attorney as sayinir 



Almonds delivered 
to your door* 

Naturally. 



\im U ftctfve Jit AlrouriU S^nipkn; 4 hiUldw jnic tkri ■ m 
Eainin|i U tur dtr!k"kn*% wmio* ufnurlirrn fresh almond 
There we ouflcc* dch of wht sui arJ. hschify 
%nii *ked ti udeU sifted and unsifted AD l*iapjci t quality, 
nhi^trM]!?* jlirhHiidfv - pj^l wim ytu J eipnt from 
Hcmcrnia M™ Karm^ the wcwtJ % tir^T nn i*ri - >r 

fust LtjfHfik'tr ffu\ i vtif.*m ami M>ki ti akitt^ 

□ M AW* ftox tfitAi'il ftlv mir/m 

Name. ' 

Oft. 
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MjjJ in Fk?mauti Me*;> Fumw 
l-LiEk-ffti mi. CA 92631 

Bernenda Mesa Farms 

W«ll"aLdi i ij^Gf^^\Tcjr AlciiDntb 
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Erst Class 

Gomes To 
Banking. 

But, unlike First Class on an Instead, you won't^M^^ 

airplane or an ocean liner, this First have to pay for checking. Or for the 
Class doesn't cost anythingextra checks, finey're a special design.) 

In fact, NBWFirst Class won't You 11 get travelers checkslree 
cost you anything at all of the usual charges. 

Ana if you qualify 
for CHEXTRA, the loans 




you write yourself .you'll 
receive a preferredrate 
of interest 

Plus you'll get lots 
of other privileges we'll 
be glad to detail. 

All just bv keeping 
only $2,500 inanNBW 
regular savings account 
or $10,000 in our Money 
Market Certificates. 

in NBWFirst 
>JTOA7 Class. An 

T?r>cir exclusive of 
riroi The National 
OASS Bankof 

Washington. 



Remember when only 
cattle and cowboys were 
at home on the range? 



Tcxf;iy r:r.)dl minnr^ 

have lound a good 
home there, too 

Yel when Sun Com- 
pany began mining 
coal at their Cordero 
Mine in Northeast- 
em Wyoniing. local 
cattlemen doubled 
lhat any good would 
come of it for them. 

They wo mod tha i 
I heir grazing lands 
would be ruined by 
Ihe miners. But 
happily. Sun has 
taken a leadership 
role in addressing 
Ihe ranchers 
concerns through 
research and re- 
storing lands to a 
standard equal to or 




beher than before 
Sun started mining, 

In fact, at a nearby 
ranch where recta- 
matron research is 
carried out, Sun 
has 900 cows of its 
own-all branded 
wilh ihe Sun name— I 
lhaT provide enough 
income Irorn calving I 
to pay for Sun s 
$40D.00Oa-year 
investment in recla- 
mation research. 

it the story ended 
there, il would be 
good enough Bui 
it doesn't. Sun's 
Cordero Mine one 
of the most suc- 
cessful mines in ihe 
country- shipping 
eight million tons ol 
i Mril 1mm thr« mine? 
in 1981- 

At Sun, we strive to 
develop our energy 
resources-coal, 
oil, oil sands, geo 
thermal and natural 
gas— all m a respon- 
sible manner. 




MUTUAL BROADCASTING'S 





In November, 1980, Mutual put 
this thinking into action, We went on 
record as being the first national 
broadcasting network to accept 
advocacy advertising. The market 
responded by airing rtie first advocacy 
advertisements on MuiuaL 



Advocacy advertis- 
ing woiks Oest when 
your views me heard, 
oud and clear, by 
1 millions of American s 
Mutual Btoadcasting 
provide s This powerful 
coast-ten coast platform 
for your views, 



A! Mutual we're committed to air mg all the important issues and providing me national 
platform for your viewpoint That's why advocacy works at Mutual. 



± 
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E! MUTUAL BROADCASTING SYSTEM 

Radio is our onry business. 




V lining Lfeu otc witt for busmcH or 
pleasure? tt'hy *wy in a cold desert 
pf pfasl tc and « HtoidcF 1 Discover The 
wrnmlhaTTbe Barbara Inn, a 
Georgian ColoauiL oegjp qq 2> shaded 
Hem. Two fine rc5tsrurants T cocktail 
lounge, large outdoor pool, icnnh 
COUTH. Midway belwten Mctru Air- 
purs and diLiwntuwn Dw«. Near 
rord oltkcv Attractive narc* amidst 
roan attractive wrtmindiQjp. TolK 
free ramatiafu: l-tfaV2tL-3ft48. tn 
Liw-r-ij: l-ftOft^ In Canada: 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

F*r lift JnftfactliD rrt ofaJijtMon, piwM 
404/i»l-040Q), or 

HUH {HKn 
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LATH£M TIME RfCORDER caMPflhr 
IM Stlrg Dr SW Minti, G* 303-16 
Pim» s*ne| mes djr* yh^tis and pfw 



_ Cornpinif 
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that employer sanctions would ahifi ihe 
focus of enforcement "from keeping il- 
legal aliens out of the country to pun- 
ishing t- rnplciyers," This m in sharp 
contrast hi the views of the Economic 
Policy Council, a group tif prominent 
business and labor lenders chaired by 
Robert 0- Anderson. The council con- 
duced that 'making it unlawful for em* 
ployers to hire workers who are not in 
the country legally is essential to effec- 
tive immigration control because that 
would %o ll In rig way to wan! destroying 
the economic incentive for wgrkera to 
cross the border jllcjjjally." 

The envisioned verification system 
could hardly be called n "burden." 
When a permanent system is in place, 
employers could simply verify status 
wttli one quick phone call. This is nu 
different from what merchants novv do 
to verify credit card transactiona, 
RoaEB Conner 
Executive Director 
Federation for American 

Immigration Reform 
Washington, D.C. 

Editor* note: Ckambtfr rrperte .my it 
ce rtn in ly u\t u hi br a bu rdv n fo r $oni r 
$mpioitrrs t xuch an const radio agri- 
cultural and retail firms, which often 
hirr in sjynrts. Also, thr. goiremmcnt. 
would harr to handle miliums of 
phow coils ytarty, and if* estimated 
that thr rrrifimtion system would 
cmt W> 5 biliion to * tart 

We stand corrected 

"For Your Tax Fite M [February] 
potato out that "if you sell your home 
after age 55, you can now exclude from 
Un$bk wome up iu $125,000 362,500 
if you are single) of any profit IflUnjlH*) 
and *W,(NH> ppeviijuj^ly^ . ."' 

According to .-Mutton 121 of the Inter 
nal Revenue Code, the $125,000 exclu- 
sion is for any single individual or aisy 
marrmd couple. 

The $£2,500 exclusion applies only Co 
a married individual filing a return sep- 
arately from hts spouse. 

Ronald G, Sttutton 
Price Waterhouae 
Miriri'iijM.li-: Minn, 

Editor'* note? Ronald Stratton is 
rifjh L Nation's Business regrets any 
incQntitmimw to readers. 

Reference confidence 

Re: + To Be Or Not To Be a Refer 
ence" f April], 
The article piqued my curiosity b& 



cause frequently I am asked to be 

reference. The reference pledge was ei 

pecially innovative. 
When I finished readu^ the article, 

felt more confident nboul wuiprhinjr r* 1 - 

quests to he a reference, 

Wjlliam R. Elk; a ft 
Vice President 
Government Relations 
Gates Learjet Corporation 
Wa.s Kington, U-C. 

Export at your own rifk 

Re: "Taking the PJunfje? in Intern 
tional Waters" [Aprill 

Surely you jestJ 'The ^overnmen 
mindful of our trade balance, is 
to help." 

n\ nil the- ^'jsy.x iht ^-iverniiM' 
ia eager to help. 

• Trade sanctkjiis: To achieve by leg- 
islation what it Is too inept to achieve 
by diplomacy, 

• The Foreign Corrupt Practices Aft£ 
It'a O.K. to bribe a U.S. congressman 
but don't bribe an official in u foreign 
country. 

• Boycott t-lauHtH: So one t know of 
in our government haa ever tried to 
explain to an Arab caatojner the differ 
«h» between a positive and a negative 
boycott ehms,^. 

Most of our tegklator^. are still living 
in 1046. They think the whole world 
must buy tl& products to survive. Con- 
^frequently, foreign competitors are Otfa 
Eng our lunch. 

J hope I live long enough to see our 
government truly "eager to help/ p 

Miller Eka$ 
Houseoji. Te 



oar 
us 



I have read enuTstless articles l^'ling 
me that " firms that want advice 
nkarkeLn abroad need only UHk." Having! 
been fru^traied in my attempts to ex- 
port my firm's product*. J have pursiK-J 
all the avenues the government says 
.ire Mptui u* small hu-siness. 

J have concluded that people in gov 
eminent know tesa about exporting 
than I do from my own research. They 
really do not want to be bothered with 
small firms. And the humiucracy i* 
]irul>;Uily too burdensoniL" and inflexibJc 
to ever eff ecu vety help Small bussneM^ 
1 am not necessarily saying that the 
government should help a mall i Minimi 
with exporting. Hue until it ls much t^ 1 " 
ter prepared to help, it should stop 
this hoopla about "all we need do 
**Il m Paul Kalmbach 

AjfittL^taiH L^ u^rai Man 
Kalmbach Feeds 
Upper Sanduaky, Ohid 
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PHQCRAM TIHEBS 
W«TCH1IAN CLOCKS 



EVEN IF IT DIDN'T TALK, 

IT WOULD 
LEAVE YOU SPEECHLESS. 

Sharps SF-781.The Affordable Reduction Copier System. 




Nqk^ you dotfi have to buy more copier than you 
need. And Sharps SF-7HI ts the reason why. 

ITu? SF-781 is a small copier that Jot-i hsg things. 
With all it* options and feature*, the SF-781 \s really a 
copier svsscm. 

The SF 781s 2 RediictkH* Modes 

-Wjic cLipkcrs offer nne rcdkkrtiun fticxk. The SF-7K1 
gwt* ytnj two So vou can reduce cumbcrwnc com- 
puter prinloutx ledger sho-t^nd even bgal dtKumcnis 
tri ^1-indard sizes. 

The SF 781; Optim a and Fcatnrra Galo re 

Sharp's SI - - 7 s l k'[% \ou add an automate document 
fccdrr iltii can feed IS tiriginafe w a lime. Yuu can also 
get a ooltotDf, Therrt mote, The Si- 7H] bum* 
fWi . very important features J muli»-*hcct by* 
pftsa and same- size com 1 ins capability for 

ThcSF781:ltSixak*FDrlt>df 

11k SJ ; 7k I ] fcL is advanced ^-If-dijpiiLrs' 
'to Ctujr monitor i hi: machined vind signs. 



Hut it also has a vokc-thaiTs right, a raicc— ihai ghflcs 
you all the vita] information ynu need. So t he machine 
tell*i jrju ewrvthing.From replenishing paper m remaning 
the original. 

Sharp's SF-781. Find out for yourself" why \i\ leav- 
ing Ammc;! speechless. Iw n*i>re tnl on nation aboui the 
S^78U call idl free &HM47-4700 fin Illinois, call 
aoO-322-440O^ _ 

1 Sharp CjJcLirniiLS i j-irjinrirw*! 

I XttpatXtnTCTO 

3>«vr C -i \U t.i^ 



5tef SF-7SI 




FRtXM SHARP MINDS 
COME SHARP PRODUCTS 



BY JAMES J. KILPATRICK 



Common Sense and Censorship 



THE battle over '"censorship,* 1 
endlessly waged between the 
supposed yahoos on the arte hand 
and the supposed literati on the oth- 
er, has [ikked up steam in recent 
months. Lei Long Island, in Yljrgfer 
in. — sLlrrs'.:usL everywhere, it neens.s— 
the rights of students and taxpayers 
are being pitted ag&tnai the powers 
of school hoards and public officials. 
This is a splendid intellectual com- 
bat l\ makes us think, and thought 
is the rarest commodity around. 

Lf we think the matter thrush, 
especially this matter of censorship 
in the public schools, w* are likely LO discover merit, 
on both *ides of the buttle. Not all the supposed 
yahoos are prudes, bigots and ignoramuses. .\ r ot all 
the literati exhibit common sense. 

We begin with a few postulates on which common 
ground can be shared. First, because both shelf 
apace and public funds an- limited, the number of 
books in a school library must also be limited. Thifi 
mean* that at some point, a process of selection has 
to tnj entered into. The primary aim of this process is 
to provide a body of reading material intended to 
advance the education of young people; public librar- 
ies and school libraries are two different outfits, 

Now we get into a swampier terrain. Let ua ac- 
knowledge that some books and publications simply 
are not suitable for a high school library. Not even 
the most liberated civil libertarian, we may suppose, 
would demand that subscriptions to Hustler and 
Penthouse be added to the periodical lift. On the 
other hand, we ought also to agree that not every 
depiction of aex or nudity is unsuitable fur a bfgfc 
school library; it Lakes a real yahoo to insist that an 
opaque black brassiere be inked aetata tile cheat of 
the Venn* de Milo. 

How, then, under what sensible guidelines und 
procedures* shouid a responsible process of selection 
or "censorship" be undertaken? Here both sides 
have to give a little, A recent celebrated c&ae from 
Nassau County on Long Island may be instructive. 
The president and vice president of the community 
ichool board attended u conference in Walking i J I * - - 1 . 
N Y., .sponsored by a right-wing outfit called People 
of New York United. There they were given a tisi of 
hooks deemed objectionable. Returning to their local 
hitfh school the board members checked the card 
catalogue, and to, they found 10 of the books on 
band, They ordered all copies of these titles removed 
at once, and then they sat down to think about it 

In the end, to shorten a long story , the board 
appointed a review committee of four faculty m«in- 




12 



here arid four townspeople. The com- 
mittee read the books and by divided 
votes recommended that most of Use 
tpkfti be retained but that u couple 
be removed. After further delibera- 
tion, the hoard overruled the eoni- 
mittoe and kept one but removed 
nine. The 17-year-old president of 
the student body . through his moth- 
er, went to court charging that his 
First Amendment freedoms had 
been violated. A federal district 
Judge summarily dismissed hia com- 
plaint, but the Second Circuit U.S. 
fourt of Ap] heals, bitterly divided, 
on two occasions remanded the matter for trial. Fur- 
ther appeal was taken, and a Supreme Court decision 
should be alonfc very soon. 

It was undisputed, as Circuit Judge Walter R. 
Mansfield noted in dissent, that alt but one of the 
nine proscribed book.* "contained indecent ma tier, 
TuJjraritiea r profanities, explicit sexual descriptions 
or allusions, sexual perversion " and so on. Hep, Nor- 
man Lent |R- N.Y.I proposed lo road some of inn 
prurient passages into the Congrt^Jiifiaval Rrcord 
but was told by the Printing Committee that the 
passage were unfit for publication. 

VKHY WEI J,. I eonie down squarely on the side of 
the school board. The board may have acted 
arbitrarily at first, but it acted responsibly thereaf- 
ter, It doubtless is true, as the New York Civil Ubar* 
tie* Union argues, that high school student* should 
be exposed to many ideas, but the idea that some 
white women lu&t for black sexual partners^-an idea 
vividly and explicitly advanced hj Eklridtfe Cleaver 
in Sout on tee— is not an idea that must be promoted 
in a tax-supported school library. 

In another cue that recently attracted national 
attention, school officials in Fairfax County, Va. p 
ordered English teachers lo *top making dassruom 
use of Iltirktt'btrry Finn in Mark Twain Intermedin 
ate School. It was a nice, ironic twist. The ban has 
been suspended for further consideration. Here, too, 
I would £o along with whatever the school board 
finally decides. Ii seemp important tn resect the 
Kt'iihiiivitier- irf black*- who find Hark gm^y offen- 
sive. It is possible to grow into literate adulthood 
without having to ru&d Hut'kh T berrt/ Finn. 

What Sh needed in this whute troublesome area is a 
little more tolerance — tolerance by school boards and 
parents of some hooka they may find distasteful and 
tolerance of community sensibilities by libertarians 
and librarians. Unhappily, when these battles heat 
up. tolerance fa even rarer than thought Q 

NATION'S BUSINESS * JUNE I*** 



IAPANS 




"Hi* Toshiba Anufte*. Hw*, piirot 
in W*yn», M. J , is an tumpJ* of 
Vowing j .iron Pi,? inv**mi«m. 

Color TV* or* **»mble4 at Iftu 
Toflhibn f .icilfty in Ubmm, 
T^^n.; it a Toshiba Semiconductor 
(USA) Inc plum in Calif Dnrin. 
dun {-proof tac<iili*4 are needed 
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The Impact of Japanese Investment in the U.S. 



In his book, Japan As Num- 
ber One/' Prof. Ezra Vogel 
of Harvard presents the suppo- 
sition mat Japan may soon be 
the leading economic power in 
the world- WWIe Prof, Voters 
contention may be seen by 
some people as a threat to the 
U.S.. it may be that Japan's 
economic stride represents 
teas oi a threat than it does an 
asset- 
Japan steady plays a major 
rote In I tie U .S. economy as 
America's largest trading part- 
ner for goods and services. 
Coupled with this trade relation- 
ship are increasing Japanese 
investments in the United 
States. Las* year, according to 
the Japan Trade Center, Japa- 
nese bustoess spont 23.3 per- 
cent of its $5 billion overseas 
investment in the United 
States, the largest tawstmsni 
in a single country, 

Japanese investment m the U.S is 
part of an overall trend toward increas- 
ing foreign investment In the U.S. 
Through March, 1981. foreign tfivest- 
ments m the U.S. reached a cumulative 
total of $55 biFBon, Increased foreign 
spending has been particularly notice- 
able during the past several years, 
reaching a three-year total of $20 billion 
from 1578 tq 1900 

Although several countries, such as 
the Netherlands, Unfed Kingdom and 
Canada are the largest investors in the 
U.S. economy, Japan showed the larg- 
est increase in investment— 64 per- 
cent—from 1976 to t9B0 

The economic impact of (his growing 
Japanese business activity in the U.S, is 
revealed in a survey conducted by ttie 
Japan Society last year The survey Indi- 
cates mat by 1979, no tees than 1,177 
Japanese businesses had been estab- 
lished in the U rated States, These firms 
provided Jobs tor more than 100,000 
Americans, wtih a total compensation of 
$20 billion. Tolal taxes paid by Japanese 
firms operating in the U S were Si bil- 
lion Although there are no direct skjures 
on currenl levels, recent reports on Jap- 
anese investments Indicate trial the fig- 
ures are on the nse. 

Japanese mvesfments wero first oon^ 
centrated in me commercial Sflrvic* and 
sales sectors such as trade* banking, 
insurance and retail sales. Many of 
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these firms were located in Naw Yorfr 
Qty H which now serves as home tor Jap- 
ansae Investors, including too trading 
companies and 26 banks. Today, how- 
ever, there is a trend toward more capi- 
tal investments In manufacturing 
operations, 

In the early 1970s,, manufacturing was 
only 9 percent of the total U,S invest- 
ments. By 19(30. that figure increased to 
roughly 20 percent 

Japanese firms have established 21 0 
manufacturing subsidiaries, which made 
an estimated S5 billion worth of goods in 
the United States Among better-known 
products made to this country by Japa- 
nese companies ere Toshiba, Panasonic 
and Quasar television*, Kawasaki mo- 
rorcydes , Vumaha pianos and even Kik- 
koman soy sauce. 

When the average Americana see a 
color TV sat wtih the name Toshiba or 
Panasonic* they think "Made in Japan" 
when in tact more than 2 million "Japa- 
nese'" sets wHI be made by Amencans m 
the U S- this year 

MalsusJirla Electric, makers of Pana- 
sonic and Quasar products, have 
opened additional manufacturing Vali- 
nes in the United States to supplement 
their Chicago-based manufacturing op- 
eration, which began m t§74. 

International business diversification 
is one Of I ha major pnnop4es guidmg the 
management oi Toshiba Corporation 



The thrust o( corporate devel- 
opment is toward local procure- 
ment, local production and 
greater participation in Interna 
tionai consortia. 

Today, in many parts of 
world, Toshiba sales actrvi 
have been supplanted by more 
meaningful involvement in local 
economise through pient con- 
struction, technology (introduc- 
tion and job skill development 
Corporate overseas activities 
fall into two categories First is 
the network of international of- 
fices, manned by both Japa- 
nese and hosl country citizens, 
in 24 dims around the world. 
The second comprises subsid- 
iaries—sales, manufacturing 
and financial — and manufactur- 
ing facilities. 

The largest and oldest cf To- 
shiba's Arnencan subsidiaries 
Is Toshiba America, inc., head- 
quartorod in Wayne, MJ. Es- 
tablished as a local company in 15*65. 
the wholly owned subsidiary sells To- 
shiba product* in the United States. 11 
now employs 1 ,400 people. 

Th& corporation maintain* consumer 
products business sector offices in 
four American citiea^Wayna, Chicago. 
Dalles and Los Angeles. The industrial 
Electronics Business Sector has an of- 
fice in Tusttn, Calif. Sales offices and 
warehouses are located in Detroit and 
Irvine, Call). Divisional offices are Medi- 
cal Systems, Carson, Calif.; Tetecmrnrnu- 
nicjations Systems, Armonk, N.V.; end 
Broadcast Electronic Systems, Sunny- 
vale, Calif In Lebanon, Tenn , the menu* 
ractunng division has a factory turning 
out color television sets and microwave 
□verm 

Consumer products are sokJ by the 
wholly owned Toshiba Hawaii, Inc., es- 
tablished in Honolulu In t9M. In San 
Francisco, Toshiba International Corpo- 
ration, also wholry owned, sells industrial 
products. Toshiba maintains branch of- 
fices in Vancouver, B.C., Washington, 
D.C. and Houston. In Houston there is 
also an industrial motor manufacturing 
plant employing 250 people, Toshiba 
Semiconductor (USA) Inc.. established 
m tgeo, is another manulaclunng sut>- 
SKftary located tn Sunnyvale. Calif H ^ 
ploys 250 people. 

Another impre^sjve presence— and a i 
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THE COMPUTER 

AND 

communications 

company; 

helps you get the most out of "digital." 




"Digital" is the new miracle in telecommunications, a key to doing business 
in the 1980 s Already, it has transformed the telephone into a sophisticated 
source of information -your fink lo the future Here in Dallas. Texas, we tram 
professionals to help give you greater access to information through NEC digital 
telephone exchanges -another Fruit of NEC's integration of the power of the 
computer and the reach of communications Digital technology from NEC is 
speeding fhe conduct of business around the world And it is one more reason 
why NEC has won the trust of customers in over 130 countries. 



NEC 

Nippon Mectnr. Cn Ltif 

¥i) mm I I 
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THE TRADE SPECIALISTS: 
JAPAN'S SOGO SHQSHA 





What is a Japanese sogo shosha? 

Though sogo shosha translates literally 
from Japanese into English as "general 
trading companies," a sogo shosha is no 
ordinary runoMhe-mill type of commercial 
trader. 

Just consider, for example, a typical 
sogo shosha's broad range of functions: 

General trading, distribution, 
transportation, contracting, marketing, 
investment, research, financing, resource 
development, planning, information, pint- 
venture undertakings, offshore trading and 



the organizing of large-scale turn-key 
operations. 

This diverse range of sogo shosha 
functions helps spread out or lessen the 
risk in projects like natural resource 
regional or new energy source 
development; while making the whole 
process of international commerce less 
complex and more favorable for everyone. 

And Japan's sogo shosha are prepared 
to do more, behtnd a healthy spirit of 
coexistence in harmony with today's 
growing economic interdependence. 



For further information, write to any of ihe following leading sogo shosha in Japan: 



c.ttoh&co^Ud, 

5- T, Kite Aoyama 2-ctiome, M>natoKu. Tokyo 107 
Marubeni Corporation 

4-2, Otemacht 1-chome. Cfiiyoda-ku, Tokyo 100 
Mitsubishi Corporation 

6- 3. Marunouchi 2-chome, Onyoda-ku, Tokyo 100 



Mitsui & Co., Ltd. 

2 -I, Qemachl 1-chome, Chiyoda-ku, Tokyo 100 
Nissho hwai Corporation 
4-5. Akasaka 2-chomo. MinBto-kii. Tokyo 107 
Sumitomo Corporation 

2-2. HitotsucasN 1-chome, Chiyoda-ku, Tokyo 100 
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vWonary one— in ihe Unrled States fs 
Nippon Electric Company. 

Probably cine pi th£ most Sjgniticani 
^gars thai look place in the 1970s 
nol one of companies but one oJ 
Kteas, one of potentiate rather iftan ot 
Ifttopte, Th» merger, orchestrated by Ja- 
Pan s Nippon Electrrc Company m 
combined "C" and C' computers 
*nd tommunicatiGns^Bnd promises lo 
^voJutiontzQ life itself 

Pounded at the lum of the osntury. 
NEC has grown trorn a small manufac- 
turer of telephone eqLripment inio one ol 
&i& world's Fargesl electronics mamrfac- 
•utars, WWi annual sales approaching 
*5 billion, it produces more lhan 1 5.000 
C a C 11 products lor sale in I M coun- 
Pfc Y&t, as NEC's chairman and CEO, 
Dr. Koji Kobayashi, explains* Ihe compa- 
ct aclugt products are merely the 
rr *fcans lo an end, 
J "Our aim is not to create and martet 
computers and communicariorLft prod- 
j^j* »n a societal vacuum but to merge 
Bjfcse two technoloBtes lo create a gk>t> 
™ Society whore man Is rrea to reelffe 
Tull poteniiai We bdtave the C a C 
^ombinalian will completely a Her the 
*fcy people hsndto etoctronic inkKma- 
™ and therefore wlJf alter the way peo- 
Pte Bve as watt " 

Oince fE* advocacy of teC A C phiicrs- 
^* ophy NEC has oriented each ol its 
^PQr atkms— en ginee* ing, manuf a ctur- 
^9* research and development, and 
^ketrng— toward the development ol 

AC society. 
■i» 57 plants, including s«c in ihe U S.. 
Manufacture onJy voice and nonvoica 
^nmun>cation5 products and cgmpo- 

far tise in space, in the ar, on land 
^ under the sea NEC's more than 
<QQ0 U.S. employes are involved in the 
^Jrteting or manufacture ol such prod- 
™* as key teiephone sy^ems. fecsirnl- 
8 equipment, mobita and portable radio 
gMpmanu tfigiiaJ switching systems* 
*Jtea^tirig epurpmwnt, sateMte corn- 
Judications systems, microwave com- 
^^^cations systems, business and 
^Honal computers and computer pen- 

lem*'*' lpt>tJf °P Clcs transmission sys- 
. 'tis, hum*? electronic devices, 

ijQ f '^ retec * ^ rcuita . large scaie inlegra- 

iSc/? 1 ^ °^ er ^w^ 100 Novices 
gi tc ■» dedicated lo achieving its goal 
_ a C a c society. The company ts 
i^^y Ihe world's leading supplier ot 
■rue ° CofTm ^^ t w f1 ^ systems and 
_ rowave communications and the 
^ c ond rargetf manufacturer of integral- 

ritarSrf 6 * l * also a leading computm 
•^nufacturer with a full mnge Irom per- 



sonal computers to g>an| models. 
What does Ihe future hold in store? In 
the yews ahead. CSC technology and 
products are expected to affect nearly 
every aspect or datiy life An especially 
importanl manifestation of this concept 
Is the envisioned ISDN, or Integrated 
Services Digital Network In essence, 
ISDN involves IMu conslruLlion of a 
wide -area, multifunction communica- 
tions netwonk ihai will allow an individual 
to access any type of information Horn 
any place at any time 

Dr. Kobayashr explains. "Efforts to in- 
crease the use of computers and com- 
munlcatiofia have tended to concentrate 
on huge systems such as Ihose lor gov- 
ernments, companies and societies In 
the future, however, there will be more 
and more emphasts on individual -based 
systems Should we be succosslul in 



A second factor contnbutmfl to Japa- 
nese Investments Is the cost of ^&bof In 
the U S Until several years ago, manu- 
facturing in the U S, by Japanese fame 
was prohibitive dye to higher labor 
costs However, as Japanese workers 
Increase mart pay levels to that of Htyft 
American counterpane the deierrenl to 
Japanese investors has vanisned 

In additFon. with Ifie ©xceptron ol (ft? 
dustnes such as space and aircraft tech- 
nologist. Japanese companion can now 
compete on an equal level with most 
highktechnoiogy products tor the U S 
market. 

To tatty understand lti<? Japanese 
c^mrnrtment to the U S, market, Jt mijs* 
be understood that the Japanese view 
such a venture && a partnership. In re- 
turn for sales opportunities* Japanese 
companies expect lo contribute to local 




Or Ko^ Kotiayaihi, ehakirtan and CEO of Nippon Eke Irk Company 



creating thai global C A C community ot 
knowledge, and I honestly believe we 
will. Ihe result can onJy be greater happi- 
ness and prosperity for mankind " 

One at the moat recent major Japa- 
nese companies 10 begin m^nutacluring 
operations in the U .S. is Nissan, lis 5320 
minion plant m Tennessee mamrfratures 
Qatsun uucka 

ll current investment activities indeed 
represent a (rend in U.S. -Japan rela- 
tions, it makes sense to try arid under- 
stand what factors have led Japan in this 
diroction, To start with, many Japanese 
firms now have almost 30 years of busi- 
ness experience tn America After years 
of worktng in tNs market they have de- 
veloped an intimate understanding ot 
the U S. markc-i ila business procedure* 
and consume tasles 



and national economies, through more 
jobs, taxes, purchases and related bene- 
fits. In addition lo these direct benefits, 
they view a partnership as the sharing of 
manufactunng technoiogiw and man- 
agemeni practices. 

Much has been made of the Japanesa 
styie of Durness, the cornmitmeni to 
qua% control, workei molrvaiion, elc. 
But what musl also be mentioned is that 
the Japanese adopted a number of 
these qualities from Americans The 
management techniques no* so her- 
aided by people around the world were 
fm?t developed m the U.S. by American 
businesses The Japanese ofle* * part- 
nership with U.S. companies in refining 
those management practices, thus 
maintaining America's leading position In 
the wodd economy. 
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Sogo Shosha Can Help You 




Trade Council s Yhsud Qk( 



Japan and for sate as offshore trade, 
tf wo look at statistics compiled on 
foreign trade activities of major Sogo 
Shosha f<x frscal 1 98Q by the Winery of 
Finance, w m thai m actuality they 
imported more than they exported. 



ship would be attractive to Japanese 

groups-. 

Once again, however, I must stress 
the need for cooperation from abroad. 
More specifically, I wouJd Hke to advo- 
cate the creation of more associations 
like the Sell Overseas America (SOS) 
Association of American Export based in 
Woodland Hilte, Calrf,, which Is geared 
toward helping small- and medium-sized 
businesses become involved in export- 
ing. We received about 200,000 inquiries 
from air over the wedd during fiscal 
1961 Of those only about 10 percent 
concerned exporting to Japan. Nonethe- 
less, if organizations Jike the SOS could 
cooperate with ua in determining which 
small- and medium-sized businesses 
stood the best chance of success in Ja- 
pan, introduced those companies io us 
and vouched for their reliability, etc . 
then the Sogo Shosha could get to work 
assisting those companies to get started 
m Japan. 



By definition. Japan s Sogo Shosha— 
general trading companies — are in- 
volved not only in export and import 
trade directly but also m other activates 
They are trade and development com- 
panies whose operations also mdude 
overseas investment and Joint ventures. 
To provide a better insight into the activi- 
ties of these firms and their possible 
application to U.S. trade efforts. Yasua 
OKi, managing director of the Japan For- 
eign Trade Council, gave these response 
es during a recent interview; 

It Is probably last a matter of time 
before the U.S. Congress passes the 
pending Export Trade Act Do you 
think It will be possible for America to 
develop general trading companies 
along the lines of the Japanese Sogo 
Shosha? 

In my opinion, even If such a btil is 
passed, the chances that general trad- 
ing companies similar to Japan s Sogo 
Shosha will arise in the U.S. is highly 
unlikely, to say the least I don't mean 
that a new, American form of trading 
house tart possible but rather that ex- 
port companies after the fashion of the 
Sogo Shosha are not Fikely I say thss 
because Japan's general trading com- 
parties, the Sogo Shosha, are the prod- 
uct of over 1 00 years of historical, cultur- 
al, social end political as wefl as 
economic development of a type pecu- 
liar to Japan, If a Sogo Shosha-Kke ex- 
port system were developed m the U.S.. 
ft would most certainty have to be an 
adapted version, one that meets the 
standards and customs of America and 
the American way of doing business or 
else it couldn't survive. 

The Sogo Shosha are being called 
the "ringleaders" of nontariff trade 
barriers, la there any truth In Ihfca? 

I've been asked this same question 
hundreds of limes and my answer has 
always been the same. Nothing could be 
further from the truth. In fact the Sogo 
Shosha exist for and base their liveli- 
hood on free world trade. The leaders ot 
the Sogo Shosha have traditionally 
headed Japan's import promotion mis- 
ssons overseas 

Sogo Shosha are not interested sim- 
ply in "pushing" Japanese products 
overseas, as many would like to believe, 
but rather they are heavily involved in 
the importing of foreign-made goods mto 



Exactly what role are the Sogo 
Shosha carrying out *n terms of U.& 
exports to Japan? 

Japan relies on the LIS. for most of its 
agricultural imports, It we take this area 
as representative, we see that the Sogo 
Shosha are responsible for 70 percent 
of all agricultural products imported to 
Japan from ail over the world, and ihe 
United Stales in particular, and thus can 
be said to be carrying out a vital role in 
terms of U S exports to Japan. Howev- 
er, they not only import these products 
but are also involved quite strongly in 
the development of gram elevators and 
the like in the U.S. to help hold down 
coats and minimize losses due to fluctu- 
ations in the international market 

How can the Sogo Shosha be of 
assistance to foreign companies 
wishing to penetrate the Japanese 
market? 

I believe the Sogo Shosha can be of 
the most assistance as partners to those 
overseas firm* willing to devote the hrne 
and resources necessary to successfully 
penetrate the complicated Japanese 
market. As a partner lo such foreign 
firms, the Sogo Shosha can help them 
establish their reputation In Japan, iden- 
tify gaps in the market that thefr prod- 
ucts could fill, overcome problems of red 
tape and keep an aye out for luture joint 
ventures where the company's leader- 



How many Sogo Shosha are there? 

There are currently 16 Sogo Shosha 
in Japan. They are Chori Company. Lid.. 
C. Itoh & Co.. Ltd . toman A Co., Ltd.. 
Ksnomatsu Gosho Ltd., Kawasho Cor- 
poration, Kjnsho-Matalchl Corporation. 
Marubeni Corporation, Mitsubishi Corpo- 
ration, Mitsui & Co.. Ltd., Ntahimen Co.. 
Lid., Nissho twai Corporation, Nozald A 
Co. LvJ . Ofcura & Co., Ltd., Sumitomo 
Corporation, Toshoku Ltd., and Toyo 
Menka Kaisha, Ltd. 

Could you please give us your 
views regarding the future roles of 
the Sogo Shosha? 

Wall, as they have done up to now, 
the Sogo Shosha will continue to sup- 
port and promote the free trade system 
having efficiency and faJr play toward alt 
as their underlying principles. More spe- 
cific goals will be to increase their in- 
volvement overseas in investment and 
financing, technical and capita) tie-up* 
and other forms of economic coopera- 
tion, to diversify and Improve the prod- 
ucts they export and import and to abida 
by the principles of free trade conducted 
in a seH-regulatory manner, end to strive 
to develop new technologies and to in- 
troduce new resource- and energy-sav- 
ing processes All these things the Sogo 
Shosha will endeavor to do in the luture* 
and ail will be done with an eye toward 
global interests. 
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Now there's a better way to stop the action. 



Toshiba power technology at work. 




Thanks to TosMba's new 4-nead vioechcasspite- 
rocordet configuration, you can now view tmcze frames and 
slow motion without the annoyance ol electronic nobe. 
Those Wurred and vibrating pictures nave given way lo 
images clew as crystal. 

Toshiba now glw you iwo &rtra hoeda solely lor play* 
back effects To give you m&xlmura viewing pleasure, ihese 
two heeds are specially designed to give mtxtmurn the same 
clarity In our "Super Sttfl", variable alow motfcon modes as 
you 98I From our normal and fast motion picture search modes 
No more Jittery Para receptions or touch pad gvfatkins. 

At Toshiba, w<lh over a century ol ejepeflenca, mora 
than 100,000 people are defeated to expand^ the 
applications of technology to mafce the world's energy 
rosourcus go as far as po&firfcrta In tha fields of coneurrw 
electfonks and appliances, mrjusinal btactrofflcs and heavy 
industrial oquiprment. 

mi wMqaurlftM raw fad musfOrm cwrlgMtd catena oil IT* m( 



In Touch with Tomorrow 

TOSHIBA 



For Hjil i^i irrfurmaltan TOSHIBA AMERICA, INC. ft ItoliHw Hi.imj Npw Je«wrr07*ra, Ufi.A T-l iTCH? 
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THE ECONOMY 

Surtax Could Harm 
Recovery Incentives 

A aurtax Mil the federal in- 
come tax might be the nriet- 
for further cuta in social 
programs because of a pub- 
|k perception that the Rea- 
gan tax plan had benefited 
the rich mare than the poor, 
ae curding to Treasury Secre- 
tary Donald T* Regan 

Regan also noted that the 
surtax "is perceived as not 
having wnrl ted" m previous 
a<Jm iniKtria r jnms that have 
tried one. He mad* the re- 
marks in response to a ques- 
tion asked while he was at- 
tending a meeting aL the 
U.S. Chamber of Commerce 
in Washington* 

Economic analysts for the 
Chamber point out that fan* 
position of even a 4 percent 
surtax— the rate often men- 
tioned — could undo some of 
the incentives buih into the 
Economic Recovery Tax Act 
of 1981. They cite experience 
with the last surtax, im- 
posed in stages in 1968 and 
removed in stages in 1970. 
Throughout 1%9, the rate 
was 10 percent on individ- 
ual* and corporations. 

Real grow national pnwj- 
act,, which had grown at an 
average annual rate of 4.9 
percent from 1961 through 
1968, rose only 2,8 percent in 
V.WJ arid Ml'hy percent 
in The aavinp rate fell 



mciin prw mw\ 




Treasury's Donald T. Regan 



Queanons the lurtu't ettect. 



from 8.1 percent in I9fi? to 
6,4 percent in 1969, then 
climbed back up to 8.1 per- 
cent again for I971 h after 
the surtax had been re- 
moved- 
Kenneth D. isimonson, a 
Chamber tax analyst, sayi 
the figures indicate that "in- 
dividuals reacted Ui the sur- 
charge almost entirety by 
cutting saving." 

Wall Street's leal 
C < nc»r n I* Spending 

Politicians who want to 
raifce taxes nfteji nte "WaJ( 
Street" fears of a large fed- 
eral budget deficit a* justifi- 
cation. But it turns out that 
what Wall SLreet really 
fears lb politicians who re 
fuse to cut spending. 

Oppenheimer & Company, 
a Wall Street Investment 
firm, surveyed 138 of the ex- 
ecutives who invest assets in 
trust*, pension funds, mutu- 
al funds and insurance 
funds. Ninety-three re- 
sponded to the survey in De- 
cember, 1981, and 72 an- 
swered a follow-up question- 
naire Lost Maruh. 

More than half agree thai 
"the deficit w a red herring 
. . . the real problem is gov- 
ernment spending as a per* 
I cent of gross national prod- 
uct. 1 * Sixty percent say 
spending cuta are the way to 
solve current economic prob 
lemri, whife only Ift percent 
favor tax increases. Eighiy 
seven percent oppose Lux in 
trease* in 1982. Only 21 per 
cent agree that "the deficit 
Is a big problem and we 
must get it down*" 

Ninety-four percent say 
there is room for rutting 
waste from dtrfunse, and 
percent say there should be 
cuts in the social programs 
that are indexed to inflation. 

Hew long will ft take for 
these policies to straighten 
out the economy? Sixty -ope 
percent say it will take two 
or three years, and £J per 
1 rent aay five years or more. 



Projected Deficit 
Remains Unaltered 

For the first five months 
of fiscal federal reve- 

nues were 13 percent higher 
than for the same period in 
19H1 and outlays were only 
10 percent higher, producing 
a smaller budget deficit than 
anticipated. 

That en CO u raging trtnd 
led one economics columnist 
to predict a deficit of $+k r i hi I 
lion for the entire year. Con- 
greBsjon&l eyebrows shot 
up, since the official admin- 
is iraiinr: fin^'chnr. hi lor a 
deficit of $100.5 billion and 
the CongreasionaJ Budget 
Office aays it shun Id be at 
least SI 10. 1 hill ion. Howev- 
er, the sixth month- 
March— brought no increase 
in revenues and a 15 percent 
spurt in outlays, driving the 
deficit to ill tut J ion and giv 
ing the early upttmista an at- 
bjhHt uf p^ssimism. 

The Treasury is standing 
by its numbers. "We have 
fjone over this very careful- 
ry. ... The ultimate defied 
will be very close to what wo 
have projected/' says Trea- 
sury Secretary Donald T. 
Regan. 

What fc then, caused the en- 
couraging early result Re- 
gan mentions a speedup in 
corporate tax collection* and 
u larger penalty for late pay- 
ment. Beryl Sprinkel. under 
secretary for monetary af- 
fair*, says the government 
is now cu[ It-cling taxes 
based on last year's econom- 
ic activity, whirl* was slrvm- 
$$r. Hoih official* remind 
everyone that a tpurfl tax 
cut will take ef fert in July. 

CORPORATIONS 

To Save on Tqxm, 
Reinvest Dividends 

J J i v i de nd rein vestm e n t 
phi us, whereby stocfc holders 
have the option of accepting 
additional shares in a firm 
rather than taking a caah 



dividend payment, art* in- 
creasing in popularity. 

They are a way for eorpo- 
rationa to raise capital with- 
out large new equity offer- 
ings, and according to a new 
Arthur D Little impact ser- 
vices report* the number of 
dividend rem vestment plans 
has doubled since the iilid- 

WOa 

Donald L. Casaidy. the re- 
port's author, says that 
more titan 7 listed enmpn 
den and 200 over-the- 
counter firrnH now offt»r re- 
investment plane. 

Hh points fitji l.h hi .'iipftal- 
inlensive industrious fLn.il th*! 
reinvestment plana particu- 
larly attractive. "Utilities 
alono generate morr than $2 
billion per year through divi- 
dend reinvestment/' he 
says. 

Cassidy predicts height- 
ened public awareness of 
the tax shelter provisions 
granted to public utility rein- 
vestment plans will increase 
investor interest. 

Economic Recovery Tax 
Act provisions grant a 
fthareholder a $750 exemp- 
tion from taxes ($1,500 for a 
married couple) if that 
am mint of dividends fmni w 
■qualified public utility is re- 
in vested. The exemption is 
annua] through 1 iiS.V 

Accountants 1 Punk: 
Pension Cost Entry 

Accountants continue to 
wrestle over whether fl 
firm's pension costs should 
appear on the income state- 
ment as an expense or on 
the balance sheet as a liabil- 
ity, A mail survey of 2,50" 
accountants and financial 
analysts concluded respon- 
dent* prefer that the cost*. 
1h- Frx|H'Ei.Hed and kepi uff th^ 
babmee sheet. 

Sixty due percent "op- 
pf^tfd liability recognition 
. . , and of those who felt 
some impure 'if a liability 
should be recorded,, motit fa- 
vored u sin if either vested 
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IF YOUR TRUCKS ARE EATING YOU ALIVE, 

LEASE A RYDER. 



[f the cost of new trucks today 
has you mumbling to yourself. . 

If the cose of; he money to buy 
those new trucks is gobbling up your 
line of credit. . . 

[f youre running youi old trucks 
into the ground and they're spending 
more time in ihe shop than on the 

If ihe cost of truck maintenance 
growing faster E han your ulcer, . - 

Ifyour customers are screaming 
^Where s that shipment WHERE'S 
THAT 5HTFMEJVT 7 - - ta 

If your customers are sere aming 
they're not going to be your customer 
anymore... 

If you can't sleep at night because 
V*xi re afraid the phone will wake you 
up and one of your drivers will say 
Guess what ? The transmission 

[f your trucks are so undepend 
able you can t get backhauk- 

If you call your earner and he 



say* "I don"! go J here anymore, 

Then call Ryder. Ryder lease s 
trucks . And Ryder does one t hing beta r 
than anybody in this world. TAfe keep 
trucks running efficiently- Which re- 
duces your trucking costs 

And we do it i he on(y way H can 
be done. By putting in the time and 
elfcn and gjking you the service that* 
required to have a thoroughly efficient 
trucking ope rat ion 

And only Ryder can do H all for 
you With Ryder s 24 hour emergency 
road service from over 600 company 
owned locations coast to coast. 

With the toughest pievenfive 
maintenance system in the world 
developed and refined over 49 years 
of practice. 

With Ryder providing fuel from 
Ryder's own lanks with no retail 
mark upk 

And with Ryder s back-up fleet 
of 20,000 rental trucks to handle your 



shod term needs 

So if your trucks are getting the 
best of you instead of you getting 1 he 
best out of your trucks , call your ne ar- 
est Ryder districi office now Or mail 
this coupon. 
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tj ^iiff Lt_s tir aceu inula ted 
benefits a measure of ob- 
ligation/ 1 according to the 
study, prepared by the Fi- 
nancial Executive* Research 
Fuandation, 

In adiiii km, 7tt percent of 
the respondents disagreed i 
with a requirement that the 
same actuarial method to de- 
termine expense should be 
UiW by vti I pension spmv 
sore. 'The point was made 
thai every plan and sponsor 
in unique/ 1 the study Rays, 
"with respondents noting 
thai companies are allowed 
to choose among acetrpubk 
methods hi olher accounting 
areas, such as depreciation 
-l r t tjiwnt.'ify valuations," 

More PI orris Stay 
Open During Strikes 

Employe walkouts used to 
be a surefire method of 
shutting donrn a plant. Not 
any more, fc, A small hut 
nowm*: numher «*T niEuiu- 
facturvns find they can «ne- 
cess fully dissipate union 
power by staving open/* 
say* a study by Ch&rks EL 
Perry, associate professor 
of management and indus- 
trial relations at the Whar- 
ton School of Business at 
the University of Pennsylva- 
nia, and tabor attorneys An- 
drew Kramer and Thomas 

"A shift to less. labor-in- 
tensive operation* and the 
growing ratio of nonunion, 
salaried supervisory person- 
nel to hourly workers it 
ranking it more feasible for 
firms U> take ft strike," they 

Unions have not fought 
the trend, the atudy report*. 



betrause they see manage- 
ment'* use of supervisory 
personnel, rather than new* 
hires or bnck*lo-Work move- 
ment*^ as temporary and of 
little threat to the unions, 

At best, continuing plant 
ujifc-miiiiji is riiii profit-moti- 
vated but more of a holding 
action: it does, however, pro- 
duce long-term economic 
pitta, the study says. "Vir- 
Uiall> a LI firms studied made 
permanent reductions in 
payrolls foi lowing experi- 
ence with supervisory man' 
mug of production. Some re- 
i Juetions were as high as 15 
to 20 percent/* 

The study, based on 15 
cases tvf continued opera- 
tion* during strike*, tenrnvd 
up a still greater long-term 
benefit for management. 
Say the authors: "By suc- 
cess fully taking a strike and 
continuing production, fsnrm 
were able to shorten the 
Length of strike* and win 
more favorable bargaining 
lettlement* than other- 
wise/' 

Reshaping Health 
Plan Cuts Costs 

Because of soaring health 
care coat*, a New Jersey 
corporation is reshaping its 
medical program for its; 
1 58,000 employes in hopes n( 
"keeping them out of the 
hospital* 

Allied Corporation last 
year spent an average of 
$1/700 per employe on health 
programs. To pare that ex- 
pense, it half instituted such 
co&Hsnving change* as ex- 
tended- car^ i>.iu-r'n> tcs 
3fio days to encourage i 
shorter hospital stay*, pay- I 



ing for a second opinion on 
surgery and full ■■■nvriLgi." of 
diagnostic tests and minor 
surgery done on an outpa- 
tient baarv 

Allied'* program focuses 
on keeping employee well 
and motivating them to tHay 
that way. It provides coun 
selmg and educates them on 
the effects of smoking, noia* 
exposure, diet and fitnesi. ft 
lirranj^Es examinations be- 
fore Mrnploynient and retire- 
ment a& well as periodic v\- 
affl* and tests for specific 
occupational health hazards. 

Its ou-sMe medical staff 
indudwi nine fulkimo and 
Ti5 fMirt-time physicians, 200 
f.|i\;-.iruuis "I, reUnnfT Mini 
100 full-time nurses. 

Allied officials, who esti- 
mate costs of existing health 
programs in American in- 
dustry will increase 50 per- 
cent by 11^. contend tho an- 
awer l<r» Lhe search lor lower 
cfKBts and healthier employe* 
must come from within the 
plant. 

GOVERNMENT 

Census Bureau Sets 
Up State Centers 

T" nmki- its information 
resources more widely uv ail- 
able, the Bureau of the Cen- 
sus ha* established a net- 
work of 44 State Data 
Centers. 

The bureau furnishes cen- 
sus materials— publicatiwntt. 
microfiche, maps and sum- 
mary computer tape* cXm- 
centing each state — to the 
centers and their !?""" affili- 
ates, which help with the dis- 
tribution Cost to the federal 
government L* ahoul £!.\uuo 
per sun i per ye«r 

State Data Centers incor- 
poruted inLo a branch of the 
state government or a a tut* 
university, usually combine 
the federal statistics with 
I'lUureR gathen-d by the 

St:ite L ■ :■ ^---Jr*! -l!*- ;l cum pre- 

hensive statewide demo- 
graphic profile. 

The centers also provide 
early access to censu.s infor- 
rnatkm because the statis- 
tic* often arrive on comput- 
er tape months before the 
hureau publishes them fn 
prints form, 



Davis-ftscon Act 
Hurts Low-Skilled 

The Davis- Bacon AN, 
passed during the Depres- 
sion to protect local con- 
jitrut'tion workers, eh slifling 
job opportunities for youths 
and minorities, sayw William 
A. Keycap an economiAit with 
Cmigr^a' .\iA\A Klmiu-iiiu\' 
rrmiinittiH- 

Davis-Bacon rt'tjuirea the 
Labor Department to deter- 
mine the prevailing wsigt', 
if^ikdK :hi> Muvitt jjaid 
in | given gewgraphir 
for specific skilled tasks, 

"Contractors are dtscour- 
aged fn>m hiring low-skilled 
workers for federally fi- 
nanced jobn/' Keye« say^, 
'The Dav^Saeon Act re* 
cpuna that any time anyone 
pickis up a tool of the Lrade t 
such aa a *aw or u pumt- 
bmah. he must be paid as a 
MMjrneyman in that trade. 11 

With black youth unem- 




Economist WWtarn A, Keyes 
wants tohs ior me low-stcnied 



play-meut exceeding 40 per- 
cenU the economist says, 
ro n motors* should he en- 
coumged to ipffer young la- 
borers the opportunity to 
"work with skilled trades- 
men, learning a* they go." 

Keyes adds: "Jobw labeled 
dead end by social &cienii£tHi 
and commuuil> ucciviRtft 
haw great desirability in tb* 
e>H fc s of teen-agers looking 
for work experience/* 

SMALL BUSINESS 

Growing Stoics 
like Small Firms 

The in states with the 
fastest job growth can 
thank small firms. Though 
firms that employ few**' 
than 100 people account ft* 
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roughly 4!J percent of job 
ETOwth nationwide, Thoma* 
8t*y, a^tiiiK chief vtomnriftt 
fl f the Small Business Ad- 
rciiniatratioiTs Advocacy Of- 
fice, says the figure was 86 
percent in Wyoming, 84 per- 
rent in Colorado* lit percent 
in Florid** rtJiiJ ultcuilI in 
Arizona. 

i -inn ]EI77-7t» ib\\<*. rV 
latest available, Gray rank* 
the 10 states frith the fast 
*^*t growth in firms fmplov* 
tag 20 to 9a people: Wyp 
njing, .Arizona, Nevada, 
Florida, CQlonjdn* New 
Hampshire, Oregon, Wash- 
ington, flit I if or n \u und 
Maine, 

The two Northeastern 
^ ms sinning all thOHt* West- 
ern and Sunbelt state* Imve 
benefited from New En- 
gland 'a h i gh- lee h no logy 
bnum, "New Hampshire is 
th* closest thing this cflW 
try ha* to a laiasefc-faire 
ec(Juom>\ 1F Hays Gray, M Jt 
has no State income LeIk ii riri 
*H> eales tax. The slate at- 
trarts a kit -if pooph: whit- 
Rniate new idem Th 

Discount Sought 
for Potent Feci 

Patent fee* art* due to 
ri&e, but Sen. Lowell Weick- 
g jR-CoritO thinks small 
hu witiess should get a full per- 
cent discount. 

The senator, who ch:nr 
Thtm of the Small Business 
Committee, has introduced a 
bill to act up & two-tfer sys- 
tem of patent fees. 

Small buiiine£5eft, univer- 
H iti*?*i and independent inven- 
tors would pay 60 percent B f 
:!| st-r I'OHi, ami ;iJl of hiT +Titi 
tow, Ump percent, 

Mifhae] K Kirk, icj charge 
*T legislative affair* at the 
l^U'Uf, nirrl Traili-niiir*; <>f 
"ce, «ayi the office is al- 
r **dy &uf1Wihv_ f frnrn lon^ 
^'m underfundmfr The 
average time for issuing a 
Nttfnt ha."! men from about 
months ill 1W6 to the 
zurmtil £t mflnthic, ^fitl Kirk 
^fl> T s higher fees will unsure 
' first-q Uality iMJrvici^ 1 1 

The Patent and Trsidi- 
*njirk Offi.M-V ^m|.iK*-.l [><^ 
IN 1800 for filing and put 
c nt itMiqancep instead of the 
Cu rrPtn average of 42i*fl. 




hfrgfoef patent will be hard 
for smnfl firms to nbwrb. 



plu* Si.-31H» iti maimemuic? 
fee* during the 17-year life 
of the patent. Currently, 
there is no maintenance fe*. 

"Moki large businesses 
can absorb thin kind i>f in- 
crease- without much trou* 
l.i If/" Wi'icker aaya, "For a 
small business, however, the 
prospect of a &J,2U0 outlay 
could have a chill in p effect 
on plan* to go ahead with a 
patent/' 

Kirk would accept Lower 
filing 2i nd mu« fees for 
small business but nol lower 
maintenance fees. After 
iwmcufie ha* had a patent 
for a number of years, "he 
shnu Id he making ii'ionjy* 
Kirk suys. if not, w? que* 
- n-ii ii-, we should krep the 
patent in force." 

INTERNATIONAL 

U.S. Standard Of 
living Still Tops 

Tht> United States had the 
highest standard of living 
among ind an trial iaed coun- 
tries in 1980, according to a 
study by the Organ (Ration 
for Economic Co-operation 
and Deveiopnicnt The U S 
aim had nearly the highest, 
prices among the lf> nation* 
studied, e*cet>dvd only by 
West (jurmuny and the 
Nethcrbmd*. 

The "M-naNuM (irj^^njxct- 
tinrj in Parts uaed a new. 
more accurate method to 
compare ecrmnniie* with dif- 
ferent currencies and price 
structures, Economic activi- 
ty in individual countries in 
inijiish-ij Li> n-inu ;m imh * 
known as "puriAasing |ww* 
er parities." 

The \nfo% is haseri on ac- 



tunl cmt in *?ach eountrj r of 
a r*prei!Cntati% fr e group of 
1*800 it^rns In fiw past, 
econoiniefr uaually were 
compared using «xchange> 
rjiLt-s. 

Living standards are 
based on gro&s domestic 
product per capita. In 1^80 
tbfi GDP waa $11,364 per 
Am^Tiean, 11,542 more than 
Luxembourg, the second- 
ranking country in the 
study, NeJtt were West Ik r 
many, $9,428; Denmark, 
and France, 

[.'■'■.v^^r iLrnonju the natJont^ 
were Greece, which in 1W0 
had a GDP of $4 r CS3 per per- 
tion, and Portugal, with 

Enqland Limiting 
Use off Ltd, 

ThoreTl always an Est* 
gland, but the days of Ltd 
tbe unmistakabty Britinh 
designation fur d iniilted li- 
ability company are. well, 
limited. 

To unify comnWc£ amonfc 
its memlwrs, the Cunirnon 
Market in 1!^^ direct^] thr 
Brittah to distinguish their 
[itiblic limited com pan its 
from their prirutv limited 
eompanksL 

Unfortunately, iaoth dw- 
igruttioTL^ the sjwtw? ab- 
brevintioti, PLC. I ndju4ntexl. 
the Hntmb govern mnnt de- 
. i i--l I" inconvenience only 
! T.ih?o puhhr Um\> ami 
leave th<? S00 t 0(K) pfifSti 
firmi? alone. Still, that'n a jot 
of new 5tationen\ 

Public companies muit 
;dd Public Limited Company 
m their coroorutr nameft. 
spelled out or abbreviated m 
the fashion of their chokie: 
PLC, P LC, Pic, pie, viIult 
ever, 

Thutt Bariday^ feank Ltd, 
be corner Bu relay* Bank 
PLC, But rather than reed I 
241) million irnvffler'i* drackw, 
thi! Rarclayft Rank Interna' 
tional Ltd. ^ubekluiry will 
tain it* Ltd, 

To avoid redehipniiiK lb 1 
got and prrntiJiK new statio- 
nery, some public ftrmn that 

dn r;'i? nt'i'd In m'I! -lurk- <*r 
brnidx on the o|ien market— 
the activity that now define 
the public company — are go- 
inu private. 



ILS# Firms Oppose 
Law of Seo Term* 

With formal ratification of 
I the United Xulkwift" Law I 
the St?a Treaty only six 
months away, United States 
industry ia trying to dia- 
suade the admhietratioii 
from ssiuning the B^t^emem, 
which iT nay^ woujd Ih i tan- 
tamo ant to giving away 
America's competitiv* edjte 
in Heahed mining. 

At te&B* fin natiomt are ea- 
pectiMi to adopL tht b accord in 
becember r thud making it 
mternatkuml hiw. Thv Inter- 
national Seabed Authority, a 
regulatory body, would th^n 
control mining of an im- 
rnt'inw wealth uf seabed nih> 
I erab. ILS. buHtoess" chief 
objection to the treaty is 
that it would mi u ire firnta 
u L-Jiirijj; to nuiu ! he seahwl 
to relinquish their lechrn !" 
fry to the Seabed Authority 
The LIS, i* the current Jcud- 
er in this new fiehL 

"We ll find nther nutrkt^tn 
for our equipment and 
knowledge if wt« htive to, but 
w* will not transfer them to 
Third World countries" 
vow* RichJirri Le^at^k^ who 
repre^enlb the 50G-nwml>er 
National <kean Indurtlrie* 
Aaaociation, 

AfU*r eijfht years of in- 
tenfip ne^tfntJon^. the Unit- 
ed Nation* butt month ctdopt 
ed it treaty drjifL Venezuela, 
Turkey ond bra**l joined the 
IJ_S, in rejecting' it* but the 
U^. will be pre^*ured by 
other countries to endorse 
the accord when it rumes up 
for rutifitaljrjEj iater thi* 
year. 

If the U-S. does not siirn, 




U.S may bdlh At Ml Jirmrj 

deep-sea mining Use 



outiook 



firm* thai pro ahead with 
seabed ruining wpuki nnt tie 
violating internum ma I law- 
hecau*e the treaty'* term* 
would rot be recognized by 
this country, Congress could 
then It* expn>cLeii Lo draft 
legislation providing compa- 
nies with financial protec- 
tion to encourage them lo 
proceed. 

It Ik estimated tbmt h a 
total of same L5 trillion tortu 
df ha&eball-aEze nodules on 
the ocean floor. Those Jumps 
contain such valuable metal* 
as manganese, nickel and co- 
balt Currently, the VS. im- 
ports rveorly all of those min- 
erals from politically 
unRtahkt countries. 

TECHNOLOGY 

Expanding Use 
For Sound Wave* 

TJItra&ound* or ht^h-fre- 
quency sound wave*, it beat 
known for its application in 
cleaning instruments, but 
now inentlsls are docu- 
menting proof that before 
long, it could be a valuable 
aid in manufacturing drugs 

Jilld plaStit* 

"We have found that the 
same shock wave* that cl*an 
nwrtw o w by vibrating parti- 
cle* away x v i 1 1 greatly accel- 
erate important chemical re- 
actianH. aav* Philip Houd 
Jouk, associate professor of 
chemistry at North Dakota 
Slate University. Fargo, 
fioudjouk and a North Dako- 
ta Stat* graduate student, 
Byung-Hee Han, are con- 
ducting the firal systematic 
study of the rang* of chemi- 
cat reactions that can be af- 
fected hy ultrasonic wave*, 

Thf time of Bonn* chemical 
react ions can be reduced 
from eight hours to juet one 
hour, and the purity of cer- 
tain chemical products can 
be- increased 15 tirm?*. Fur 
ther, ultrasonic wave* en- 
able some reactiutts to take 
place at mom temperature 
instead of high heat. 

The sljpuficance: potential 
for substantial energy aav- 
mgH in the manufacture of 
many industrial and consum- 
er products. "Some manu- 
facturing processes that 
have b»n clearly impracti- 



cal in the past may now be 
feasible/' Bnudjouk says. 

Fwr industry, perhaps iht? 
most welcome news is that 
the apparatus to use ultra- 
sound [a relatively cheap. 
What Boudjouk has cost£ 
about $100. 

Four Technologies 
Sped Opportunity 

Four key technologies 
may soon do to present in- 
dustries what the internal 
combustion engine did to 
buggy whip makers. But op- 
portunities for firms that 
identify the coming changes 
wili be great* 

The Columbus, Ohio, divi- 
sion of Baltelfe* an indepen- 
dent contract research orga- 
nization, is preparing for 
clients forecasts on telecom- 
munications* plant genetics, 
computer-aided design and 
manuf acturing, and Benson* 
The 1 .0-year forecasts will 
consider the likely speed of 
development for each tech- 
nology and its effect on capi- 
tal needa, employment levels 
and job skill requirements* 

• Telecommunications. 
Evolution of thin technology 
will change the way infor- 
mation flows in business. 
Banking and postal service* 
will be restructured, and 
communication may replace 
some transportation as peo- 
ple work at home. DeniitiiH 
for equipment will grow. 

+ Plant genetics, Mampu 
lation of plant genes has po- 
litical sijrnifirsLticF- if gmu«T.ic 
improvements r:in alleviati 1 
world hunger. Microorgan- 




Manipulailng plan! genes 



c&liW relive world hunger 



isms that fertilize the crop* 
they I iv* 1 on and plants that 

|T"4lK>! fliefrt .LO'I Cj <'iJr 

may become feasible. This 
field will thus affect phar- 
maceutical and chemical 
companies, as welE aw agri- 
culture itself. 

• rumputer'aided design 
and manufacturing. CAD 
will Jot firms reduce design 
time froni months to days, 
rut rn^rs and increase flexi- 
bility in products. CAM will 
help manufacturers cut 
coals, ntondardize parts, re- 
duce inventory and improve 
efficiency, 

■ Sensors. New develop- 
ments in microelectronics 
and the sensors that link mi- 
croeJeclronictf with indue Lrt- 
a) processes will bring 
change to these fields: auto- 
mobiles, plant and office 
automation, communication* 
leisure and health electron- 
ics, and domestic electrical 

«.'C|ILI| fit 

Future off Space 
industry Umdeur 

Is I lien-- :t future in ultra 
pure semiconductor material 
produced in outer apace? 

It's questionable, despite 
America's successful ipac* 
shuttle flights and talk of 
the industrialization uf 
space. 

I n t erna tion at Re sou rce 
Development, a research 
and consulting firm that ex- 
plores the commercial impli- 
cations of new technologies, 
predicts that by 1987 some 
£l! , r > hi J I ion m products, and 
services will, result from 
spaci* activities. 

And the market for ultrn^ 
pure semiconductor materi- 
al produced in apace, which 
accounts for about £200 mil- 
lion of that, could grow to 
tfiOQ million by 1!MM) P the 
firm reports. 

Several major elect rnmcs 
firntu aren't so sure. Among 
them is Dillaa^bajied Tvsaa 
Instruments. 'There is no 
significant ad^nta^ge in 
growing silicon crystal in 
outer space," says Willis Ad- 
cock, unu t\t the devvlo|iers 
of the silicon transistor uud 
"a J • . .-.i-h-Ntiat 

Adcock's view is based on 
experiment! that Tl con- 



ducted in !!ff4 in which semi- 
cnnduclifcr Minimal w:ls 
duced aboard Skylab- 
Accordinp to a T! spokes- 
man, Lhe sample brought 
hack to earth reveaEud no 
improved characteristics. 

Businesses wishing to 
learn rii^n- uhnut spai-e in- 
iiisirinliistion may want to 
obtain a frw listing of the 
table of contents and de- 
scription of IRD's report 
The report itself cOfiUi 

PERSONAL 

Income Up For 
Retired Americans 

Retirement incrjme for ag;- 
ing Americana look* better 
lhan ever. \ repcirt. of the 
Ehnployee Benefit Research 
Institute, a nonprofit trade 
dlSOCia Lc-nn in Washington? 
r«ays coni|iuriUsve income 
levels and sources of thos** 
over tlo have been improving 
Hubfttantially during the 
paiit 2D yearn, It gees the 
trend continuing, 

A higher percenta^f pi 
workers and families will he- 
romv h li^il-lr fur ^r]i[(l'.-;iT 
pensions. At present about 
tt4 percent of all elderly 
households receive employer 
pension plan Income; the 
number of e%B)Sk) married 
couple* (where at least one 
peraari i& a^e to fiHf will 
climb to Ui 90 percent in 
2QW t and the percentage of 
Ainjrie jieople is expected 
increase to 70- 

SocuaJ Security payments 
now ffo to more than *M) twf* 
cent of elderly households; 
in 1950 only 20 percent were 
covered. Additionally, the 
average rail Social Security 
benefit hai menial lid bj -i 
factor of thwe since 1950. 

Koncaah, or in kind, bene* 
fits ako help; almost all re- 
ceive Medicare or Medicaid , 
and many a I ho get food 
Mtamp.s and houning assis- 
tance, 

'"Data indicating level* of 
poverty for the old^r papul** 
tlon opj generally ov<*rstai' 
ed," says Martin Ijt fc fkrjwiU« 
an economist at the L : .^ 
Chamber of Commerce. M be- 
cau.se they do not include 
the in-kind benefits." 
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The Chamber of Commerce of the United States presents . . . 

See HowThey Run 



Action Course in 
Practical Politics 

Just lor you . . the fascinating world of politics! 
Now ovtjiyohe* can understand the cornptajtilios and 
Junctions of polices This nonpartisan pofif icai education 
course and campaign game provrdo- al< the materials 
ntfWKsary far an fifitertaming and educational !guk into 
lh& political realm How They Run^Actton Goutse 
m Pranricar 1 Politics will show how you can get invoivrtfi 
in ih<* political pwocoss. 

The Course ^ V 



A Discussion Leader s Guide 
and Suifient Manual will open * 
doors to itie workJ oi politics >. 
and to campaign victories The 
course s objectives are to 

* Explore lh* role of the individual 
in politics 0g 

* Develop an understanding oi JF U 
political party orgamiaiinn and 'J| 
operation. 0^ 

* Reveal specific ways you can 

your tetania, abilities and ' j 
knowledge lo win elections ^ ; |j^" v A 
m Show ■ 11 gut ' m i J 

firsthand Information ■ V 

about politics on the 
local ttvei and to 1 
meet local, county J&jjfJ F ■ ? y. 
and stale polni- vf/ ^jY/' 



» Help you foam how to 
dictates and party ol yr, 



fo work ettact 
your ctipic* 



tvaty for The can 



The Game 

Cap turn all a* the realism, ojccstomeni and frustration 
of poNltca. See Ho* They Run win lead you through a 
senatorial campaign, dunnrj which Teams will use such 
campaign rosou'C** as money olhtcs. organisation 
imago computers and slr.giogi*s Try your hand at the 
moist provocative and rejakstic campaign management 
game eva* devised. 

The Components 

i ^^feh groups of ganlze and 
dud the cov 
"^^^^^m using moienab pn> 
_ A ? video by the U S, 

/^^ ^^ ^ Laad&r $ Una— 

jK^Bp? ^^4p^^^^M^^^ Contains Discus- 
Hr ^gtf ston Leader's 

i wr JS^v Guhde Studem Marv 

i^- tjH| - W f>eeds on& Leaders 

^ ^ \ fjulflflE SfwfJenf Marrwi/— 

Pul ^l nik ot 10 



, j£« VV 'ViGraal 1or chambers of 

4,1 * fll 1 H ' / mdrvidufiil firms, 

- ^-3*-^-' it's politics! exCftent&fti as 

yw riffle nerer pjrpentFrrceri iietoref r 

Or cfer yours today' 



See How Thfry Ripn— Atfttn Course in Pr^tlicaJ Polrtics 



leador t um <#&2*a> ai 
t7S 00 each 



Student Manual f #6247)- one 

s*T i 1 0 rerisj— ai S&O 00 per MM $ . 

Total j. 
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Two MASSIVE statues, each de- 
picting a man using hi.-; bare 
hands to reatrairi a wild hurse, 
stand outside the Federal TVsde Com- 
minion building in Washington. The 
man represents the FTC, The wild 
horse Is business 

Today, inside the agency's gray 
wills, roles have been reversed. Th* 
FTC's new chairman, James C. Milter 
TIT, has strong business support in his 
determi nation to bring under control an 
agency he thinks has run wild 

A Georgia conservative Miller is ded- 
icated to eliminating unnecessary gov- 
ern merit regulations and ending the 
confrontation between his agency and 
business, fie want* to replace thai with 
i healthy dose of cooperation and Com- 
mon 

"It I have a hias 1 it h a toward leas 
government rather than more/* iajB 
Miller, an economist who took over last 
fall after serving a* executive director 
of the PruAidenliaJ Taak Force on ftegu- 
latory lie Lief. Ho was al&o head of the 
:id ministration's transition team for the 
FTC "Anywhere we can achieve the 
objective of regulation at tower rost, 
with lesa intrusion into people's lives, 
we should be quierk to do that," be say*. 

Miller's effort* to achieve that objec- 
tive 1 at f.he FTC will be watched dozily 
by business for signals about the fu- 
ture of Reagan p r campaign to roll back 
tfuv-jmrnem regulation generally. Even 
though Miller heads only one of many 
regulator)' agencies, hi* background 
rind tht- KTC"s hi^h visibility among 
federal agencies combine to give him a 
pivotal role in the regutatory-reform 
drive. 

As operating chief uf the President's 
task force, Miller was field commander 
of the Reagan deregulation drive and 
considered the administration's fore- 
moat authority on regulatory relief. 

Now he heads one of the oldest, moat 
jwworful and moat controversial of al) 
federal regulatory agencies. From the 
private-sector perspective, the FTC in 
recent years had become a classic en- 
ample of an agency dominated by over- 
zealous administrators more interested 
in harassing business than in evenhand- 
edly enforcing the law. 

Miller, who volunteered for his as- 
signment at the FTC. says it is "still 
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Reining In 
The Regulators 



By Bob 



living with the legacy that it's an arro- 
gant agency that kicks people around," 

He adds, °] saw a challenge in turn- 
ing it into a responsible agency." 

Created in tin 14, tht' FTC was given 
the broadest possible mandate— -action 
against "unfair and deceptive" trade 
policies. At its peak staff in 1979, it had 
1,779 employes, including GH7 lawyers. 
Today the FTC has been cut to 1,543 
employes, 529 of them attorneys- 

The bitterness of debate ever the 
agency's role was dramatized in 19EW 
when Congress let the FTC budget 
lapse, and the agency was technically 
out of bu*ine*s for :i ah on period- Time 
art ion was viewed a.* a dramatic sign 
that Congress had lost patience with 
agencies It felt were going beyond their 
charters. 



Much of the animosity was due to tht? 
policies of Michael Pertschuk, who pre- 
ceded Miller as chair man during the 

Carter administration and is still * 
member of the FTC. A former Seutit* 
Commerce Committee counsel, IV rt 
schuk wa» the architect and moving 
force behind many of the FTC's contro- 
versial activities that earned it the ni«*- 
name "the National Nannie/ 1 

His targets Included used-car deal- 
era, funeral directors, the oil industry* 
food chains, makers of breakfast cere- 
als and advertisers of product* aimed 
at children. In a reaction to the Pert* 
schuk approach, Congress passed the 
PTC Improvements Act o1 1940, which 
included provisions limiting specific in- 
vestigations and giving Congress pow- 
er to veto new FTC regulations But 

NATION'S BUSINESS * JUNE 





^ former field commander 
of the Reagan deregulatory campaign 
n ow heads the powerful FTC and 
,n tends to make tt "a responsible agency 



Miller sees a need for more basic 
changes. 

Hnther than coming to Congress re ' 
questing more money to launch more 
investigations and develop new regula- 
tions, he has asked Congress to cut his 

And he i* necking legislation Us limit 
the FTC's, authority to police business 

Miller recently told the Senate Con]' 
^aree, Science and Transportation 
Committee that a majority of the five™ 
member commission believe the FTC 
needs it dearer legislative standard far 
^terrnining just what practices are 
Unfair/' He also said, it was his person- 

view that the agency' a jurisdiction in 
■ J».ji— -T:. in-; of sUftged deception needs W 
8*1 definition, too. 

N ^T|OM S BUSINESS * JUNE \BR2 



A definition of unfairness. Miller 
said, should include these elements: 

# The consumer injury a ho u Id be 
substantial and involve "objective harm 
ra< her than subjective forma of harm/ 1 

■ Injury from an allegedly unfair act 
■ ir pmelke should "Utweigh its bentf 
fitj t and cost* and effectiveness of pos- 
sible remedies should be considered 

• The harm must he one that con- 
sumers could not reasonably have 
avoided. 

"The commission should confine it* 
sietivitit^ hi I'urhinf bt hs y fa ff tt MU Hfesi 
unfair advantage of consumers 1 inade- 
quate knowledge in reaching a decision 
or their inability to protect them Set ves 
from such behavior. M-lk-r testified. 

He ai«o urged Congress lo define 
what constitute* deception and recr.m- 



Jam* a C. Miller « polkchts ire a far 
cry from (hois ol his predecessor 
SS Federal Tr ade Commission choirrnan. 
Michael Partflchuk (istt}. 

mended that the co mm Lesion he re- 
quired to find that the challenged actor 
practice materially injure* consumers , 
He said doceplion should be measured 
by whether consumers with a reason* 
able amount of common sense— no! just 
any consumer— are likely to be de- 
ceived. Miller said deceptive represent** 
tiona of fact, but not mere statements- 
of opinion, should result in prosecution. 

Currently, the FTC needs to prove 
only that the advertisement in question 
has a "tendency or capacity" to deceive. 

Miller's proposals are similar 
to those advanced by the 
Chamber of Commerce of the 
L".S. and h:ive been endorsed by other 
business nr^aniinLionn, including three 
adverts in g trade association** 

"WWIe the Chamber applauds Aha 
emphasis on economic analysis and tlit* 
respect for market force* brought to 
the commission by Chairman Milter and 
his staff 6ii id Martin P. Connor dur- 
ing Senate committee testimony, "we 
cannot ignore the prospect that those 
contribution* may be nullified in the 
future," Connor is Washington carpo- 
rase counsel of General Electric Compa- 
ny and a member of the FTC 
Siubcnimnitie* of the U.S. Chamber's 
Council on Antitrust Policy. 

Miller is hopeful that Congress will 
adopt the proposal made by a majority 
of the commission to codify the .stan- 
dard for unfairness. "In fad," he says, 
'Tin fairly confident it will." 

He is not so mnfideiM about chances 
for success on his deception proposal, 
which had not been actively sought by 
the adverting groups most affected. 
But he defends his position. 

"It's just a very simple point," he 
says. f The FTC has brought cases on 
grounds of both unfairness and decep- 
tion. And just because you tie our 
hands on unfairness, It doesn't menu 
we can t pull the trigger with decep- 
tion " 

Pertschuk predicts Miller won't get 
his complete package thmugh Con- 
gress, although he admit* 1^ might get 
something* 

"It's rare/" say* Pertschuk, "that the 
agency chairman and at] the trade lis* ch- 
elations are ilttii. It gives him a run- 
ning start' 1 
Rep, James J. Florfe (D»N.JJ charges 
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When your business trip is running late, 
your room will wait up for you. 



Ybu've got the Card. 




Yuu'rc nut worried. Because yuu kmiw 
chut your hoed rcxmi will be there r\o 
matter when you gpr there. You made 
an American Express* Card Assured 
Reservation? khj know the hoft;! 
wilt I iul J yuur room, all night lung, if 
necessary. And if for some reason 
rhey don h t f you arc srill okay: They will 
for and pay for yow n ighr ** stay 



at a comparable fajtri, mrapoit^n 
theft:* and a phone call. But if yum plans 
change, be suTe to pheme to cancel and 
get a cancellation number.* On yewr 
next business ur pleasure trip, make sure 
your hotel ratm wain up Air 
yuu. And take your time. Your 
room will be there. 
Don't leave home without it." 





Miller rites ■ chauffeur, nut he somallms-t 
motorcycles Xo work. {See page 32.) 

that Milters proposals would Vffee- 
tively dimiiiuh the PTC* capability to 
protect consumers." In fact, mays Klo- 
rio, chairman of the House Subcommit- 
tee on Comnicm*, Transportation and 
Toy ram. "some of these proposal* are 
so radical Una lljl LLrgujnurjt can be 
msuic Uiskt they woLild cause the FTC Lu 
almost cloau up shop."" 

CONSUMER advocates also argue 
I lint Milh-r's proposals would 
make it tougher for the agency 
to protect consumers, *' ATI the unfair 
***** proposal does in benefit lawyers " 
aays Jay Angoff, an attorney with Con- 
gress Watch, a consumer advocacy lob- 
bying group. "Hi* d wept ion proposal is 
much more harmful. It would make it 
v *ry difficult, if nut im^siNe, m |>n> 
htbh. misleading advertising." 

Florin cel Lit ions I J ml uiilesH ei i^ompr^ 
can be reached, Congress is un- 
I'fU'h trj ji|jfjrot'i j ;in itnthorisjitlon hill 
modifying the PTC 1 * powers at all and 
iTDiiaoSy will him ply lUttt-rnJ its i-urrt-ni 
authority. 

Meanwhile, the rhairmrin of the Sen- 
ate Commerce Consumer Subcommit 
(fefca-n Ruben W Kj^fni Jr iK-Wlh.). 
Han developed legislation limiting the 

FTC's fjowtTK re^ardin^ unfjurrLr 
But sources close to the senator any he 
I n Lit ri — i"i"vs±i inns ; thorn Miller's propositi 
oh deeept ion . The fact that the two other 
JtepublicBJi cornmisJikmers at the FTC, 

Lj ^'i,i \ rhiiiton itjirl hitrin* f Hiuley, 

"***"e llu exposed opposition to the 
Prnposd won't help Millers chances 
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for nuccesa with it, either. 
Miller, Pertschuk and FJo- 
rio all agree on one key con- 
gressional isaue involving 
the agency— a proposal ad- 
vanced by medical, dental 
and le^at (groups to exempt 
the professions from the 
FTC's antitrust authority, 
They don't like it 

Florio and Pertacbuk call 
the proposal "a serious 
uirviiL Lo the commission," 
Miller told Florio's subcom- 
mittee that tin- agency could 
not accomplish its mission af 
h is it ring n competitive nw 
ketplaee fret •>! unfajmeHs 
and deception if a significant 
sector is exempted from anti- 
Lrttst enforcement, 

"If professionals, immune 
from HTC law enforcement, 
are allowed to enforce re- 
fllrjcLionjfr thai block free con- 
sumer choice,'' Miller (old the 
congressmen, 'Hie evidence 
ia strong that prices will be artificially 
raised anii consumers will thereby suf- 
fer direct and tangible injury." 

Miller notes that such activities 
TT'ii^hi involve pressure from profes- 
sionals to block competition from other 
CW BU fa ftl ol their professions. 

4+ It r s expected behavior of any group 
to want to maximize Lhe demand for 
their service*,** rubles Miller. "If you do 
so by eliminating competitors P the ques- 
tion is whether that's in the public in- 
terest" 

The new direction Milter is taking at 
the FTC follow* the philosophy of the 
Reagan administration. "If you're go- 
ing to regulate/* says Miller, "make 
sure you; have adequate information, 
make sure the benefit* in some WKg 
exceed the Copt and stake sure you 
choose the least costly way." 

He argues that the FTC in the past 
■i :*s- i'nihiirU*d i iii misguided missions 
wkhuul .sufficient information, often tu 
capitalize on public sentiment against 
specific industries. As a result, he says f 
cases have digged on for years. An 
linlilrtisT ra^t- :L^;iinsnhe EiuliHjn'?* eigln 
largest oil companies lasted eight years 
it w:i5 di&rnis:>H An unlitrunl 
case against the three largest cereal 
makers continued for If) yearn befcire It 
was scrapped. 

Miller deseribea such delays as 1 'cruel 
and unusual punmhment" of the indus- 
tries involved. "With good cause/' he 
says, "the PTC has been viewed as th<> 
lightning rod for antiregulatory senti- 
ment on tht part of hu#inesa/' 



He also contends that in past year? 
the FTC concentrated too much effort 
on issues involving alleged antitrust vi- 
olationB in the distribution chain, such 
as the practice of resale price mainte- 
nance, whereby manufacturers require 
retailers to sell their products at a cer- 
tain minimum price. 

^^Ht>jtTLV AFTER assuming control 
at the FTC la.it Sepieniter 
Millar told a news conference, 
"Back in Georgia, you didn't go squir- 
rel hunting tn a cornfield; you didn't go 
looking for rabbits up a tree/" The 
chairman explains 

"What I meant was that we shouldn't 
really be spending resources in areas 
that don't result in significant consum- 
er harm. Instead T we should be focu^ 
in# on practices that have a puteniial 
for seriously affecting the public. What 
we need is a £ood dose of common 
aeiute." 

Although one of Miller's felkiw c&n> 
misaioueiA, Clanton^ doesn't Complotety 
agree with the chairman's approach to 
resale price niainumance, ho rrrnnly 
uitd a group of reporters that the agen- 
cy must husband its resources and fo- 
cus en those problems "that can't be 




Adjustable Caps 

Wyiwfl J*ck*to With Errmimirm AHa A*M)*h\* 
WITH EMBLEMS USE FOR: 
Stfttv rtwi^d*. knjw^wi lor pndhiemri qha titu&uc* pn> 
JtiOflofi. jduwUHrtiflrtl. «jnwp**fltH irivtuii n Vadv 

>,»m c*fJ thai tMs yctr rwml ui P ajpf rtf 

bQd <r ■ mugtt P»Xrf ilulcl- ind mm II Oa 0-m ml Vgyr 
untmm *Kp«fr^ rnsrit ttWmamtrtn rrn birtt t^M AvMaU* 
ptMH twmim im» Ipikowo iHrt-ornwtan: 

Coklr fbrymi flkw. Hur, Hum. HkO. 



lime*. On-*fl*. Whn* G4M, K*IN Ui**h I'M 

arm * <cw t*^n «n (W! fl4 cm 











-■ [ \tm 




mm 




1,1 4« 


13 Xi 13 20 



f* ARDIN A I 

I W CAP It JACKET GO. k 



HtQHWAY MO 1 1 Win TOU. Mrti 

ckflUHO^. va wu 36-05 51 

a tarna a, Hawaii «nrf Ylliamf A 
CALL COLLECT 5 

29 



solved by coznptititian in the markut- 
piace/ 1 

Antitrust behavior that will tmise the 
moht .wrunir* — _-ct_H=ii jt;*?j" problem*, saya 
Milter, will most likely be uncovered in 
horizontal merger*, those between 
firms at the same level in ihe dBtrib Li- 
lian chain. 

He wantfl the agency tO return to 
more tradition! types ot Antitrust 
caw*. ajayftp noting that under hm 
ch&irman&hip the cottLrnisaiui] sought to 
prevent Mobil Oil Corporfttkaa from tak- 
ing over Mar* r hun Ofl Compiuiy ; a hori- 
zontal merger. The FTC did not oppose 
Marathon 4 * subsequent aequiaitkm by a 
company in another industry, UJ5, Steel 
Corporation, 

Early in IMS there were report* of 
effort* within the Rea#&Ji admin, (jura- 
tion to strip the FTC of its antitrust 
activities and (five the Jujtke Depart- 
ment's Antitrust Division sole jurisdie* 
tian over antitrust enforcement. The 
efforts reportedly were blocked in Con- 
ffres*. 

But MQler believes there to room for 
proving the system that determines 
ich agency handles which cases, a 
system that now relies mostly on tradi* 

li'.TL 



Since the FTC is an "expert body" 
composed of members skilled in eco- 
nomics 3u w*ill uh antitrust law, ht? ar- 
ifue« that more complex problems 
requiring expertise in those areas 
shuuM hu referred to hit agency. C Lear- 
cut cases ("Either they did it or Lhey 
didn't 1 ' I should be handled by Justice^ 
he con tends. 

Miller says he wants to improve the 
atmosphere between httfinegfl and the 
agency and cuntends that something 
that might be good for business ia not 
automatically bad for consumers. M It 
was that ftood-gtiyfrvs.-tad-guyB per- 
ception that Mike [Perttwhuk] brought 
to the commission. 11, says M slier. 



H 



E also wantb to end the uncer- 
tainty that eibta when FTC pot 
ides are unclear, "If you're 
going to be a bully with a great deal of 
power, you ought to tell when you're 
going to use your power and when 
yon'ro not/' he says. 

The agency in therefore developing 
rulfs iiruJ prut'*™ I* \hal wall prrjvir.it* 
more detail on its policies. 

Pertschuk aqfues that Miller'^ con- 
servative approach will generate a 
harfchfth in Congress and among the 



fiubhc that eventually will lie Ml in 
decisions on Capitol Hill and at the 
on Election Day. 

14 For the must part, I don't agree 
with what h^s doing," says Pert&chuk, 
"But obviously he's a man of integrity 
with a v in ion of the agency. 1 ha v.; n 
vision of the agency k too. Our vision* 
are simply different, that's all." 

Says Pertschuk, "The perception that 
the agency is here to do what business 
wan to doesn't fit with whuL the puhliir 
wants. The public u-anta a Ktrong re- 
n trie Lion on bad business behavior,, and 
it doesn't like the idea of business hav- 
ing control over government.'" 

In fact, Pertschuk describes Miller 
and his staff as 1 'trust trusters, not 
tniHtbufllertt. ,fc 

Miller disagrees with Pertschuk'a 
bturkkfth asseasttieEiL Although he de- 
nies that any of his actions are taken 
with an eye on the coming congresai> 
nal elections, he agrees that they coul 
have political implications. 

"I very much believe, however that 
the things we're doing are in the inter- 
f-ht of ruriHirinTS a;- weil ll> Impiiif^ 
people/' Rays Miller, "Any time you can 
make the economy work better, every 
bodv benefits," 




Read how Retrofitting 
can help you realize 
immetfiate energy siwu 




against rising energy costs. 
Retrofit to make your building an 



Energy efficient StarTherm * panels offer some of the lowest 
tested U factors available - .043 for roofs I R value = 2314). and 
an even lower 040 for walls ( R value 25) As an energy efficient 
alternative w StarTherm roofs, a StarShielcf roof system with 
4" blanket insulation gives a U factor of .0742 { R value = 1 3.5). 

Call toil free for our color brochure and the name of your 
nearest Star Buifder And retrofit to meet the energy 
demands of the 80s 



STAR 

BUILDING 

SYSTEMS 



800 654-3921 

tn Oklahoma cafl tdtpct 405^36-2540. 
Or wrtte Star Manufacturtrig Co. 
Ban 9491 a Oklahoma Crty. OK 73143- 
Or sw BUSLDrNQS-METftI, in the ^Jow Pages. 
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Some people ask: 

"Wouldn't my auto insurance 
rates be lower if 
insurance companies took 
their investment income 
into account?" 




We want you to know: 

Insurance companies da take investment 
income into account when they make then rates. 
The truth is, your auto Insurance rate* would be 
higher than they arc i insurance companies dtdrit 
make allowance for investment income 

An msuiancc company has two main sources 
of income: premiums paid by policyholders and 
money generated by investments, usually in stocks 
or band* Ibgahci, these funds aft used to pay reg- 
ular claims, catastrophic losses, operating expenses, 
dividends, state and federal taxes. 

To sell policies at competitive prices, an 
insurance company mus* strike a balance between 
us income from policyholder premiums and Its 
income from investments, That balance wdl usually 
dtffer - among companies and marker A rigid 
formula for balancing premium income with invest- 
menr income would be neithe: sensible nor 
piacu-zaS. because no :wo markets, types of insur- 
ance, or insurance companies are exactly alike, the 
5 balancing' ' requires good business judgme rtt and 
common sense- 
In recen: yeais + the economy has produced 
record levels of investment income. But inflation 
has led to record hospital and medical fees and auto 
repair com— the things Insurance pays for. iMean- 
while. auto insurance premiums have risen less 
:han the costs of mending bodies and repairing care. 

The result is that insurance companies have 
committed more dollars for auio insurance claims 
and general c>:pcriM:s than they have collected in 
premiums. In industry jargon, that's calkd an 
'underwriting loss. 17 Fortunate!/ for customers and 
companies alike, investment Income has more than 
offscr those underwriting losses and has enabled 
insurance companies to make an over all profit. 

And that, in sum, enables companies to 
continue to serve the growing snsuiance needs of 
the public 

Were working to keep 
insurance affordable. 



T his message presented by the American Insurance Association, 35 John Street, MY. MY 1 0038 



A Regulatory 

Reformer's 
Private Side 



HE SITS on the Stoop of hk one-fourm 
century -old lag cabin high in Vir- 
prinia"e B3ue Rn.lpr^ Moilnuui-.s. A Iraavy- 
set, balding man of M9, he talks about 
his ideas of government and the need to 
reduce regulations. He corner hi-rt- to 
Flattop Mountain with his wife and 
three children u> get away from the 
whirl wind of Washington and the pres- 
sure of liifi Job a* chairman of the Fed- 
eral Trade Commission. 

Tn Washington James C Miller ITT 
has the reputation of a tough reformer, 
rimmwM- wh&se aJrno** Single-minded 
purpose is to chop uwny at government 
r+'tpjljuimi Indeed, that ia the public 
Aide of Jim Miller, 

But sitting on Che sloop of his cabin 
150 mites from the capita] and looking 
out over Flat Gut Run, Miller doesn't 
remind you at all of a government bu- 
reaucrat. 

"Daddy, tell them about the lim I 
scowled at President Reagan," ssLyp his 
blonde ^year-old daughter. Sabrina, tuv 
she throw* h<?r arm* amund hwr father 
Miller launches into a rtory about how 
he took Sabrina to trw? White House to 
greet the President wh«n Reagan re- 
turned from the hospital after the at- 
tempt to assassinate him last year, 

"1 held on to her hand real tight 11 
♦says Miller. "There wah that seeuri 
ty. 1 couJd fuat her running out to 
shake hi* hand and getting mowed 
down by a machine gun/ 1 

But Sabrina* an independt-nt-niinded 
youngster, resented her fathers re- 
straints. When Reagan walked by and 
waved at Sabrina, ihe scowled- Reagan 
waved once more* 

"Come on. Sehrinj*." Milter pleaded 
through gritted teeth. "That a the Frv^ 




Miller unci his wile, Demaria fight the Washington bluea 

by weekending at ■ cabin in Virginia's Slue Ridge Mountntni. 



ident Please wave to him." After all, 
Miller say**, he was working at the Of* 

fiue '4 M;iniigemt : 7i I h'.miuK. awl 

here his daughter was ref using to wave 
to the President. 

"Finally," he says, "she managed a 
tiny wave. But ahe still senwiexL" 

" Daddy/ Sabrina continues, "tell 
thorn about . . J* 

FiiimiU h important to Jim Miller. Hv 
and h\& wife. De maris, married young: 
wan 19 and a sophomore at the Uni- 
versity of Georgia, and she was I4f and 
a freshman. Resides Sabrina, they have 
an adopted daughter, Katrinn, \± Their 
pun, Feii*. II. WrtH named fur Miller'-, 
grandfather, a blacksmith. 

"The home my mother grew up in 
was not much bigger than this/' Miller 
sayn, pointing 10 the tarty lug cabin with 
iLs wood-burn me; 5tove und its sleeping 
Soft. Today run mother npeniiei= Annie 
Ml II»t Kealty, n real estate agency in 
Gfttiyers. Ga>, where he wan raised. Hifi 
father recently retired as a Delta Air 
Lines pilot 

After graduating from the Universi- 
ty of Georgia with a degree in econom- 
ies. Miller earned his Ph.D. in 
economic* from the University of Vir- 
ginia in I9fl8 and taught briefly at Gear* 
fin State University. 

Ke co-authored a definitive work on 
the all- volunteer Army during the Viet- 
nam War and, much to his father a dhv 
may. a treatise on deregulating the 
airline and un try. 

He came to Washington fat* in 
a* a senior staff economist at the He- 
|ii<flm^nl i if Transportation From Sep- 
tember, 1972, until Jane, 1974, he wan 
an associate profeaaor of economies at 
TcxaA A&M University. 



Then he relumed to Washington, 
serving as senior staff economist urj the 
Council of Economic Advisers until Of> 
roL-er, l^To. ivhen he wlls appointed as- 
sistant director for govern me ill 
operations and research at the U.S. 
Council on Wage and Price Stability. 

He left government to become rear* 
dent scholar and cadi rector of the 
American Enterprise.- Institute 1 * Center 
for the Study of Government Regula- 
tions from 197T until 1981, Then he 
joined the Office of Management and 
Budget a* administrator for in formic 
tkm and regulatory »f faint, and he also 
served as executive director of the 
Presidential Tank Force on Regulatory 
Relief. 

"I don' l feel limited because I'm an 
economtat serving as the head of what 
i* basically a bwyerw 1 agency/ says 
Miller. '"I think we need somebody 
there who imdern lands the econoroir 
implicatiftnfi of regulation." 

Miller deatu with complex issues an 
his job. ThacV why he liken to gel away 
from U all, chop a little wood, maybe Tlx 
the roof or clean out gome brush. 

[n Washington. Miller rides 21 motor- 
cycle for recreation and occaaionnlly W 
work, even though as Pl'C chief he 
rate* u car and a driver. 

'It s great fun," lays Miller. "1 start- 
ed riding to work when I worked nt the 
Council of Economic Advisers, Parking 
i oU wa& too expen»iv«. ,,t 

The other dti\\ on Pejirwyh'ania Ave- 
mie near the rT(" building Wi m em 
ptoyes arrivinj? for work (^ot tt chucklt- 

There was their bo^ft, the stem Chilli*" 
man Miller, putt-putting into ih*' rTC 
^am^e driveway <m lii^ K^wai*aki, * 
grin on hm face, 
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fiH Our Ebbing 
Maritime Industry 



An uncaring government- Unfair 
foreign competition, High costs. Those 
are among the reasons we could 
Jose a national asset. 

By Tony \teloca 



Mmerica js the worlds largest lt.i-I 
MJL i*iff nation— but you 'J never 
^^m. know it judging by the amount 
rjf iniernational commerce that h 
moved by the U.S- merchant marine 

After more than TtO years of federal 
government neglect and slow deteriora- 
Lion, the maritime industry now oper- 
ate at an all-lime low, and the IIS. is in 
danger of losing it altogether Consider 
these facts: 

• Thirty years a&u aome 4 H 000 
flHjf tthip* plied world tradi? routes, 
barely 500 are expected to constitute 
the fleet by the end of 1982, 

* Less than 4 percent of the nation's 
shipbome foreign commerce n carried 
by this country's merchant marine, 
compared with nearly tfi [jerrent in 





chant cargo shipa ta nijppnrt a major 
deployment of American armed furred 
overseas. 

■ Oceangoing ve&iete hi the U -S* 
merchant fleet average about 18 yean? 
of tkg&; shipbuilders and ship operator* 
Sent rally say a ship's life span for ^U' 
and cottt-effeetive use is 25 years. 

» Of the 11 American yard* in*" 
building merchant ships, ftQTOfi will 
ha List their order book* by the end of 
Lhia year, and the backlog in the re- 
maining four will W only eight vt-y^-.ds 

"The maritime industry w in a nn^ii 1 
itous decline that show* no sign of 
ping/" Huy< Herbert Brand, chairmnn "f 
the TranajKJruUuii Institute, ik nwnpruf- 
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it education and research organisation 
in Washington. Adda it high-level ad- 
ministration source: "There is a pro- 
found lack itf awareness concerning the 
seriousness of the problem.'* 

Thai ia nut surprising considering the 
result* of a 1981 national survey con- 
durted by Opinion Research Co qw> ra- 
tion. ORC asked the public,. "How much 
have you huard or read about the siae 
and condition of the United States mer- 
chant shipping fleet!" Results: litth?, 45 
percent; nothing at a! I. percent. 

The U.S. merchant marine is defined 
an those commercial cargo ships that 
are majority -owed by American com- 
panies and registered in this country, 
hence flying the American flag. By law, 
such vessels must be completely 
man ned by American citizens. 

Besides these ships' potential milh 



president of The National Maritime 
Council In a crisis, explains Del Mar, 
there is no guarantee that foreign-flag 
vessels would continue to transport es- 
sential materials to the U.S. 

Shipbuilding i& as necessary a compo- 
nent of the maritime industry as a rud- 
der is to any vessel: it provides the 
country with a rnubEH nation capability 
that could not otherwise be counted on. 
But that component, loo. is rapidly di- 
minishing. The number c?f skilled b hip- 
yard workers devoted to merchant ship 
construction has dwindled from a peak 
of 35 P (M>0 in 197f» to 10. WW today. 

Imp heat ions of that dedinr for ibe 
resurgence of the U.S. merchant ma^ 
rine are staggering. The Shipbuilder* 
Co u aril of America estimates that the 
cost of laying off, rehiring: and then 
retraining one qualified shipyard jour- 




Foreign nations' tnd* discrimination Is iqueeilng U S shipping out Of much of 
r h* warier* cargo irads, says Dalta Steamihip Urea President Andrew Gi bson. 



^ry voJue (flee page 37) K there are other 
reasons a healthy merchant marine iu 
v ita] to the United States. First, compe- 
ftbti from America's ship* discourages 
foreigners from charging inequitable 
flcears freight rates. 

Also, a healthy merchant marine can 
Enable the U.S. to conduct foreign cum- 
n^rce in times of international turhu- 
'fnce. At its present level, the American 
carjro fleet provides no such assurance. 
l**s than 2 percent of certain critical 
^ at* rials, including t unburn for mis* 
& ile components, and only 3 percent of 
toft imports are carried aboard U.S.- flag 
flhjjis, 

f, ln an increasingly unstable world, 
thin dependence courts diaaatef/ 1 says 
"4 txen. H K flel Mar, USA (Ret), 
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neyman i? about $25,0(10 The adinmiH 
trathm s five-year plan to add another 
133 ships to the Navy, which would in 
valve supply of some components by 
builders of merchant ships. It expected 
to be of only marginal help, and even 
then any residual benefits to commer 
cial yards are at least two years away. 
Industry aualy&tfl warn that without 
more merchant ship construction, the 
Navy program will be insufficient to 
preserve the overall shipbuilding base. 

The maritime industry represent* a 
vital economic asset. In the Mart- 
time Administration con ductal a study 
to determine the industry's economic 
impact That year it accounted for ap- 
proximately 4H4),0OO jobs, $4.5 billion in 
persona! income, SI 5 billion in corpo- 



rate earnings, $1 billion in federal tax 
revenues, and $500 million in state and 
local taxes. 

Moreover, when Unregistered ves- 
sels are used in lieu of foreign- flag 
ships, approximately 71 cents of each 
transportation dollar in returned to the 
U.S., according to the National Mari- 
time Council 

But the U.S. does not make sufficient 
use of its merchant fleet to reap much 
of that reward. Indeed, the amount of 
cargo carried aboard American-flag 
mhipK is meager. In 1970 more than TTU 
million tons of cargo, valued at more 
than $#Xi hilhoa, passed, through Amer- 
ican ports, according to the National 
Maritime Council. The U.S. T which is 
the world's largest trading nation, han- 
dled less than U) percent of it. 

The maritime industry's contribution 
to the economy will dwindle as the in- 
dustry continues to founder in what 
*eemA to l*e a of problems. 

FIRST. TUEftE IS the limg-s tending 
absence of a comprehensive na- 
tional maritime policy. Domestic 
rt|ie nitons arid builders say thin has dis- 
couraged potential investors in the U.S. 
merchant marine and encouraged for- 
eign competitors. 

Ax Transportation Institute Chair* 
man Brand puts it, "The only time the 
U.S. has shown real concern about the 
status and future of its merchant ma- 
rine has been during a national crisis " 
When President Reagan was cam- 
paigning for office in 1980, he pledged 
to develop a naval and merchant marine 
program that would stimulate the mari- 
time industry. If anything, the industry 
in worse off today than it was then. 
Twn large 9 hipping fines have gone out 
of business, and others are in danger of 
folding. 

Second, there is the myth of open 
markets in international shipping; they 
don't exist. The U.S. is alone In extend- 
ing free access to ita trade routes, let- 
ting foreign fleets compete with 
American- flag ships for the lucrative 
U-Sp market 

Foreign competitors have elaborate 
laws requiring that varying proportions 
of certain cargoes be carried on ships 
flying their flags. For example, France 
specifies that two third* of all oil im- 
ports and half of all coal imports be 
transported on French bottoms. Mexico 
requires that itfl eijsorted oil be carric-d 
only nn Mexican ships. 

American cargo reservation policy ls 
restricted to noncommercial, military 

35 



and government-generated cargoes 
And even that do*a little good; the poli- 
cy is routinely ignored by government 
agencie*- 

One of the newest forms of cargo 
preference among foreign competitors 
lis ^onalism," in which two nations in 
the same region agree to a 50-50 shar- 
ing arrangement. Tor instance,. Ecua- 
dor has such an arrangement for 
Certain cargoes with several other 
South American countries. For "out- 
side" nations' ships operating in the 
jsone, the consequences can be devastat- 
ing. 

"We have lost virtually all the cargo 
we once would have earned from Bra*.i] 
and Argentina tu Ecuador on our ser- 
vice running from £.lie t".S. Weal C'jiinL 
and virtually all the cargo between Pan* 
ima and Ecuador along our East 
Const," *ay* Andrew E, Gab-son, presi- 
-Uh of Delta Steamship Lines, must of 
whose business involves South Ameri- 
can trade routes. 

American-flag ship operators, more- 
over, are subject to numerous laws and 
regulations, including antitrust stric- 
tures that do not apply to for- 
eign competitors. Higher 
insurance and maintenance 
costs and inflated prices for 
raw materials have put U-S, 
companies nt ei further disad* 
vantage. 

Operators and builder* 
alike argue that safety-ori- 
ented construction and equip- 
ment standards are far loo 
restrictive, needlessly inflat- 
ing the cost of each new ship 
an estimated 14 to 16 per- 
cent And if a D&f&if *hip 
is repaired in a foreign yard, 
the government charges 
a 50 percent duty on the re- 
pair bill when the vessel is 
returned to this country, 

Thofie factors have helped 
encourage the proliferation 
of flag-Gf-conventenee ves- 
sels — ships that are owned 
by American companies but registered 
in other countries La i I r| TT. i,ht: U*t year 
for which official data are available, 68 
L.y. firms controlled 436 oceangoing 
vessel mostly tankers, registered in 
Panama, Honduras and Liberia. The 
numbers are probably much larger 
now 

The bottom line is money, Foreign 
registry enables owners to have ships 
built abroad at much lower prices and 
to obtain a broader range of govern- 
ment aid from foreign government!*. 
The safety standard* are looser. The 



a hi pa can be manned by leAs expensive 
foreign crews, and the vessels are not 
subject to American tax laws. But the 
assumption that they can be counted on 
in time of emergency has never been 
tested. 

By number of ships, the U.S. has the 
world 1 * 11th largest merchant fleet. 
The six largest belong to Greece, with 
£928 rasefa; the Soviet Union, 2,530; 
Panama. 2.437; Liberia. Japan. 
1,762; and Great Britain. I P QS6. 

Ranked by ship me r expressed in 
deadweight torts, the U,S. is eighth, Li- 
beria t& at the tap of the list, followed 
by Greece, Japan, Great Britain Nor* 
way and Panama. 

In i960, the United States' merchant 
fleet dominated world shipping, ranked 
both ways. 
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lON'GKESS has authorised direct 
subsidies to American ship- 
yards and carriers to make up 
the difference between the higher cost 
of building und 0|wratlng ships in the 
United States and the costs of foreign 
competitors. The ship must be U.S.- 
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built and U.S.- registered to be eligible 
for aid. Last year payments exceeds 
S70Q million. 

While other nations are beefing up 
their subsidy programs, the VS. is scaJ^ 
sng ito xu bodies diiwn For example, 
mortgage guarantee funding for new 
ships has been slashed, and construc- 
tion subsidies have been eliminated 
through I3H3. 

KeaulL U.S. firms are locking to take 
their Hhip-buying bus mess abroad No 
foreign ship operator has bought a com- 
mercial vessel from a U.S. yard since 



1962, but U S -owned companies have 
onjyred more than ships from 
abroad in the past decade. Some coun- 
tries offer extraordinary financing 
packages — interest rates as low as 7.5 
percent, for example — U? entice interna- 
linnjil business^ 

Such harri'to-bcat assistance has pre- 
vented American shipyards from 
achieving cost parity with foreign com- 
petition, even with the help of direct 
subsidies, say industry executives. Ship 
operators, too. complain that the insuf- 
ficience of direct subsidies prevents 
them from achieving parity. Further,, a 
recent General Accounting Office study 
of the subsidy program concluded that 
requirements imposed on U.S. flag op- 
erators actually increase casts and 
"create other disadvantages" that tend 
to negate the competitive position the 
program is supposed to provide. 

Because of the scarcity of new ur 
duns, shipyards have found ii im- 
poK.%ible tu build vessels with economy 
of scale. ''You can't improve? pjroductivi- 
ty and efficiency when you're in the 
business of ortesies and cwosies," says 
Edwin Hood, president of the 
Shipbuilders Council of 
America, 

tA surplus of commercial 
vessels worldwide has exac- 
erbated the position of Amer- 
ican builders. In the early 
ltffus scores of new tankers 
and dry-bulk carriers were 
built on the assumption that 
they would be kept busy. Fol* 
lowing the 1978 Arab oil em- 
bargo, a global recession set 
in, idling much of the world's 
merchant fleets. High inter- 
est rates have worsened the 
situation, 

Finally, a growing chorus 
tiriTJctzes U.S. operators for 
not running a tipht ship- 
Chief caua#.' of inefficient 
management* it's argued, is 
the subsidy system itself 
"'We cannot make the Amrn 
can fleet competitive by continuing to 
spend some three fourths of a billion 
dollars a year to subsidize its inefficient 
cies," charges Allen fL Ferguson, pre*i- 
dent of the nonprofit Public Intend 
Economics Center. 

Sea- [-and Industries Investment, a 
.subsidiary of RJ. Reynolds Industrie*, 
the only nonsubsidi^ed U-S. carrier and 
the most profitable one t supports grad- 
ually phasing out the direct subsidy 
system to fort* the industry to be more 
efficient "Without a tougher industry. 
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From Old Town to Tyson's Comer, 
financial officers have always 
thought the same: When you need 
big-time credit, cash management 
or even employee benefit programs, 
you need to go to a money- center 
bank. 

But now we're changing that 
thinking. From right here in the 
neighborhood, 

We're First American Bank of 
Virginia. The regional bank that's 
quietly but effectively built a finan- 
cial operations center that looks the 
big money -center banks right in the 
eye. And doesn't blink. 

After all, we're already ranked in 
the top 2% of all banks in the U.S. So 
we think big. And we offer a big range 
of services. From sophisticated cash 
management, to innovative employee 
benefit programs. From multi-million 
dollar loan capability, to international 
banking. And all the other services 
you'd expect from a big bank. 

We use the same technology as 
money-center banks. And our people 
are just as good, with one difference. 
You'll see more of them. Where a 
bank from New York or Chicago 
might handle thousands of accounts 
like yours, we handle a hundred. 

We know you. All of our services 
and people are right here where 
you can reach them. It's the kind of 
response— and personal relation- 
ship— you just ain't get from an out- 
of-town bank. And though you may 
not be able to use all of our services 
now, it's good to know they're close 
by. Just phone 821-7708. It's a 
local call. 

fist American Bank 
of Virginia 

All tk' I'jftnk yjuain ustr. Rttfhl next (U«r 

mmM 



Washing?!! 



Pxcitemen 



t! 



White House— fi' i rnite* dwtfy 





\ Luxury Condom in iun 
on 26 Beautiful Acres 
arlooking the Pol 
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Sailtnf Marina- 
j djAbi away 




Wmbmgton Monument— 
8 miles away 



RtverToweri 663t Wakefield Or , Akxmriria. Wrfmid 

II - a An incompambfe residence for those demanding the Aesf out of 

fll/luV Washing ron. filler Towers features d fuperiJy convenient tocal/an, eighl 

I wl# i sltrnntng f?oorpfam, and o wedfth of luxury amenities inc iudmg swimming 

Ik I M rfC I crH * lem ^ m ^* tnvestmem for mdtvitivQk cmd corpora trans frequent^ 

m n I ' Wsrt/ng th* Notion's Capita/. Junior one bedroom— J 56. 050« One -bedroom — 

kill 162.6*5 Two-bediwm^Saf 7!!^^ Exec/tent 

r" homfiowner and irtvfcstof financing dvoitoWe Leasebacks avaddMe for investors, 

MIECTIONS: Only rmnum from Manorial Arpon vi* George W-nhingcari Parkway arwi thrcxjgh liKionc Old Town Alexin- 
1r U T i u n rr K Uc on Be* rtftt &M L o1[ nr. W.*-.-f.pM I -r tn M>il M^1^ A i r-wr opr-r, daily IV| (701> 66<) 9 1 \\ 
DtArtfOp* Newton ComtrucikMi, taierior Devgn Dsrnwta Df-ngnv Itk 



THE FORTUNE 500 EXECUTIVE SOLUTION 
TO MAJOR SOFTWARE PROBLEMS: 




BRING IN DASD. 



Whether il be conversion, systems design or 
programming services, DASD's experienced 
team will take on your system's problems 
and leave you with time on your hands. 

There are no surprises with DASD. 
Only accurate estimates and solutions 
Custom-designed for your needs, 
DASD, number one In conversions, 
is the choice of Fortune 500 cor- 
potations, major computer manu- 
facturers, and financial Institutions 
throughout the country. In fact, a 
recent survey by Datamation 
Magazine lound end users 
ranked DASD number one in 
contract programming services. 

With offices In 25 major U,S, 
Cities end local branches in 
this area. DASD is the largest 
privately held soft ware services 
corporation with extensive opera 
lions on both sides of the Atlantic, 
In association with Cap Gemini 
SogetL DASD Is part of the third 
largest independent software 
corporation in the world. 

ODfl5D 

PEOPLE t PRODUCTS i RESULTS 



LJ r , ^ Corporation (Frortounctti dft»dtt<) 

PtRftORE/WASHIfiGTOM NORTHERN VIRGINIA 

91*4 fcJinch fiud 77 1 0 Old f.pr!n0Jw jip Rci.i 

iO 3602 a.i. - ,i i jmuww Dmh 703' 356-0920 msm Omth 



tmi i.£n.j fwi Hr*r m\ A^urr! Hr*^ 1 ■ 



i m: mi^oui . y 1 1 V- in- 



mm n 



Which company has 
more ways to Keep your 
—employees healthy?— 



More than 80 million Americans and 
close to 1.5 million Washington area res- 
idents read y know the answer: Blue 
Cross and Blue Shield. If you're not al- 
ready a subscriber, you're mibsitig, out* 

Your Blue Cross and Blue Shield Plans lisT of employee 
benefit programs and subscriber services gel3 broader 
and better ever> r year. Benefit plan managers, fr>r exam- 
ple, cin nmv add these benefits to their present group 
coverage: 

UGtLG ivesVidinfair 
coverage of physicians* bills 
tor covered \cmce\ based 
on our extensive knowledge 
of actual lota] fees. (Over 
5,000 local physicians accept 
our payment as compUu 



payment, regardless 
tit" their usual 
charge 1 



The list goes on. And you can choose one orall % de- 
pending on your group* size and location. 

More benefits., more vaJuc 

Blue Cross and Blue Shield coverage sail offers broad, 
first-dollar basic protection for health care bills* as well 
a* maior medical programs to help guard against the 
cost of catastrophic illness and injury. 
We pay pamciparing hospitals, doctors and other provid- 
ers of health service directly lor covered services, saving 
our subscribers and their employers time and money. 

Wc van s usn inn/e coverage for employees 

who want deductible and co-pay- 
ment features. \W\ I even 
help employers package 
our programs with other 
employee benefits* 
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Denial coverage. Offer* 
a broad spectrum of 
benefits, including 
K-rjys and preventive 
checkups. And it s 
available to non 
federal groups 
of ten or more. 
Hyc care. Provides benefits for regular eye exams and 
glasses tor groups often or more 
Que of hospital prescriptions. Covers the com of 
prescription drugs, less a deductible We make this 
l overage available to groups often or more. 




such as group life, 
accidental death 
and dismemberment 
or disability income 
coverage 

One thing we won't 
do —we worn 
drop subscribers 
due to poor health or fre- 
quent use of benefits. 
Get all the facts 

If \uud like to know more about ihe ways Blue Cross 
jnd Blue Shield coverage can help keep your group 
healtht, call our Marketing Division at 479-6500, Or 
til k with your Blue C rass and Blue Shield rrprex^HStixr 

Blue Cross * 
Blue Shield 
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Group HOiOHHUtHQn. inc., MtdlCfl fttrvlCf or D C 

T*i» BIlm Cross And 01 u* s*iwlCJ P'aia u 1 the N^fion^i Capital A/qfl 
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People remember 
my name because i invented 
the first faucet 
they could forget." 



-ALMOLN .Inferior ol life 



When you buy a Moen 
faucet, you buy years of 
dependable, perfectly 
forgettable performance. 
Forget drips, leaks, and 
endless fiddling with 
repairs. Moen's patented 
cartridge eliminates all 
the parts where ordinary 
faucets go wrong. And the 
cartridge is replaceable, 
w hich means vour Moen 
will last just about forever. 

There are other things 
you can take for granted 
with Moen: Moen's classic 
design and wide selection, 
including decorator styles. 
Moon's safe, gradual 
temperature adjustment 



and Temperature Memory, 
which lets you select the 
water temperature before 

Kou turn on the faucet 
loen's water-saving 
Flow-R&tor aerator that 
never dogs, 

True, twenty years from 
now, you T lt probably forget 
all the reasons you bought 
your new Moen today. 
But vou'Il still be glad you 
did !k) for now, 
just remember 
the name when 
you call your 
plumber 
Moea The 
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LOOK FOR THE 
MOEN PLUMBING 
PROFESSIONAL 
NEAR YOU. 



MARYLAND 
BETHE5DA 

Bstteda PlL^ntMngi Heating C&. 
£2320 Wflans Ave 881-2400 

COLLEGE PARK 

92Qft Baltimore Gkd. 441297; 

GAITHERSBURG 

Acker Bros., be 
mBLiianwOf. 840-5666 

KENSINGTON 

Acker EJtqs.. Inc. 
10516 Summit Ave, 946-7000 

R L tagm £ Son, Inc. 
39?-3R*rsMifld 9464KW 

ROCKVtLLE 

Your Bumfcung PrdB&arals 
\2M7 CarfoW Aw. 881-7970 



tmPit HILLS 

R. V Ufjperrrwn Sores 
5049 Barnabas Rd fi94 3&Sl 

VIRGINIA 
ALEXANDRIA 

B*irv Plumbing 
3416 Duke St. 

ARLINGTON 

CW Rdds4ScnMnt 
3533Gtfumb»P*« 

FAIRFAX 

CofnolKfalvd Plumbrng 
3169 Sor^St 273-8127 



SAVE $ 5 

G*t $5 00 nM thf ui'.ijMjfln pm *p-> Mw 
Sauce! *twn yau tv«£*rt ttm W lOi 
iMrrhJ^ma Ml**i ck*fcf H me dm* d pyrtliflM: 
BONUS OFFER. Get our FREE Booklet 

RuiH*^' ( -.i i i r ''if vl^ffHni by 
vour tacai Mwtf pJuirrbw n 

syst&mi and hew to rntfntim 

MR 

tod WWf* pitfutwtwl tiy 




ALL OTHER 
TELEPHONE SYSTEMS 
ARE CREATED 
EQUAL. 





OKI 4031 N.E. 12 Terrace. Fort Lauderdale. Florida 33334. 

Call toll-free, 80O-327-I285, for the authorized dealer in your area 
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A rnercttanl nwlm short on dry-cargo shrpa would have a tough 
Urn* supporting deployment of U S. flghllng forces overseas. 



Flabby Maritime Muscle: 
A Military Weakness 



Does TfiK L-niueii States have th* 
man lime muscle to meet tU es- 
sential defense needs without stinking 
the maritime industry? 

Probably not Vice Adm. Kent J. Car- 
Mil. USN, head of Use Military Sealtft 
Command, stays the country "faces di- 
master" if it doesn't come up with a 
policy thiit will reslcire the maratime in- 
dustry to vigorous* healths 

"The fiierrhaiil ram nut- is hi» so;iJ j ilu 
that we cannot meet projected world- 
wide military demands without a fiiEgi- 
sive. commitment of our allies' 
resources," he says, "and we can't be 
*kur? that an emergency will be in an 
ina where we can count on our allies." 

Yet Adm. Ytanit H. Mw«r, USN 
'fii'i.j. f. inner chairman of the Joint 
Chiefa of Staff, notes that every U.S. 
tattle plan "asaumes at the outset'" 
*hat the U.S. will control the was and 
have the shapK necessary to support 
American fighting forces. 

America's Navy and merchant ma- 
fine sire complementary m time (if war. 
^'ikr^hips, guarding the sen-lanes, pr> 
**ct merchantmen and cargo, while cS- 
<*mn chips help transport troops and 

In the past, the merchant marine 
P'^yed an indispensable role in Ameri- 
**n military operation*. Merchant ships 
^n-ied 80 percent of the 25 million tons 



uf su|ijj|ii^ uri'ilL-LJ m the Korean War, 
And between 1966 and 1972 more than 
OS percent of cargo bound for U.S. 
forcer* in Vietnam and elsewhere in 
Siiiitlit^isi A*iu w;iji irttnsported Edward 
merchant ve^befc 

During the Korean War an average 
□f 4CJ0 dry -cargo ships were used to sus- 
tain American forces, representing 
roughly 17 percent of nil militarily suit- 
able cargo vessels that this country 
hud. At the time, 2*400 such vessels 
wen- available fmm three source*: the 
National IV fens. ^ Reserve Fleet, which 
Is administered by the Maritime Admin- 
istration and consists primarily of ships 
in moth halls; the Navy's Military Sea- 
lift Command nucleus fleet; and the 
lf*S. merchant marine. 

If the US. got into a conventional 
war didav Uia'. whs ->iaiukir en tJinwriMNn 
to the Korean or Vietnam ennflicts, 
shipping would a^tin be vital k would 
Luke three Lays' continuous operation 
nt the nation's entire airlift capacity to 
deliver the amount of mntene] provided 
by the arrival of a single dry -cargo mer- 
chant ship. 

At least 350 militarily suitable dry 
cargo ship* would be required <ki a con- 
tinuoiu basis to supply O.S r fighting 
forces. Tii ni represent* about 81 per- 
cent of tbt* IK that arc available from 
the thretr sources. 



National defense authorities, after 
iiHtfeftHing Lhe » hipping avajlahlf from 
the other two sources, hay the merchant 
marine would have Lo contribute a mini- 
mum uf 180 <jF its. 247 dry-car^o ship> 
Government anil maritime industry 
sources say this won hi he UintairaounL 
to abandoning most in ler national trade 
mutes and a] In wine; fnrriun competition 
to fall the void. 

A i in i. Carroll f >f fers an ex [i lunation of 
why the nation lacks the military h up- 
port capability it once had. 

First, there is plain national apathy, 
be says. The National Defense Reserve 
Fleet ha* declined fmm more than U.4<K'i 
vessels of all types during the early 
1980s to about 170 ships today, of which 
r#.TiniarL!> of thr Vu'tury hhip fli^l 
built in World War II— are obsolete. 

TVri' 1 1 as also in'+'N a uWline in the 
Military Sealift Command nucleus fleet 
from 116 militarily useful dry -cargo 
ships during the Korean War To ju&t tux 
now And tfie merchant niJirme ha* 
dropped from 4,000 vessels of all types 
to the 500 level. {The Soviet Union, in 
contrast, has greatly expanded Its mer- 
chant marine, which totals more than 
1,700 vessels.) 

Second, over the past decade the U.S. 
has ctmcentralcd almost ^xduMv - ly on 
S*ATO-urien[ed defense plans that mil 
for defending against a massive snva- 
ssnn of Wesl^rn Europe by Soviet and 
Warsaw Pact forces. The focus has 
been on a nhori war, with emphasis on 
airlift* and propositioned supplies. 

The Vietnam War and recent events 
in the Middle Bast '"proved the wisdom 
of abandoning 11 NATO-war-only think- 
ing, Adm. Carroll says. 

Transpo nation experts say the na- 
tion must [1) provide enough work for 
American shipyards *u> they will i?e able 
to meet requiremenu in a national 
emergency and (Z) act decisively to 
maintain a viable merchant marint that 
can support the military's tetttft petdn 
anytime anywhere* 

The rnanikmi' industry, which in- 
cludes both builders and operators of 
merchant vessels, ts highly specialised 
and la biir in tensive For this reason, 
aay government and business skouruvs, 
if it icoe* down the tubes, it wt>ri"t bf 
resarrected quickly, even in time of ut- 
most need □ 
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The New! 
Tax Law: 

What's in It 
fortouand 
Itour Business 1 

Evon norvspeciahsts can un- 
derstand and make the most of 
the Economic Recovery Tax 
Act of 1961 witfi this guide 
Just published by the U S 
Chambers Tax Policy Center 
experts, the ccncise OookleT 
targets effective date charts 
highlight chapters on the im- 
portant changes for small busi- 
ness, individual savers and in- 
vestors, depreciation and rotated 
business provisions. #6504, t~9 
copies. S3 00 ea ; 1099, *2 50 
ea . 100 or more, t2.O0 oa. 
U.S. Chamber of Commerce, 
P.O. Qox 114. Kensington. Wd 
20795 



(PlGiS* mike ciwcka payable Id U S 
ChamteH ul Cotnn>erije. arts add *pcrr>- 
Ot\AW tax 1er dwiivsfffiM -n DC 

an£ GalilpHiif. ) 
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YEARS OF EMPLOYEE 
BENEFITS COMPARED 

Employee Benefits Hi$tQrtC&t 
Data: 1951-1979. A new publi- 
cation that summaries 29 years 
of employee benefits data gath- 
ered by [he US Chamber ft 
shows where benefris vary — by 
industry by region, and by size 
o) company . . the patterns ol 
growth, changes m average 
amounl of doflars spent per em- 
ployee. Uselul tor business writ* 
erg as well as benefits adrrums- 
Irators. #6460, 1-9copie5.$l2 00 
ea . 1 0 or mare, 5 10 00 ea Make 
checks pay aWe to (and order from ) 
Chamber of Commerce oi the 
U.S.. P.O Box 1 14. Kensington, 
Md 20795 (Please add appro- 
priate sates tax lor D C. and Cal- 
ifornia deliveries. ) 



| con Hrnttd from putfr #$ 
the competition will pick us <iTf one by 
one like cherries," say 5 n Scri'Land ex- 
ecutive, The average re c urn on invest* 
men! among US. carriers is roughly 2 
perron I. For Sea-Land, It at about 5, and 
the carrier has made a profit in each of 
ita 25 years of operation. 
Domestic: ship operators have been 
I alow id adapt to internindnl shipping, m 
I which cargo is carried hy a combination 
I of transportation modes to expedite 
h [nulling arid permit flexible schedul- 
ing. Sea-Land, on* at the pioneer* of 
intermodal shipping* wan the? sole origi- 
nator i.i f conLair.ium.La3 shipping, now 
iviiltity used. The company's fleet in- 
dudes 66 ennuinerships— genera] car- 
go vessels designed to carry metal 
containers that are loaded by cranes 
from and to truck chassut, thus ^imph- 
ty'mg and speeding up the loading mid 
unloading process* 

WlMu HATTEI how i;ff,iirr«- 

W^M La ml >-■>. i bough, it it; only one 

I v itnall part of the U«S. merchant 
marine. The challenge is how to refloat 
what i& clearly a sinking industry. 

Busmie&s sources say maritime 
.Nimi - 1 1 1 < j - 1 p.irriripat*' in ihv prtn-ev* 
of restoring the indu* try's buoyancy. 
After all argue some operator*, the 
reason for most of the operational sub- 
sidies is to help pay for the higher 
wages and union required manning of 
Ano'-ncfln merchantmen, Acmnfing to 
one estimate, up to 35 percent of US* 
crew members arc ann<»eded. 

But it is uncertain how quick union 
leaden* will be to make concessions 
"We're refL&seastag our position, that's 
ill that can he said for now/ 1 wtys 
Frank Drossak, president of the Seafar- 
ers International Union nf North Amer- 
ica. Mrrttak says that at teast 1,<KK> 
sennit-n will prrjisihlj lust- sheir job- mi 
the next 18 months due to the decline In 
American a hipp ing. 

Colli recently, merchant yeumeTi 
were receiving federally financed medi- 
cal care— a tradition that jeoeti back to 
but t^ongrt^s oliminateri I hone 
funds, auri the Unions juv nnvv [nrkinp 
up the Sl-miUion-a^mtinLh lah. In 
tht-re w t-n- t4,<NKi in pat teat iidrn iHaiqn» 
of svamtm and UfMi.+Nh* naLjHitinnt viKJts 
under the federal pro|rram. 

Tliyre is a mrtaenAus that the first 
w | u ire meat mum be an official mari- 
time policy thut recvignizes the indus- 
try's fuadamental value, Lttt than a 
month ago, a s|Kike«man fnr Tninsi-nr 

l.ahnr, S^crH.iir> hi'vv. [,+^v|- Maui fur 

mutation, of nuch a jwlwy wa» "HtilJ up 
in thr dr. M 



The need La expand npemtors' 
?hare nS world c:iru r " i^ ireiit?ni3ly |H/r- 
ceived to be the next moat essential 
Issue, Virtually alJ concerned parties 
a^ree that e^LabEishing bilateral strip* 
|iin^r aurt'-nn'ni- and other cargo-^har- 
injf Jiccord^ with as many nations aa 
possible id the best wav to achieve r_hat 
j£oiil. (Currently, the ILiJ* has such 
agreements with only Brazil, Argentina 
and the People's llepuhlic of ('hjna. 

On Capitol Hill, the Industry i* lobhy- 
ing hitrd fur legislative actionti that it 
UHh'Vis w ill ln-lp revitalize I an ■ - nn-r- 
chani inarint' Among tJiem: Develop 
s a fe guards against pr!?datoni r pririnu; 
by foreign h hipping and ^venhandndly 
enforce btw* that now pertain only to 
domestic companies. 

LawTmikers are also being urged to 
i-ojisider new tax incentives and to in- 
crease or restore direct subsidies 

Before Congregw are legislative pro- 
posal that address a range of maritime 
issues, from cargo preference to jjort 
development. One of the most far- 
reaching hi lb, sponsored by Sen. Sladc 
Gorton <R-Wash.) r would give U.S. op- 
erators complete immunity from ant 
Iru^t LLutioti over cargo-sharing and 
puiding sigreemeiits*, hoLh nf wludi 
could help carriers improve efficiency. 
A similar bill hoi been sponsored in (he 
lluutfe by ttep- Mariu Biajr^s [li-N.YJ. 
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^iM'.Hi:^ iia^ already ap[ir^vfd 
two-year trial suspension oi 
construction smbsidien thai. aK" 
]K j rmjLs ^hipu'rV rtiTS in bnlld ahrtiild 
withnul Uifihig all their nptrrnting suhsi^ 
dhss. The administration is considering 
a pai'k»igtf of uu'rativt^ ihal would 
fltimulate private investment in the 
merchant marine and, it x« hoped, lure 
r.S.-owned ftag-of-convenience vessel* 
batk to registry. Another admtafe 
traticm pmponl; Use more union htiior. 
inntead of civil service crews, on Navy 
auxiliary vessels. 

Given the budgel-relftfad tasks stt 
lH fc fore (lonj^ress, sweeping Jegislativ 
changes ure unlikely this yenr. As for 
ari offirail maritime jsmry, if Hn 1 aii min- 
is tration doe? rnn mmf up with fin *' 
Hi io li, memln j rh of ^i^El^^e l ^s ^^y lln:> 
are n-ady to take up thai issue as well. 
Say* Rtaggi; "We are prepared to g^ 
forward with developing legislation " 

WhateVHr cornhimil.Lon of steps Cotr 
gress and the administration ultimatel) 
take, industry leaders are unplorinj! 
"Ih-iii to hi- ><xp4'ditious because time fa 
running out 




To ardrr tvprintM of th k 
art h Jr. Mt ptlfit SSl 
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Why Business Wants 
The Clean Air Act Changed 



One day soon we may 
finally have legislation 
that keeps air clean 
without stunting 
economic growth. 

By Del Marth 



Everyone hoped It wouldn't etfoe 
to this— protestors milling about 
the Capitol wearing surgical 
masks P "Wanted" posters tteurmg the 
llkcneaB of & Michigan congressman 
that were distributed otit&ide the Na- 
tional Prtw Building, Howie committee 
tnembera shouting faaulls At each other 
over procedural matters affecting their 
positions 

But month by month, aa environ men 
Wist* and industry leaders, politicians 
and scientist* have tried rewriting sec- 
•i"i s uf the Hean Air Act. the dekttr 
Ha* turned into acrimony. 

^ev^rthtde^s, he« locution if* mch- 
ifilE it* way through the House Energy 
and Commerce Committee, headed by 
#U poster subject Rep. John [). Ding? J I 
1 E ^-Mn*h_) Hi? go id i» to have it on the 
Hnuae floor for actann sometime (hi* 
summer— with luek P oven this- month, 

leads it LiKthl i. -in uf Oerirn- 
Gfitf*, Republican* and industry toid^l 
behind the Luken bill, named for ite 
author. Rep. Thorns* A. Luken (D- 
OhbK The bill to put it briefly, is de- 
igned to eliminate from the existing 
*«t cumbersome regulatory require- 
"ientn and rosily red tnpu, all the while 
"lamiaming present air standards. 

Bui is v iron menial ih to want no part 
**f it Brides biking t4> the M recta tD 
Protect what they label a "dirty air" 
^'ill, I'nviruMiLeiiUil grtiup* huvu i-uli&t- 
*d like-minded congressmen on Din- 
^ L EI'fV committee in shred the Luken bil) 
before it reaches the House floor Their 
*U i adfafii position: Leave the existing 
^aii Air Act a* is, except fur fiome 

The act wan |ttw*ed in 1970, With its 

^ATlQM'H BUSINESS * J UNE | 0 « 




Unemployment amoofl bJue-coltaf worker § can be eased, Rep. John 0. Dlngeil (D-Mich.) 
tells ftleehworkerv by the induilrybicked intendment* to the Clean Air Act 



subsequent amendments, si expired lubt 
Seoternher hut has been kept in force 
by Congress until members cun amend 
it to everyone'* Rati* fact ion. 

Thai hat: become a herculean task. 
One reason is thai the regulations* im- 
plementing the current act run more 
than 2.500 pages, chock-full of complex 
ehf mica! requirement* bound in volume 
noun mi uipe. Thr problem is com- 
pounded by ignorance— u, few ex|*;rUt 
and only a smattering of congrefturmm 
□ndvr^iand the t-ntirt- lil"' ami I low it 
work*. 

Rut perhaps moat challenging to * 
coiwerwufi are the tteaHrrecoricilable 
viewpoints of oppofting side* Industry 
hmilhui contend thut fleafble regular 
tktfii!, lm& burdensome amis and more 
juba can be achieved along with clean 
;nr in a rewritten clean air acL fcsmron 
mcntalwl* fuvor a minimum of tinker- 
ing with the existing net and then only 
ta lighten regulation*. 

The debate ha* progressed tn specif 
jcs. One is auto emissions. 

1. iidiT ura^ein li^w, carbon mononide 
emfejooni btte been reduced W percent 
from those of pw^l^Tli car*, which had 



mi pollutjoivcontrol equipment. Oxides 
of nitrt^en have been reduced 7"» }^r- 
eent. Under the Lukera bill, the red tac- 
tion* would be 9*2 and 54 percent, 
respectively. Su|j|»rters of thai mea- 
sure cite those, figures when rejecting 
rlnimh linii it Would !i«iir>. ^ miijnr n. 1 
*.\ri-:n frnm the nation's ciean air jrwils. 

According To Din gel S, relaxing the 
emkeiofw standard* woulrl remove no 

i fc !*tima(( i d S'iaO wfprtfi rquipment 
from each car. The result* hi? saya, 
* - ouJd be cheaper airf. and holier auto 
salejs and therefore job* for unem- 
ployed auto worker*. 

■ rs chikk adversary on the com- 
W*m mittee w ttenry A. Wairman ([>■ 
i I Calif.). & strong ally uf 
eavuronmentftliftt*. Wax man nayt relax- 
ing the two Ntandardu "will not put un- 
rmphiyeiJ julo wurkri> back un the juLi 
rior rti.4K'ii eluded lissembh plun^."' He 
fkgureji >av nsgiH on each car for the con- 
sumer at no more than $100, which tie 
contend* is an undesirable exchange 
for increased pollution. 

Of course, coiifttittiencie* play a rob 
in IllngeH"* and Was man V portions; 

m 



Dingers district is plagued with unem- 
ploynwnt in the juitu industry: Ww- 
nrnn"s I<,oj* Anpeles am is blighted 
with smoff blamed on auto emissions. 

Trvinji tu move the industry ^backed 
L uken biJI through his committee and 
onto the House floor, Chairman Dingell 
in late April suffered several chef eats. 
The first canto in a 23-18 vot* U> Kirot in 
extension of deadlines for communities 
to meet ckmn air standards. The Luken 
bill would have allowed ejttension of 
deadlines on a case-by-ease bads until 
1987, plus an additional fix years for 
regions with intractable air-quality 
timMems. Approved instead was an 
amendment requiring thai iur atan- 
dank be met by December. 1967 P for all 
pollutants. 
When he failed to win approval of 




An ally of ertviroranefttiiiiata, Rep- Henry A. v 
(O-Calif J wants few changes m me Clean Air 

other amendments, including one to al- 
low more industrial growth in Western 
stattn b> re tax mi; vi.sibihtj require- 
manU in and aroumi tillH- mjtl narks and 
wilderness area*. Ding?) I decided to re- 
cess committee hearing* for tw«> weeks 
iimi hi l«-a^ rt-^rnup 

| s view OF THE sticky Kotof?, a stall 
I nn?n j trover* tal ucm-ndmeat. pro- 
I pottd t.v J'lul Qmnm LD-Tex.^ will 
be offered not in committee but when 
the full Bouse begins debate, Grarnm 
wants tjo eliminate scrubber require- 
ments from the existing Clean Air Act 
LWJ primarily at coal-burning utility 
plants and large industrial bailer** 
scrubber* remove sulfur dioxide from 
smokestack emission*. Plants, burning 
coal with a high nulfur content need 
scrubbers tti meet emulsions require- 
ments of the Clean Air AcL Gr&mifi's 



amendment would allow lew-sulfur coal 
tu be burned without .scrubbers* 

Industry could avoid installing Lhe 
costly icrubbere by switching to [uw- 
ftulfur conl. But again, constituencies of 
congressmen enter the picttire. Low- 
sulfur coal is abundant in Western 
states, so congressmen from that re- 
gion favor Gramms proposal. If 
Gramm gets his way. high sulfur coal 
would be little in demand, and that 
bothers congressmen from the Midwest 
and East, where high-sulfur coal n 
mined. 

As for environmentalists, they say 
any degree of sulfur dioxide emissions, 
whether from high- or tow-sulfur coal, 
is ruinous Up health and property. To 
them. Lin- nulfijr dioxide emissions fr*nn 
the burning of fossil fuels, such as coal 
are a chief cause of acid rain. 
Sulfuric and nitric acids mix 
in the aunojphert and full to 
the ground downwind with 
rain, say environ men talis ts, 
siihI l.h eh arii I rain kills :+i|LUrii- 
k life in mam nf the North- 
east's lakt-s ami Ainnim*. En- 
virunn lenLal ists also contend 
such emissions have a corro- 
sive effect on human respira- 
tory systems and on building 
facades. 

EnduHtry leaders, along 
with many scientists and con- 
gressmen, agree add rain ex- 
ists but say its cau.se remain* 
open to conjecture. Control- 
ling acid rain la a primary 
goal of Waxman and the en* 
viro omenta tiflts. 
faxman Wax man Wanted no 
Act amendment *eitirsy up imme- 
diate control a of ipecific 
emisMuns o. fight iioid ruin, malt-ad, tiit- 
cuiuniiu*^ jurJt-iJ 27-5 with tht- Lukt-n 
hill, which calls for a five-year study of 
acid rain. The Luken amendment also 
p ro poses providing federal grants dur- 
ing that period to help areas dean up 
from the effects uf add rain. 

Following the committee's recess, 
Luken bill pmpoEientfi have ready siill 
other amendments, among them: 

• Eliminate federal authority to 
withhold highway and sewer monies if 
a slate does not achieve dean air stan- 
dards by it* deadline, 

• Simplify rules for revising state air 
cleanup plsns and give states more au- 
thority to approve noncon trove ratal 
changes, 

• Permit the Environmental Proter 
lion Agency to use its discretion to as- 
sesa a '"nmeamoUuuce penalty."" rather 
than require fcurh a penalty. a^aiuAi a 



siute or factory that does not install 
puliation conLro] equipment as ordered^ 

• Simplify the ^ minion conLrol tech- 
noloj^y n-qairemecits for a new plant 
locating in a polluted art' a. 

The Luken bill, in whatever form ic 
emerges from committee, stiil faces 
heated debate on the House floor. 
Menu while, the Senate Environ men I 
jlnd Public Works Committee- the coun- 
terpart to Dimjell's corn mis tee on the 
other side of Capitol Hill, wrG^tle^ with 
itfi own rewrite of the Clean Air Act. 

SO Far, the Senate committee has 
stayed out of the headlines. One 
reason is that its chairman. Rpfr- 
ert T. Stafford <R-Vt^ wants no major 
changes in the ^xfetinj? act He favors 
only tuning up what's now on the 
books, a position akin to the environ- 
mentalists'. 

Also, unlike Dingell. Stafford is not 
Tryrnf! tn press Umm^h his corn millet' ;l 
specific bill at which opfmsin^ sides can 
tjike aim. Inntearj^ the Senate commit ■ 
tee if* rc-viewinjf ttif exisljag aet section 
by section, ('hairman Suifl'tini rrnuir* 1 -- 
anyonc who wantb a specific change to 
draft that change antl then sell it to Lhe 
eniirr coiuiiiirtee It is a prowJyre Lhac 
has inhibited horse-trading, since no 
one knows what will be in the rest of 
the bill 

Stafford t» determined to move onto 
the Senate floor a bill that has broad 
bipartisan support, thereby avoiding 
the floor fight that is likely u> occur in 
the HauBc. A less fractious Senate 
bill, he believes, will be the bill that 
will survive when both House and 
Senate try memm^ shrir efjnrls in?" 
jnint Jeyislation for t}ie Preaidenfs 
jjinnaturt 1 . 

Ab for President Reagan, he favors 
the Luken bill. But the warrfojr and 
lobbyinjf fiurrou riding th« bill in Din- 
jjeirs committee w sending bad vibes W 
the White House, The administration 
mindful of the possible effect on Nej- 
vi'mkrV elecliinir* of pn^rcifLcd lirhate 
over the Clean Air Act, has recently 
5ufU L eied iui rhetoric on ieuiue* dear W 
EnEiivasirijirly a |T Uvr ennronmental or^s- 
niiation^. 

Nevertheless, the admin is tml ion and 
Industry cite polls showing that Amtrrv 
cans believe cleaner air can be achieved 
and the economy strengthened at the 
same tfm& by making improvement* to 
the Clean Air Act rather than adhering 
to tin; statuft quo, 

[mJu'-rrv lr.nl + .n. in particular believe 
it is that position that will attract the 
public's support in the upcoming 

tH'MIS. 
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Bell System 



The 

Telemarketing 
Manual 

How to survive and thrive 
in the new economic climate 



In todays business climate, there's a way to get ahead 
of the game, using telecommunications combined with 
modem management technk|ues. 



Marketing in the 
Age of Information Is Telemarketing. 

L The Bell network can be the path 
to productivity in your business. 



Today, powerful fortes are at work 
to change the way business is done. 
They exert a frush ptrfl effect. 

Companies are pushed hy inflation, 
which cuts spending -and makes compe- 
tition more intense. They are pushed 



1971 1973 W5 1977 1979 
Increasing Cost of the lndu>trsjl bixk:>. Oill 

SottK^ Laboratory of Advertising 

IVrformance/ McGraw-Hill Research 

by soaring energy costs, which reduce 
travel Profits go down as the cost of 
making the sale skyrockets. Productiv- 
ity lags. Competition grows. 

Companies arc also pulled by 
changes in consumer and business life* 
styles, Wharever market they are in, be 
it industrial or retail, all companies are 
affected 




Today, people don't have time, They 
arc busy, demanding, in a hurry. Less 
and less do consumers find it fun to go 
shopping. And more and more do busi- 
ness people seek faster and more conve- 
nient ways to fpsf their work done, 

Enter Telemarketing 

Small-, medium-, and largt-siied 
companies have found a solution to 
these problems through Telemarketing. 

Telemarketing is a strategic plan 
which enhances the traditional market- 
ing/communications mix. It does this 
by using telecom munications to 
broaden or integrate current sales or 
service functions* 

This new approach fits into the pat- 
terns of modern, fast- paced life, It makes 
Telemarketing an important new ele- 
ment in the marketing mix for the l 80s. 

Information Handling cod Profit 

When you look at Hale* and service 
activities, you *iec that they arc basically 
a matter of information handling and 
transfer. 

In traditional selling, information 
about product— size, rating, color, and 
so forth— is transferred from salesper- 
son to customer. It's done face-to-face. 
The customer transfers information 
back— the order. The information is 
nr^iinzol .md lnnislerred m hilling mid 
shippings Finally, the cycle is completed 
by organizing the information and putting 



Look At Your Business As Information Handling. 

The traditional cycle 



Travel, call on 
customer. 



T.ilk* take order 





Order processed, 
sent to 
warehouse. 



The Telemarketing cycle 



Phone- customer. 




Ship 
within 24 hours. 



Order processed, 
sent to warehouse* 



it into files or a data base. 

Telemarketing does the same thing 
—transfers information. This informa- 
tion transfer can be: custom -tailored to 
support specific elements of the sales 
cycle* 

Telemarketing can qualify leads, dis- 
seminate product information, handle 
orders, provide effective customer ser- 
vice. It can even deal with full account 
management. And Telemarketing 
programs can be targeted to specific 
segments of a market where sales pro- 
ductivity m l u stonier relations is a key 

Telemarketing balances the advan- 
tages of high technology and advanced 
marketing with the warmth of human 



contact to achieve productivity gains. 
Speed and Ffersonol Contact 

The old business cycle takes a long 
time to be completed 

But when you sell and sen ice 
through the two-way, pcrson^to-person 
capabilities of die Bell network, you 
speed up the process. The warmth of 
the personal contact can he the critical 
difference in making the sale. At the 
same time, the hi^h com of face-ro-face 
contact b eliminated. 

To do this, you use a systematic 
plan which unites people, communica- 
rions, systems support, marketing plans 
,md nwmgement programs And vou 
do it in a space specially dedicated to 
the purpose; a Telemarketing center. 




Telemarketing: the four basic applications. Within each, the activities range from simple to tomplev 



Tdemorfceting Centers 

Wilk through the Dow (horning 
center, and you see a large floor space 
divided up into work stations. 

At each work station, a sales repre- 
sentative is accepting calls from accounts 
on the company's 800 Service number. 
Orders are taken. A computer terminal 
is right at hand. Information about the 
order is entered; inventory and ship* 
ping information Ls retrieved. 

In the midst of this sophisticated 
telecommunications technology, per- 
sonal interaction takes place. Sales rep- 
resentatives and customers are on I 
first-name basis. This results in customer 
loyalty and satisfaction. 

Some companies set up centers 
consisting of several small offices in 
which people call accounts on their 
outward VCATS lines. Instead of using 
computer terminals, people retrieve 
information from printed matter, and 
records are ktpt manually. 

Telemarketing works for companies 
of all sizes— small j medium, large. 
Because different companies have 
different ! Telemarketing centers 
are custom-designed for your company. 



Technology Plus Management 

At your Telemarketing center, what 
takes place is an integration of telecom- 
munications technology with modern 
management procedures, 

Your sales reps keep and refer to 
account records, call accounts at preset 
rime*., follow pre-sct panertv* in phone 
selling. You can improve their produc- 
tivity and measure the total amount ol 
revenue hooked. 

As a result, your business mows 
faster yet you have more control Your 
marketing becomes more flexible, 
responsive, manageable. 

Telemarketing can solve the problem*, 
of rising costs and stiff er competition. 
But it takes a high level of management 
commitment to get these benefits. Tele- 
marketing muse become an integral 
part of the marketing operation* 

Because of the benefits, the shift 
to Telemarketing is taking place every- 
where. In today's tough business cli* 
mate, it helps you to compete effectively 
As a result, you not only survive, hut 
you thrive. 



II. How Telemarketing Works 
Innovative solutions to 
basic business problems 

A look at the illustration at the top 
of the page on the left gives you 3 quick 
idea of the different activities that take 
place in a Telemarketing center. 

Here is how some companies han- 
dle these activities. 

Order Processing 

You start order processing in the 
traditional manner, by generating 
Leads— through media advertising, 
direct mail or catalogs. These feature an 
800 Service number. Customers call in 
to plaice their orders. 

Ordering through an 800 number 
eliminates all the steps of returning a 
coupon, and so oifcrs 
great convenience to 
today's busy customer* 
In turn, this increases 
business. 

Many companies 
that sell business- 
to^business 
(such as DuFfont, 1 
RFGoodrich and 
Ol in (Chemicals) 
are set up to 
take orders from 
customers wt 
call in on 
their TOO 
Service 
number, 

l - iTtstimer^jricntet 
companies generate 
leads through various forms of 
promotion. A number of companies 
sell directly through catalogs, using an 
800 Service number. Department 
stores include their phone numbers in 
newspaper or magazine ads and catalog. 

Your company may take repeat 
orders from customers on an ongoing 
hisK Or you riuv stimulate one-time 
orders through the use of promotion*. 

You can also train personnel to go 
beyond passive order taking, to cross- 
sell or upgrade orders. 

The Swim Shop of Nashville, Ten- 
nessee , sells to swim trams—including 
schi>ol swim aims. It must pack a 
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major part erf its sales into a short sea- 
son- To do this, it speeds up the sales 
cycle with leL 1 marketing, which gi ves it 
instant order taking, instant shipment. 
By seducing the information-handling 
cycle, Telemarketing "extends" its sales 
season. 

These companies vary in their size, 
product s t ami markets. But Tck market- 
ing serves a function common to all of 
them -selling. Telemarketing is a con- 
cept that can be applied across the 
board to an individual company's needs'- 

Customer Service 

Some Telemarketing centers arc set 
up for customer service. T hou centers 
provide help when customers call in. 

Customer service may be us simple 
as telling the prospect the location of 
the nearest retail dealer. This leads to 
sales that mi^ht otherwise be lost. 

But service may be combined with 
selling in one center. Sales representa- 
tives can respond promptly to ques- 
tions about stock, billing, shipment t 
and specifications. They can quickly 
clear up complaints, and so retain cus- 
tomer loyalty, 

This kind of prompt, efficient ser- 
vice creates a competitive edge, especially 
when dealing with parity products. It 
holds down returns, prevents the loss 
of accounts, and turns into additional 
sabs. 

Centers can deal directly with con- 
sumer questions ;ibout the product— 
about shelf life, for instance. Consumer 
complaints can be turned into saks. A 
customer can be won back with sam- 
ples and coupons. 

One company answers questions 
about its appliances on its ttOO Service 
line fiy eliminating unnecessary service 
calls, it has annual savings in the six- 
figure category. 

Tlx* sales oi one consumer com* 
pany depend on loyal customers who 
successfully use its products. In orre- 
year alone, its Tekmarkcting center 
handled several hundred thousand 
inquiries about its products. As a 
result p this company has built brand 
loyalty 



Soles Support 

A Telemarketing center can support 
your sales force in many ways. In so 
doing, it increases the productivity of 
your sabs force. 

Your center can take message 
when they call in. It can also i-i.ila- 
appointments, It can handle the paper- 
work and free up .salespeople for gen- 
crating new accounts, as is done for the 
Chemical Group at BFGoodricL 

A Telemarketing center is used by a 
national company that sells via per- 
sonal representatiws in the customers 
home, When the sales representatives 
call in from all over the country, the 
center answers questions about prod- 
ucts and order status. 

Market research can support sales, 
and the center offers man> ways to 
build up information. One cigarette 
company offered a free carton for peo- 



Account Monogement 

Account management involves 
assigning a safcs representative to 
specific accounts. Using Telemarketing, 
the representative performs sales func- 
tions at a high level of sophistication. 

MortfEFid ocaiwrir luLuJttn^ i> ,1 
d^amk, growing activity in business 
today. It is based on the fact that for 
most companies MO percent of their 
accounts yield only 20 percent of the 
business. "These marginal accounts are 
often neglected; with soaring inflation 
and with the high cost of todays sales 
call, the profit per call is squeezed to a 
minimum. Telemarketing can change 
that. 

For example, with Telemarketing, o 
greeting card company reaches remote 
outkts with current card selections as 
easily as it reaches large, urban gift 




pie who called in- Those who did sup- 
plied valuable data about themselves, 
where they live, what brands they smoke. 

Once you generate a lead, should 
you send out a salesperson? Since an 
industrial *ale* call cost* over $1 17 -00* 
this can be expensive, First find our if 
this is really an active lead. The center 
can qualify the prospect T using certain 
questions* What kind of business is it? 
How many people ate employed? The 
questions may follow a preset procedure. 
The result is to direct salespeople to 
where the highest sales potential exists. 

And more: they come armed w r ith 
information about the customers needs. 

•Sourer LabotHtory of Advcrrfcififc IVrtontv 
anw/McGraw-Hill Re^arcK. 



For a small food company, salespco* 
pW call thousands of small stores all 
over the country on Outward W\TS 
lines. The callers take orders, upgrade 
orders t remind customers of monthly 
Specials. On occasion, when a large 
shipment comes in, they can conduct a 
campaign and sell it off. This company 
keeps customers, because it can handle 
complaints promptly at the center. 

Customers are told the day and 
time when they w ill be called again. 
This calling cycle is set to coincide with 
the customers inventory cycle. When 
inventory is down, and they are ready 
to buy, the salesman calls and gets the 
order. Customers are grateful for the 
service, 




In amsuluitiw filing, customers call 
In looking far help. Your representatives 
talk to the customers^ ask question^ 
become familiar with their businesses. 
They distent the tustpnKT"^ probkn> 
and, based on your company's prod- 
ucts, rt commend solutions, 

"The Hell Systems "lelema r Let m&z 
center, which we dii^russ further on, 
uses this type of aellirig. 

Full flm-wm mdTut^-mem tmk> vilc^ 
and service into a "oncoll" unit. At 
Kelly Springfield Tire Company 1 * Live 
Wire Telemarketing Center, the cus- 
tomer can place an order, find out 
about stock availability check on the 



status of a previous order, and get ship- 
ping and billing information. The 
objective turnaround time on orders is 
48 hours or better, and customers 
applaud the fast service. 

III. Bell Offers an Overall Hon 
We've got total business solutions 
backed by end-to-end service. 

It doesn't matter whether your 
organization is small or large, Discuss 
your rsi.irketiiiLeiton- with Bell, and 
well help you analyze your needs, 
Once we have done that, we can take 
you step by step and show you how to 
create a Telemarketing center that can 
fulfill those need*. 

Well show you how to plan the 
area* Well consult on management pro- 
cedure* and training needs. 

Well also work with you on your 
telecom municat ions requirements. 
Well discuss your calling needs, project 







your calling volume. And we'll custom- 
fit Bell services like 800 Service, 
Outward W'YTS and Remote Call For- 
warding to meet your sales and service 
objectives. 

We Use H 

The Bell System has a Telemarket- 
ing center, When a call comes in T one 
of our sales specialists uses a data ter- 
minal to suggest questions that help 
identify the customer's needs. Recom- 
mendations for various way$ to use 
telecommunications to meet those 
needs are made 

Whether the sale is made or not, 
the information on the transaction U 
stored in the computer tor later follow- 
up. It gives us a range of information 
vvhu h \\x . iii u-c i n a variety of ways* 

Says John Wyman, Vice President 
of Marketing for AT&T Long Lines: 
"iWll^ Jclenurkctiiijj center has proved 
to he very *uca-s*ful in reaching cu$- 
corners. It has become a dramatic 
demonstmicsn of the enormous power 
of the Telemarketing concept" 

Other companies testify to the 
power of Telemarketing. 

For example, M. Donald McClu&ky, 
Vice Chairman of The BFGoodrich 
Company, talks about how the Good- 
rich center responds to the customer's 
needs* "Telemarketing provides us with 
a competitive edge," he says. "Its an 



efficient, economic way to handle a 
very important part of the business." 

The Future Is Now 

Hie Bell network^ iidvancintj icl h 
nology fits in with today T s hurried con- 
sumer, h matches the needs ol today \ 
business, which is both pushed and 
pulled by heavy economic and social 
pressures. 

It works no matter what the size of 
your company— smull, met I sum, lar*jc 

Telemarketing operates rhrough the 
Bell network- It lets you retain per* 
sonal interaction while improving sales 
productivity, reducing costs, providing 
better services. 

It's the way to solve marketing 
problems in the Age of Information, 

It's where the future i&— right now. 



for Telemarketing help and advice, 
call the Bell Sv stern Sales Center at 

1 800 821-2121 

In Mi^>un,call I 800 892*2121. Grtalk 
to your Bell System Account Executive, 
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Are Off to a Running Start 

By Michael Thoryn 



THE JAtfiTOR waa busily set- 
ting up for the company - 
widc information meeting on 
T it i J j v s d u Li ] Retirement Ac- 
count*. "Are you gomm to at- 
tend yourself?" asked the 
executive, '1 don't need to/' re- 
plied the janitor. "I've aJroady 
< tar ted an IRA— whopped 
around and got 15 ft percent in- 
terest locked in for two year*. 
Now Vm consult! ring bow to roll 
the account over when the two 
years are up/ + 

Individual Retirement Ac- 
count* ffive any working Ameri- 
can a chance to accumulate 
fund*, on a tax-delayed ba&to, 
for retirement. Since eligibility 
wa* expanded in January to all 
workers— until then only those 
without U company uension plan 
eouJri set up an fK A— millions of 
people of widely varying- ages 
and incomes have invested more 
than 410 billion in IRA* it bulks, nnv 
irif-. and lowi nsKusiiaLiort-,. credii 
union*, mutual funds, insurance com pa- 
nic* ami hmkvni^ firm* 

That running ■itart in the first five 
months of 1 982 points to well over 120 
billion in the account* by nest April's 
income ta* deadline. Efcuerta say ihe 
nf SKA investment could slacken 
'n mining' innntiiK, Kite they expert tt 
■utj$<* an the tax deadline sippn un-hi-s 

The fact thai so many Americans are 
H M*rlinK the kin jf -term, savfenfcs accounts 
In >i j i i ^ fur the nation's economy . 
Financial imuituliomf will direct the 
fttodt toward capital formation, and 
plant modernisation and job creation 

likely results. Meanwhile, the 
*Wtad | layer i^eta a yearly tax de- 

** AT ION'S HUSINKSS - JUNK IttftJ* 




C-iTMoads Of IRA appllcilHjfii haw* cow in iq 
a crtdkT unkwi claarlnanouae in Madison, Wis. 



(taction and, eventually, a welcome 
supplement Ui Social Security 

Since thousand* of financial institu- 
tions are accepting new [RA deposit*, 
compiling definitive statistic* is a diffi* 
cult task. However. Richard L. Lesher, 
president of the Chamber of Commerce 
of the United States, has seen • >m -nuh 
information to be convinced that Ik As 
will lie ,, snia_sJiirkK'ry successful " 

A survey of a croaB. s-eelion of the 
U.S. population, cnmtu* , L' , d for l hv 
American Hankers Aa&ocialion, found 
that tf? percent of respondents were 
aware of the expanded 1KA eU^bility 
rules. Ten percent had opened in ac- 
count during the first six weeks of the 
year An ABA statement notes, "This 
enthusiastic pub Ik response in such a 



short rime span indicates that 
IRAei will indeed be as tmpor 
tant a saving i r «hicJe ha hjid 
been anticipated by financial in- 
stitutions/' 

A poll taken at the VS. Cham- 
ber of Commerce annual meet- 
m(f in April reinforces the ABA 
findings. Twenty -four percent 
of busmen*. |*»ople who respond- 
ed laid they had started an IRA 
since January, Another 31 per* 
cent already had accounts be- 
fore January. 

Most finadcjaJ-iaatituiion IRA 
experts contacted by Nation's 
Business &av sheir IRA pro- 
grams are doing well and will do 
I even better. 

E -IK As art, living up to our 
' hopes/ 1 says James Covington, 
| manager of product develop- 
ment at Harnett Rank* of Flori- 
da, in Jacksonville, By the 
middle of April* the Lank hold- 
injr company had reached one half of it* 
goal of new account* for the entire 
year, he say*. Estimates based on Fed- 
eral Reserve Board fi^ur*^ ?»li^w that 
by the end of March hanks in general 
had taken in a total of about S& I billion 
in new IRA account*, 

| UTUAL FUKtoS are "off to r very 
good start," sayn Reginald F.D* 
lin-cn, a vice president \i\ r.h>- hiv-- i 
mem (Vungjany Institute, an aasociatinn 
of mutual fund*. He says that new Jit A 
account* placed in mutual funds 
brought in I52WJ million by the end of 
February and that the account* totaled! 
EIU.UOO— M aa many a* we used to tfet jo 
a year/' 

About f* percent of these account's 
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Designed to 
correct common 
misinformation 
about business 
ehts 22- minute, 
16-mm film has a 
science fiction 
framework and 
colorful 

Hanna-Barbera 
animation to 
make it suitable 
for all ages. 

Rental: Si 5 for 
seven days. 

Sale SI 75. 

To order or (or 
further information, 
contact Special 
Projects Division, 
Chamber of 
Commerce of ifte 
United Stales 
<20£ 463-5755) 
1615 H Sireet 
N W , Washington 
D.C. 20062 
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I'm- iii-rmnuLe to- mm film 
show? the : iiijv i nj.'i-.t of 

freedom dl QNSwtoi 
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its injporttnce fcr our 
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hvjlnirm Slewart 
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Special Project* 

r lumber of O minima 
of Uif S nited S&ie* 

If Ktrtf! V U 
tttfhingjNjft. I> C 20062 



are in money-market f Linda. No break- 
down k available on what percentages 
of the remainder are in common slock 
twit* bond funds or combination 
stock-bond funds. 

Credit unions* had ^mered 492,000 
IRA aiicuunta by the end t>f January, 
says Fred Rintfenburg, an expert on 
[RA* who i* affiliated with the Credit 
Union National Ajssacmtion. Most large 
credit unions offer I it A a, 21 nd the asao- 
ciation'4 economists estimate there will 
be 778,000 credit -union accounts at 
year-end with a balance of about $L25 
hi! J km, 

No overall naming from securitiu 
fsrnii ar insurance companies are avail- 
able, Memi! Lynch, Lhe r.:ii n -u = ktr^i 
brokerage house, has Hyrned up about 
160,000 new IRAb. Prudential Insur- 
ance Company, the largest U S. in&ur- 
smm j firm, lists more than 2JN>,tlO0. 



ing funda from lower-yielding accounts. 
New savings— money that wouldn't 
otherwise have been saved — is accumu- 
lating in relatively small amounts, he 
explains. He adda, "People lend to over- 
estimate how responirive the a vera tfe 
American lA to lit?, benefit." 

AN analyst at the Commerce De- 
i partmem's Bureau of Economic 
Analysis guesses that at Seaist half of 
the money thai has flowed into IKA* 
since January was transferred frum ex- 
isting accounts, moat often from SAL*, 
Because of the transfers and the rr- 
ce&skm — rece&skms usually hold dow n 
[personal navings — the billionth piling up 
in IRA* have not shown up in the 11 a- 
titinal nUe 0/ S+ivin^^ of after- tax ni- 
cotine. The figure wa& 5.3 percent for 
1981. For the first quarter uf IM2, say* 
the analyst in an admittedly rough efti- 



Iftimoted Amounts In New IRAs 

Cumulative Totals in Millions of Dollar* 





1 /ai/aa 


2/E8/82 


3/3 1/82 


Commercial banks' 


S1.542 


S2.5B8 


$3,888 


Mutual savings banks" 


ies 


303 


493 


Savings and loans* 


1.300 


2.000 


2,800 


Credit unions 


302 


491 


720 


Mulual funds 


306 


530 


754 


Total f 


S3.615 


$5,912 


58.655 



'Th*» MftnuilBt mclijdB mo**y In Kaogf* rtfliraman! plant rof Eh* wir-amployflfl, which iqcjciliitI rw 
about paresnt til tha boltla 

rNo <iwpraH hqutm atn ovwlftbl* Tor m»uf*ne# wmptrrioa or MCurrt« Inn* 

Sou «i F«dv»l Riwv« Bun*, F#toiM Hcurw Lotn Bank 9o«ra. fritfii Un*on NiUonit Awocustion . 
lnw^im^fii company En»i9Mo *ndli S. Cha^ntwr FflietiiL C*m* 



[j^nnLS Jarnbe, rhrerh.r uf rest-arch 
at the League of Sivinps Astocm- 
Kums, ib cautioua in evaluating the im- 
pact of IRAs, Although are 
getting aLioat 1750 million a mouth in 
new lkA uccaunia. the. al havers certjf 
icnte— 1 nne-year tax-free instrument— 
brought in SSfl billion in its first three 
months, he points out 

However, he liayu thai the ail-aavm 
investment iMetlHkfty Inn proved Uj be 
a one-Hhot «l»al in whkh mvmy han 
been tnmaferr**d fmru ]ow->*i#W taxahle 
acei)un1ug. (PurchawH of the rertifiaite^, 
which ire mvm'lible only for a limited 
period, Blackened after the early 
surge.* IRAs, he says, represent a Icmg- 
ferrn commEtment thwt many people are 
alow In make. 

Jujube says that so far, the primary 
effect of the broadening of the IRA 
program has also been a shift of exiwl- 



mate, the rate held steady it 5.a p& 
cent. That translates into annual 
aavinga of $112.1 billion. 

The Credit Union National Asnod^ 
lion's Ringenburg sajs payroll deduc- 
tion planj are the No. 1 way to hrintf 
nuw money intu lit The im-mint* 
can grr»w f|u»rkly with deposits of ^ 
little aa 125 a month. About .45 percent 
of credit union member* have acceua t« 
such plana, Ringt'iihurir addi. 

Many employem have been holding 
hiick un Launching Lf£A payroll dfduc 
tion pmgnim& P waiting for more infon 
inatJon i>r a ^mumiHWell of lieniaiul 
from employe, Leoiwd A, Dominper, 
miih-i^i'r <if ^njiij' [irnsun^ ;ii I'i-tjiU'I 1 
tJ.il, heheves pay roll deduction 1BA* 
will be a major ftcniri^ of investment 
money, with "the amount growing over 
a \ hree* to five-year period/* 

Fur 1 he record, the IRA oplJon noW 

NATION"* HtJdinTK.Sfl - JUNK 
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What will your business be worth to your 

family without you? 



Talk to Prudential about a Buy /Sell 
Agreement to protect your family 
and your business. 

Linfortunatefy your business may not be 
Worth much wituoi.it you. Your family 
^ight not want to kesp it going Or 
worse, they might try and fail Bur 
that's a risk you needn't lake Wtth a 
Buy /Sell Agreement funded through 
Prudential they'll receive the value of 
■he business in cash, rather than the 
business itself. 

Properly structured, a Buy/ Sell 
^Qreement sets up the future sate 
JJf your business and guarantees, 
trough life insurance, that The 

Vour Prudential agent knows 



money will be there. It's a good way 
for sole proprietors, partners and 
dose corporation stockhofders to 
arrange an orderly transfer of busi- 
ness interests at the lime of death 

It works like this A Prudential 
agent worte with you. your attorney 
and accountant to estimate the value 
of your business interest Then an 
equivalent amount of Irfe insurance 
rs purchased with a chosen buyer 
as benef*crary The buyer can be 
anyone you choose: An heir, an 
outside party an employee, a stock- 
holder or a partner 

When you die. The buyer gets 

a lot more than insurance. 



The money —exempt from income 
tax— and uses it to buy the business 
interest from the eslate The proceeds 
then go to your family. 

A Buy/ Sell Agreement means, 
in short, that you determine who wilt 
buy your business interest and what 
will be paid. And you know ihe 
money will be there when rt's needed 
Call your Prudential agent about this 
very important ptece of protection for 
your family and your business 

M Prudential 

hte /featf a Ainu Ham 
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CHANGING 
YOUR ADDRESS? 
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from your Natkana Business cover, 
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form to Nation s Business. 
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Abends to more than 100 million work- 
ers. Anyone up to age 7(1 with earned 
income can invest up to $2,000 yearly in 
an IRA. £2,250 with a non working 
spouse. Working couples can invent as- 
TTiurii a> *>1JW,hj yviir Tin-- ma vim urns 
until passage of the Lax law were 
$1,600, %l JfiO and $3,000 

The total annual investment is sub- 
tracted from income when taxes for the 
year art- computed. All income- earner! 
through the magic of compounding in- 
terest {1AA rates have gone as high as 
18 p*!re*nt) or compounding dividends in 
tax-free. There is & 10 percent tax pen- 
alty for funds withdrawn ln-r'fjre a^f- 



While LRAs multiply , Unother tax-de- 
ferred savings plan — with an even 
greater opportunity for retirement in- 
come— ia on the horiaon. It is known by 
various names; the most common are 
fialary reduction, deferred compettsa- 
Lion and cash deferral. 

Now available earilv through a limited 
numknirii-f i!m|iLtivors. ten- plan alliiws a 
worker to defer up to \h percent of his 
Balnry for mvostment An employe de- 
ferring 15 percent of a $2U,0OO salary 
would show JtT,tRW on hin W-2 form at 
the end nf the year. 

TJu* La* shelter was treated by the 
Revenue Act of I97g h hut rhp Incnrnii2 



$1 Million for $3,500 



wom- 
an known she i- gointf to \w a mil 
Lkunaire to 12 yeara. That has beeii 
guaranteed by Society National 
Bank 

Other finuneakl institutions have 
advertised the possibility that ynung 
depositors can become millionaires 
by putting $2,1)110 a year into float- 
sn^-rate accounts. But the $2.4 bil- 
liofrdeposk Society National says ft* 
Individual Retire merit Certificate 
has aulomrtticaliy created the first 
bona fide IRA millionaire in the U«S. 
for an im T eatment of only ftiaOG— a 
SlJiOO JRA derail for 1981 and 
CnOO fur \m, 

The difference » that Society Na- 
tional ha* guaranteed the depositor 
a high rate of return— 14 percent its- 
tercel compounded semiannually. 
At that rate she will have 

Jl^Jh,":*!*.:^ in when she is 65. 
t-nder the Society National pro 



gram, the customer choose* the ma- 
turity The bank, io cover itaejf for a 
decades ■li.mu payout, matches pro- 
ceed! front certificates with corpo- 
ra le bonds and mortgages of similar 
maturity. In thrj young woman's 
case, the first 30 of the 42 year* are 
already matched, leaving the last 12 
\t> W- locked In down che mud 

Tlie woman is far from alone in 
taking advantage of the Society Na 
Urn ml program, i>ul ht^rh ts the cer- 
tificate with the longest maturity to 
dute. Also, reflecting: modest de- 
clines in interefst rates, certificates 
ksucd rficcutfy have ;i Jowf-r return 
than Ivers— 12,75 percent waa the 
figure early Ln*t mouth. 

fel We offer all the ordinary IRA 
prodiicLb," sayh Mary Caye Doiio- 
van> assistant vice president for 
marketing. Jl But die certificate \> -i 
fantastic rjjjportuuity for a vouh^ 
person." 



uSM*. Withdrawals after that are fully 
Ijixable an ordinary income at the tax- 
payer's regular Ui\ rati-. Since with 
drawaJs generally will be mode after 
retirement, when mm me is lower, the 
rate can be expected to be rjown. 

Older worker* aeem to be the beat 
proapecta for teekera of IRA run turn- 
ers. Ctivinetnn of Harnett Banks aayn a 
majorfT)' uf sorted at the holding 

cum party's banks belong to people over 
40 "who have retirement at least in 
si^fiS " Although ymjric; workers enr» 
cam enormous long -term returns if 
they Htart accounts early, it is p as (ireen 
of ihv Investment Company Institute 
puts it, *% hard dertsian to put awiiy 
money for so long a pnojL" 



Revenue Sen'ict* did not issue pressed 
rugulationa until last Novemher. 
tious firmn want to see the final rafc^ 
not expected untiJ \hu- nius year. 

Lloyd K Kaye, a vice president it 
William M. Merwr. Ine f| pension pl^n 
analyxtn, loolu at the Eon^terni effects 
of IK Art and salary rednction, and \0 
tikes what he sees, 

"The more UlA* and salary reducl^n 
plans are used, the more likely Coo r 
gnuw will be to expand them/ 1 he say^ 
"We won't have to he I^H^m^ rnjitiUnif 
|y to government or employers to t&k* 
W rif us." 

Another analyst concludes, "IRA* 
will help the whole country Th«y 
more capital where it s needed/' 

NATION'S HUSINKHS* JUKW 1 
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Villain 
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Xe^rkd between (he 
cry ^ ul dear m:a and the 
mystical Blue Mountain* 
of J iim a 1 ra's u n v m wd ed 
no rt heart I em eouM. an- 
t>i hi," r world awaits yon. 
A wrirld uf beauty nnsur- 
paswl even in this Is- 
land jMirudlnc, A world 
fcir renin veil rnpin the 
eii re ?* i if vol 1 r da ll y prnc- 

tiee yel cunIIv iioceftdbk 1 fnnn ibe 1\S, A world "I hrijchi peaceful 

day* utld CJCCiUntf IrujilCul ni^liEs Hie world m{" 1kul£ctll lluv— u 
spark I ■ 1 1|4 culled ion nf 32 spueiiju* Lhree~hedn)nin villa*, caeh Uisle- 
fidly furnished, earn fully equipped, mid cacfo euin|jetcnt1y *tfaiTcd 
Si I toiled im n 4&-aerv wltc nf 1 net piu para bk* tfrace mid sinnning 
desf^iu even Dmgnn I lay residence I ills Itsuwn vc lunula ulTorrl- 
nifi ii sweeping viewed (lie < 'urlbhcitn. With ihe purehnse nf any 
uf ihese truly unique home*, uJw> come*. nteuiheruhJp in l.he ex- 
clusive Dragon Buy ( lub featuring eompk te va linmln^, tennis, 
and dining facilities. \ow — fur the mu*a demanding vat lit ii mi 
luimebuver nr investor— .frtttia Jen Indeed catltif 

Priced Hi WJttK.ONO wilh 1.H-1/SM* limited financing aviilluble 
I a i in ed I a tc i *ee u pu ncy - 

For more informal Inn, call or write: (7<W) rifflHISIl. 
Ik-vesper: Dr. Steve Z, Lanier, I'.tU,. Inc. Wi&i Wakefield Dr.. 
Alexandria. V»< As^r. 




Port Antonio, Jamaica 



We want you to do more 
than keep up. 
We want you to grow. 

We understand you need new ways to make your 
money work harden Ways to help you manage it better 
and to provide for your long-term financial security. 

We recognize that you've made a commitment to 
get ahead, to grow. 

And we're ready io help. 

Maryland National is coming closer to you every 
day, To industrial areas, neighborhoods, shopping 
malls, and office complexes; to wherever you live and 
do business. 

We're helping you grow from saver into investor. 
With a wide selection of high-yield, tax-saving growth 
programs, competitive with the money markets yet less 
volatile* 

We're responding to your day-to-day banking re- 
quirements with experience, efficiency and innovation, 
by providing investment opportunities, and by offering 
comprehensive cash management sen ices. 

By working and planning as a financial organiza- 
tion committed to growth rather than tradition, 
Maryland National Bank has become the strongest 
hank in the region. The most convenient bank. The 
bank with the most finely tuned financial services. The 
bank most able to help you grow. 

Come in or call any Maryland National Bank 
office for more information. 




MARYLAND 
NATIONAL 
BANK 

W€ want you to grow. M 
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The Solutions and the Company for Change 



Advanced Technology and 

people— specialists solving modern 
problems with progressive ingenuity. 
It's a competing way of fife and 
business for over 850 of us. 

Marine and industrial systems: 
maintenance and logistics engineer* 
ing; defense and energy systems; 
information technology; strategic 
programs— nationally and interna* 
honally. —This is the scope of 
Advanced Technology, Inc. 

For corporation effectiveness and 
for personal professional fulfillment, 



know that advanced technology 
is a key opportunity. The solutions 
and the company. 

Reach the world of 
Advanced Technology. 

Request full information by telephone: 
(703)442-4533. 

Agfoanceif 
'technology 

Winch Ctwaf mg Gcwmwenf and Indu jtfv 
7923 Jones Bfancn Drive McLeon, Virginia 22^02 

on tausi tmofcflftwnt opwtuw'V ? omP^ 




FORTHE 30 HIGH TECH FIRMS 
THAT LOCATED IN RESTON, 
LIFE IS MORE THAN EQUATIONS, 
COMPUTERS AND STATISTICS. 




I liph tech firms scouting possible other markets, Dulles and National 

locutions are naturally attracted to airports are nearby with hundreds 

the Washington, H.C area. After all, uf foreign and domestic flights daily, 

the nation's capital is teeming with It's here, in a ntightornood The 

the country's leading technicians. Ladies' Home Journal named as one 

engineers and scientists all deeply of the fifteen best in America, that 

i n vs >1 ved i n the latest technological companies are actually free from the 

developments. noise, confusion ;md pressure <»f 

This is what brought firms like urtxm life, 



I 



Tandem Gimputers, C3, Sperry 
and Software At! to th^ Washing m 
area in general. But it was a special 
environ meni for business and 
unique quality of life that attracted 
them statically to Res ton, Virginia. 

In <*aditiQii to" Washington's abun- 
dant pool of skilled experts* high 
technology firms luting in Reston 
tan lake advantage of Northern 
Virginia's labor force that's more 
than 500.000 strong. 

What's owe, there's Virginia's 
favorable tax structure* offering 
businesses a considerable savings 
over most other locations. But 
should you have business in those 



Employees can live jusi minute 
fn mi where ihey work. Spend more 
time with their families enjoying a 
variety of recreational facilities. 
And redevelop an appreciation of 
uprn lakes and trees. 

In fact, its this unique envinw 
ment that's helped many Reston 
businesses experience increased 
productivity among employees and 
less turnover. 

in other words, these advantages 
and conveniences can encourage a 
company to get its wi irk dime better. 
It's no wonder more lhan 30 high 
tech firms have already discovered 
there's more to life in Reston. 



I am interested in finding out more 
about Resign. Plea-str sund: 

□ toncra] Lrifurriiatiimun tin* 
advantages i jf dum^ business 
in Reston 

□ Specific infnniifiii'ii about renlmft 
4 rfftce or industrial space. 

P Infonnation about m avail able 
for office sir indit^irirkj 
devctoprnenL 

N.i me 

Title 

Ptwtie 

Company 

Address , 

City 



.State 



RESTON 
VIRGINIA 



THE ADVANTAGES OF WASHINGTON 

wnnOLrr being in Washington 

foatim Land Corporation, Reston Inlernatiniu] Cenur* U80O Sunrise Vitley Drive. Rfesun, Vm 22091 |703>62CM73G. A Mobil Company 




The outfit that brought settlers 
the things they needed can bring a 
Homeowner Equity Loan to yon. 

The Wells Fargo thai settlers depended on for news and mail and 
medicines continues its commitment to the land and the people who live 
emit- 
Today; Wells Forgo Credit Corporation offers a wide range of 
Homeowner Equity Loans that can help people purchase a new home, or 
a] low a homeowner to convert home equity into rash to be used for just about 
any purpose -for example: home improvements edtk atiou, business or 
investment opportunities. 

As a wholly-owned subsidiary of Wells Fargo 4 Co., we're an affiliate of 
1 he nations lHh largest hank, with assets of nver $23 billion. 

We offer fast answers, quick turnaround time and flexible repayment 
plans. If you're considering exploring the cash potential in your house, 
call us for information regarding current rates, terms and conditions: 
(301)445-4424. 

After all, Wei 3 s Kargn staked its business on homeowners. And we're 
not about to stop now. 

Wells Fargo Credit Corporation 

Homeowner Equity Loans (301) 445-4424 
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Caterers of Distinction 



Transforming business luncheons and receptions into 

dclicioLisly impressive occasions since 1946. 
Bflf B Caterers ... a confidence shared by Washington's 
most discriminating hosts and hostesses 

Telephone (202182&-8640 - 7041 Blair Road N.W. * Washington, D.C 20012 



If the buck stops 
at your desk, put an 

HP250 on theirs. 



li could be one of the motf important 
busi n ess decisions youll ever make. 

With the HP 250 multiuser compu- 
ter, your staff can provide you with the 
kind of timely, accurate reports you reed 
for financial management* sales fore 
casting, markel analysis and much 
mart. And they don't have to become 
computer experts to do it. 

A few simple keystrokes is all 
it takes to generate income state- 
ments or balance sheets, to track 
inventory, process orders, even 



print invoices and write checks. 

Whatever business you're in, there's 
probably an independent supplier near- 
by to provide you with a solution based 
cm our HP 250 Small Business Com- 
puter. And, when you're ready to grow, 
you can easily add more workstations 
printers, plotters and disc memories, 

Dependability is built 
nto the system* 

With your bottom line on the 
line, you can't afford tu worry 
about downtime or loss of 



data. That** why we designed the HP 
250 with convenient, yet <^prehensive 
back-up to protect your information. 

That's a lot of features for a system 
that costs as littJe as $18,250? To find 
out all the buck saving details, send us 
the coupon. 




HEWLETT 
PACKARD 



In ef b mib w» pffttmil I/O ind wnrtntkin _____ 



Send mure iflfiirmftEian mi thr HP 

Nome 

Nature of B&tom* 

Titk 



Company 

No. uf Employee* _ 
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The Flier Who 
Kept a Company 
From Crashing 



Paul Thayer set LTV on a sound course 
after pulling it out of a nose dive. 
Now he faces a different challenge- 
By G rover Hainan 




Thm LTV Corporation I C 2-year-old CEO Paul Thayer amoves air -mo* crowds 
with acrobatic part orniancas In thfi Work] War l| Voughl Coraalr Navy flQMar 



PAUL THAYER, the trim former test 
pilot arid World War 3] ace who 
is chairman and chief executive 
officer of the LTV Corporation, keeps a 
lion in hi* auite of offices in the LTV 
Tower in Dallas. 

Accordmg to close associates who 
have seen Thayer m action, he is among 
the best one-on-one business executive* 
i Am -Ti^a But Thayer confides with j 
grin that the scuffed beast is more Lhan 
hii match. "Cecil can stare me down 
anytime he wants to/' he saya. 

A big-pa rue hunter whose French- 
chateau-si tyje home in North Dallaa 
contains many trophies. Thayer bagged 
the J ion in 1974 on ati Ethiopian aafari- 
When the animal maun ted in a stalking 
pose, arrived from the taxidermist, the 
corporate raff solemnly cone] tided that 
the eye* were n bit askew ami [here 
wan a jrreat resemblance to a cross- 
eyed lion named Clarence who had 
starred in ;t movie They co'lfective- 
ly decided that Paul Thayer's lion de- 
er ved an equally repnl name and 
dubbed him Cecil. 

Cecil will be a bit lonely this year 
baqffifj Thayer will be taking on in* 
created responflibihtie* a* chairman of 
the VS Chamber of Commerce. He will 
be traveling extensively to Washington 
and aruund the nation in vigorous sup- 
port of the free enterprise ayatem. 

Bagging Cecil in 1974 was a mile- 
stone for Thayer, bat there waa an etta 
more important one that ywr— LTV 
grained 100 percent ownership of all of 
:ia sabsidlarjefi. It had taken four trau- 
matic yean for Paul Thayer to trans- 
form a rather tooth 1 en s holding 
company into an operating company 
that could control it* own destiny. Last 
year ihc divtfrsifjfd firm, which em- 



ploys tiO,000, lopped ST. 5 billion in Bales. 

Bus when Thayer tonk over the helm 
on July 9, IffTO. the conglomerate thm 
master corporate packager ,bm^ J 
Ung had put toother was coming 
apart, and the threat of bankruptcy 
waa appronchmj; like a blue norther 
streaking down from the Texas Pan- 
handle, Debt stood at an oppressive 
51,7 hi U i on. the subsidiaries were leak- 
ing red ink, and major investors were 
very nervoua, 

"LTV didn't own 100 percent of any- 
thing in those days,/' Thayer recalls. 
"Sixty -seven percent of this, Si percent 
of that Hie difficulty there, of course, 
irf that you don l hove absolute freedom 
to operate a partially owned company, 
even though you own a majority of the 
stock/' 

In July, 19TO, the worried board tif 
director* decided thai a change was in 
order and elected Thayer chairman. 



f L EU and president— a tripartite job 
hail riot nought At the time, Thayer, 
who waa one of the directors, was pre** 
dent of an LTV subsidiary, LTV Aero- 
apace Corporation. He was perfectly 
content a& head of this respected firm 
that was building a product he loved— 
jet ftjthters— particularly since he jjot 
to fly them as much a* he wanted. 

"1 was J ike a kid with his own cand)' 
store/' he say* nostalgically. 

THEN ONE dAV Rostcie HayntiS 
who chairman of iho LTV 
executive committee, confided ta 
Thayer that he had been sounded oul 
about Thayer's i| unifications for W§ 
jbfcef LTV chief. 

The other directors, asked whu ( 
Hay me knew about Thayer a* a b*£* 
newsman, pointing out thai although 
Thayer was very ilitfteaafgl with BP 
present company, he dealt with only 
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one primary product, airplanes, and 
only on* customer, the govern ment, 

"I don't know for sure what kind of 
businessman he is/ Haynie lo!d them, 

"But E do know that guy ia lucky r 
And that's probably what thut rumps ny 
needs rijfht not*- morv than anything 
else— a little fuck. 1 

Thayer, on beintf approached, said he 
was perfectly happy as head of LTV 
Aerospace, Liu l he decided to reconsider 
when the delegation observed that if he 



refused, they would need to hire him a 
hoss, and Thayer might not Ilk* him, 

Paul Thayer, knowing whom they 
had in mind, accepted — but with prov> 
mm. He wu to be chairman, president 
and chief executive officer He was to 
have a free hand to select his own team 
and run the company with a minimum 
of interference from the board of direr 
tors. His nraitagefarat style, then a* 
now, ifi to delegate to the lowest practi- 
cal level* and give authority along with 
responsibility. 

The directors, by now convinced that 
they had Lhe right man, accepted The 
new CEO didn't waste any time getting 
into action. One of h» fimt decisions 
was to keep hin suite of offices on the 
14th floor of the LTV Tower, which is 
really the 13th floor Mi* had chosen 
that floor when the building was first 
occupied because in World War Jl com- 
hal m the Pacific, bis Helical fighter 
always bore that number and proved it 
lucky 

Immediately he moved to stave off 
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the woke*, With creditors st ih? door, 
the message from investment nausea 
and hanks was unmistakably clear— no 
more credit tin Li I LTV's house was in 
order, 

Thayer began bus attack on the prob- 
lem by trimming corporate overhead 
and selling questionable assets, such aa 
a 6,10OaciT Texas ranch used for exec- 
utive recreation, and some downtown 
Pa/las real estate. Then r in an intricate 
set of financial maneuvering^ he dtS-- 



fK^ed of four of LTV'a seven subsidiar- 
ies— Braniff. Okonite, Ung Altec and 
LTV ElmroaystcnuL From this divesti- 
ture Thayer was able to gain 100 per- 
cent interest in LTV Aerospace. Jnne* 
& Laugh lin (steel) and WiUon jmeat) 
basically amounted to all of the remain- 
ing assets. By 137-1 Thayer had LTV m 
the black and could focus more atten- 
tion nn the long-range future. 

The corporation was utill dependent 
on the fortunes of three very cyclical 
industries— aerospace; steel an J meat 
fucking. Determined to change that, 
Thayer went hunting in 

Jones & Laugh-Jin, acquired in 
by Jim Ling, was struggling. Youngs* 
town Sheet & Tube Company, acquired 
by Ly kea Corporation the same year, 
ww equally stunted. Paired, though, 
[hey merely complemented weaknesses 
w ith strengths. Jf they were consolidat- 
ed, they would rank third in the na- 
tion's roster of steelmakers, And a 
merger with Lykes would further di- 
versify LTV into ocean shipping 



through Lykes Brothers Steamship 
' iHLj[i.iny riml into the growing energy 
product* and services industry through 
Continental Eirtseo. 

Thayer served as the point man in 
clearing the proposed merger of Lykes 
ami LTV through obstruct ions at the 
Securities and Exchange Commission 
and the Justice Department. When the 
merger wae approved in IflTS, lie con- 
tinued sis chairman and chief executive 
officer of the combined companies 

Although he wa* born in Henrietta* 
OkhL P in 1919, Thayer calk Kansas his 
hnme state. His father was a driller 
one of those nomads of the oil patch 
who followed the rigs from site to site 
in Oklahoma and Kansas. One summer 
the family took up residency in a tent, 
but by the time Paul was in the fourth 
grade, his father wan a drilling contrac- 
tor and settled his family in Wichita 

In those days the Kansas city billed 
itself as the Aviation Capital nf the 
World, and from a grass fteld outside- 
town 10-year-okl Paul Thayer took his 
first flight, which he found thrilling but 
not inspiring enough to make him w*ant 
to go into aviation. He wanted to be in 
the same business as his father. By the 
time he was m high school he work- 
ing during the summers in the oil field*, 
first as a tool dresser and then as a 
roughneck to earn money for college. 

He finished his fresh man year at 
Wichita State convinced that he 
wanted to he a petroleum engi- 
neer. He dropped out of school for a 
year, headed for Illinois and became a 
fulltime roughneck, Working seven 
days a week, he drew $250 a month* 
which in those days put him in the 
ranks of the affluent 

With his savings, be enrolled at the 
University of Kansas for his sophomore 
year and soon heard about the govern- 
ment-aponsored Civilian Pilot Truing 
Program. "For the price of a phy*Jc*J 
yip u rould J*iam to fly." he says. 

After h^ soloed, thoughts of a career 
as an engineer vanished. By the sum- 
mer of 1941 Paul Thayer was in Navy 
flying school. He got his wings m th e 
spring of \ l M2 and an award iib the W 
cadet in hi* clusn 

That fall, as a full-fledged fighter p> 
lot on the carrier Sa nga mon, he parw - 
I rated in the invasion of North Afric* 
and scored hin fir* t kill, a Virchy French 
Dewoitine fighter near Casablanca- 
Two tours fo I In wed in the Pacify, 
where he notched five .la pane**' Zero* 
and survived four crashed always ta 
Wildcats or Hellcats numbered 1JL 
Nut -seeing u future in the Savy for a 
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PrpHfdent Reagan sppreclathm of U-S Chamber of Comm*fce support, 
dl*cu***t problem* with Tnaysr ind Chambw Vic* Chairman Edwin P. Dodd {right) 



Ik face-to-face with 
people who 
affect your business. 

The BizNet televijjon network will 
revolutionize the way businesses, 
chambers and trade associations com- 
municate. BizNet Jinks you directly to 
Utfeshington's most powerful policy- 
makers And to other business feaders 
across the country 

>bu, your staff r employees, mem- 
bers ^nd guests can question, probe and 
even argue with BizNet's prominent 
program participants Through BizNet's 
unique two-way scrambled system, 
you are assured confidentiality and im- 
pact. BizNet rs almost like meeting 
face-to-face 

Gam valuable inside information 
that affects your business Attract new 
members and revenue Build a vitaf corn- 
munrcations link between you and your 
field offices, key members or pofitof 
and congressional action commrttees 
Let BizNet bring you into a national 
dialogue with unprecedented visibility 
and far-reaching results 

To become part of this national 
network, call Chen Rtsfcukt today at 
(202) 463-5808 
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reserve officer, Ll Cmdr. Thayer left 
the service in October, 1945 P with three 
Distinguished Flying Crosses, nine Air 
MtfdaJs, two Presidential Unit Citations 
and assorted theater ribbons. 

"I liked the Navy/' he says, "I really 
loved combat But by then I had a yen 
to try my hind at commercial aviation." 

TWA accepted him for copilot train- 
ing in Kanaas City arid upon his gradu- 
ation put him on the Kansas 
City-Albuquerque run. In 1946 he got 
the San Francisco- Albuquerque run 
and moved to San Francisco, Hm salary 
wu> $310 per month 

'1 hadn't made tnucti progrustK mun- 
ey-wifte," he Bays- "Not when you think 
Liuit JH'furi- (he war f wu.h making #^iVi 
a month in the oil patch. I was only 
working two daya out of five, ami 1 
didn't want to just sit around the apart* 
men!, ?iu ] *tnrud filing msiuriim , * j for 
John Hancock/' 

And he developed another interest — 
a pretty blonde stewardess on the San 
Francisco- Lufi Angeles run who lived in 
rian KrancL*co. 

TiKAYM proved successful in his 
purauit of these two new inter- 
ests. He mad*.- rnon.- from selling 
insurance than his copilot's salary from 
TWA, and on Valentine's Day, 1947, he 
married Margery Schwartz, the stew- 
ardess, who ha& played an understand- 
ing: and pivotal role in his life and 
cantor 

It was Margery, reading the clasp 
fied ad_s in the paper, who saw that 
Chance Ynught Aircraft was looking 
for a production teat pilot at ita Grand 
Prairie, Tex., plant;" Thayer says. 

"So I picked up the phone, called the 
chief beat pilot and told him 1 thought I 
had ail the qualiftcatkins. he was look- 
ing for. He just laughed and naid. 
Yeah, you and about L ,50ft other jjuy*. 
Look, write me a tetter and we'll put it 
in the pen' N 

Thayer spent several days writing 
and rewriting his letter Ten days after 
he dropped it in th* mail, he received a 
telegram directing him to a company 
psychologist m Loa Ang«lca, After 
spending a long day taking a battery of 
testa, Thayer stretched and aaid to the 
psycho Jugfri: "You've probably found 
out all you will ever need to know about 
me through these tests, so why dotTt 
we just go down to the bar and over 
martinis you can get to know the seami- 
er Side of Thayer?" 

Whether it was the formal testing or 
the informal session over martinis. 
Thayer isn't isurr, hut :-m>n he and 30 
other candidates were at Chance 
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Mr. and Mrs, Trwyar take ■ lprfngtkni stroll oirlslde U.S. Chamber headquarter* 
THey me I when he was a TWA copilot aod She was stewardess Margery Schwartz 



Vu-Utfhff. headquarter* im liridK^rt. 
Conn,, for a final screening. At the end 
of the day they were called in individ- 
ually and given the word that the com- 
pany would be getting back to them. 
Thayer balked, 

"Well, I don't intend to go back to 
California."" he said. "I rami! hen- to £el 
a yea or no answer, mj when, you decidt* 
what you are going to do about me, I'll 
be at the Bridgeport Hotel" 

Taken ii! Kick, the Chunre Voughi. of- 
ficials excused thernaelvBS for about 
five minute* When they returned, they 
were smiling. "You got the job, 
Thayer," he was totd- 

l rut tally, he was content testing 



fighters that came off the production 
line, but no test pilot i* satisfied unit** 
ho ifl on the real cutting od^e— te&ung 
the umrted designs, ll ap|*eiiral, 3niw- 
ever that it won id be nt least five years 
before he could ho|ie to move into those 
tflumoroua ratika. However, over a peri- 
od of n year a streak of had luc 
plagued the company, ^Ul«j it hnA a nLUn- 
Ut i r of experimental Lest pilots Thayer 
muved into tUnst- ranks. He became ipiu 1 
pf thi: first pilots to crack the sound 
barrier in a Navy fighter, and his luck 
held out — he wsilkM awai, frnm t^ 
crashes and a bailout, giving the Na- 
vy's ejection seat it* first use, 
Opportunity knocked in 1949: Nor- 



As chairman of the U«S* Chamber of 
Commerce, whal Is your top priority 
for the coming y hi T 

Because m un election jw, 1 
teliwc <sur top priority should be Ui 
work for candidal**, Republican and 
Democrat, who &Iuwt our belief* about 
the kind of ecotwmjc policies that arv 
needed to revitalize our economy. We 
shouki strongly aupport those incurn 
bents who went to bat far us by voting 
for Preside lit Reagan * ft weeping tn\ 
and budget lhiu^ just 35 we must work 
to defeat thnw who would At Ut take 
our tax cuts away and jrive us even 
higjjw fadural budgets. 

Of Wan*t we must move ahead on 
other fronts act well. Sustained wannm- 
ic recovery depend* on our ability to 
develop a national pkn to increase Ml 
export*. A too, like IhihIo^h conimuMLy 



Paul Thayer 

should piny a (ending role m the efft'* 
to put the Presatk^it's WpraJiwn ivivF 
tive on a fast tnwk in Cohj^ew- A 1 * 
we must Incriwe our voluntary 
munity effort tetj? «tatc anif ^ 
«iJ2ens who ort*d it over u)ie hump ^ 
th» time of transitkin away from fcflP 
a3 paternalKsm U> gjwMir nelf- relinncc- 

Dd you believe m^t the 
wiH adversety aflect the prospects 0 
thow »ngreasional Candida l es wh< J 
hivt voiced support for Preald* n 
Reagan's economic policies? 

1 am eunfidefit Uie ecunomic rt^^ 
VatiVea of both parties will pw»^ ^ 
Noveml«T becaa^e m ojh.— I re>**rt' " 
oikst— has affvred any viable sfuiW 11 * 
to tlie President s nrategy except ^ 
cancel a tax cut h*-n? or rwii^rv a 
gf?t cut tlwA- Ttw Anwriw p*^ 1 r 
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p Corporation offered him the job 
f chief of experiment t flight test But 
year later he returned to Chance 
ought w ehief of flight Rating and 
iwgvr of sales and wn tCfii 
H ip. climb in nianagement rank* waa 
.-v.-ifL Eh ]tf.V> in- wa* . Lit-i :,iii..T.i for 
^nlfs Ekncl aervieei* and elected to the 
hunce Vought board of directors Af- 
a year in Washington, where he ran 
company'* office and foreign sales, 
ay wa» moved to DaJkut aair! Ih*- 
canie vice president and generaj manag- 
er of tht* firm's, aeronautic:* division. Six 
years Inter Lhe company was acquired 
by :i ■ li^'itrftifi^l idecrtronka company 
unwii ] jujf Ti.-nico, The firm's new 
nume bet^jne Ling-Temco-Vo light, lnc M 
and ftiul Thayer became president of 
hance Vwught and a director of LTV* 
The newly required subsidiary. Inter 
limd LTV pm&pttred un- 

er Thayur. KuIias jumped frunj 
[31 inn annually in 3%5 to tfUMr million 
1969. That performance did not ea- 
pe the board of directors when it 
me lo choosing a successor to Ling, 
Locking back or his career und the 
m&ny deriaiana, would he have done 
anything different? Thayer, who relax* 
m eaftily, leans hack and thitiks. for a 
lomenL "I've never hud a job I didn't 
fee, I've never regretted taking the 
hairmanship tit LTV, 1 wouldn't 
'■liciiL^e u thing " 

Thayer keepn in top *hape> Hii day 
*tarta at T with a workout in his home 
Kym, inctudingexerci.se (in a stationary 
hieyclv and coiintleas pushups. Than he 




drives himself to work in time to arrive 
around 9:30. If k's a nice day, he dons a 
helmet and fire* up his Honda tiold 
Wing I I'j'i nioti-riTrli- to m:tkt- lhe lrip 
Each year he tries to make a LOW- to 
LSOO-mile trip on the Honda through 
Lbi- Rmjkk:-. And sunietim^s h* ukv> 
jaunts on a trail hike in Colorado where 
the big Honda can't go. 

Thayer doesn't leave hi* office until 
his de&k is clear, uaually between 6 and 
7 He Ifkes watching apart* on TV. hut 
when tw* carr, he catches the daytime 
noap opera ''One Life To live." on 
which their only child, daughter Bryan, 
[iltiys the part «if .K-nnte Vernon > an ex- 
nun on her third marriage, 

jriM:i«tr.vi i mhm^h, mMhfc wife, 
Paul Thayer hai a handicap thai 
i^Tb float* between S nnd 10. He 
hi mutinies play* with fri*md Arnold 
Palmer and beat? him, hut he says, 
"That's tH*eause hr trivet me tint ninny 
atrokea/' The Thayure do not own a 
second home "beauae we don't want to 
feel tied down* 1 ' 

However, they d& have an interest in 
a boat berthed in Southern California. 
Thayer uses the boat for another ad- 
venturous sport— scuba diving. Favor- 
ite quarry ih the alkirnro: riff 1 1 - - - 
Mexican coast a pounder once 
d ragged him down to a depth of 166 
feet, a little farther than he really 
wanted to go. 

He sklfl. but not with as much aban- 
don :ih hi- did in- hr-A«' hi& leg in 
eight places. And hi! still (Ik*. He lakw 



the controls of hi* corporate jet*, but 
his real love is one of the giilhwinged 
Wjught Corsair fightem of World War 
II fame. His firm Glared the Conwiir. 
nnd it now ia part of the armada 
amanaed by the Confederate Air 
Force— a group of aviation buffs— in 
Harlingen, Tex. Thayer made the deliv- 
ery and whenever he can find time joins 
the j^roup to put on air shows in Num- 
ber IS. Hi> performs a series of acrobat 
ics that call for tQ% a grueling 
physical strain that would test the 
stamina and physical condition of a pi- 
lot in his 20s. Thayer ends hie perfor 
mance by tolling the plann over upside 
down, extending the wheels, then roll- 
ing the plane over and immediately 
landing. 

The other day he had an engiro* fr 
ure and hail to make an emergen 
landing with the wheel* up in a pasture 
about 30 mile* east of Dallas. There 
was quite » bit of damage to the plane, 
but Thayer was not hurt. 

While his company if repairing Nunv 
her 1H for further flights , this coming 
year Thayer will be concentrating on 
repaint of a different kind an he carries 
out hU heavy duties as chairman of the 
U.S. Chamber of Commerce. He intend* 
to see that the business community 
stays active at alt levels— Lhut the voice 
of business it clearly heard in Washing- 
ton and around the nation and the 
world. b 



To tinier wpnnts of this 



Cities, Paternalism and Prosperity 



JW xh&t the bijf tnxtrs and spenders 
|* v »* had thuir chunce, cmd they pru- 
^Vil yporsi economic mess since 



Ih, 



f tt &r*M DepreMaion Americans are 
K ttt give our m |iohca j 5 a fiiir 



*»we to work. 



Wh, 



at steps would you urge Con- 



j ft < take to reduce tti* budget 
*^cila that have been projected 
tr the next aaveral year*? 

^ w ' Congrti* shiviiild approve »H of 
l e spending reducthinn the PreHident 
J I'mpoMttd in hiav ffeeal im budget 
? ^**uge. Tlwn r Congrwit should bo- 
and fimi additional N&vuvgJS, 0U 
^»irii thai should k- uken immediut^iy 
* &n**ye U r fm*w? on alt coHi-^rMLving 
^ llst >itientii h\ fi-deral benefits prr> 
irus, TtuH wouid in a single ulrnk^ 
^* th\ fi^-al lftffl rlefid! ;il k-aAl. 



4^0 biElkiu. And n is it fair actinn iw- 
CE4UKe over the last four yeam Lhone 
Ijenefit rncrea^efi have outetrip^ied the 
witge* Mf wurkini: AmenranH bv about 

You didn l mention tax Increaaea. 
Don't you beneve that they ihould be 
pari of a package to reduce the defi- 
cit 

Hq, Ijet me explain why, Fim, there 
no evident'*' thhT ailchTiunai rrv4>nue« 
geiH'raCmi hy a tax fncreaae wotihi he 
Lifted to cut iIm? deficit. We re fouling 
ourm?lvtfa when wir Mleve fungreK> 
would do nti>1hrng hot Hjn-rsd the nddi 
liJinul ratmey. Seeund, it h mM ev^n 
c1r?ar that racing ut^H m xh\* tinw of 
rece»sii>ri w^uld m fa^t generate rit'w- 
revenues. More likely i\ wojld delay 
ectmomir* m*covery arjii i-hiisu- a hi^^-f 



defieiL Finally, we hear plenty of talk 
about fiurnt 1 ^ und compuM-ision theae 
day». Well, I would like lo see our legis- 
lator* who claim h* Im l ttclting- to pitss 
tivVr titx hike*. rJuiw Aome vompaAsiun 
for u ^hangi 1 for thoM 1 whej jsriy thv 
t&x&i. The American j»ctjplt ihh.m1 c*nd 
destirve evtrry htn^lo pervent of thr 2'* 
j^rcent cut vdtnl ta.41 year 

What la your outlook for our courv 
try and our economy In the ifMNta? 

t am by nature tiptimtatic. If Con- 
P&m aummoiui the political courage to 
Htirk to Lhfc- w-onoitiie ouu^ i-luirtj^i by 
iVrMid^hi Rt-agan— and tht»t m^or-s rr- 
during the scope of the Big Brother 
Kyndnsnii' m Wa^hin^tofi— then I am 
ahioJuTely convinced that Americans 
from all wnlk^ of liff? will enjoy a much 
more |n*ir^K^i.iLkH future. 
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Will the Conservative 
Coalition Hold ? 



The outcome of Washington fiscal battles 
hinges in large part on how much Boll Weevils 
still cotton to Ronald Reagan, 

By Barry Cnckmef 



Mast yeah, when Ronald R*ii£im pre- 
I I 'j-udpet and later, his mo* 

mmm meritou* Lis cu t program u> Con- 
gra&, the conventional wisdom waa 
that lie was in for trouble, True, hts 
party had ft majority in the Senate But 
the Betnocrat* controlled the House. 

What happened is history. In May the 
Home passed the President's budget, 
w j i J i [lein^rntis voting for it and not 
a single Republican defecting. In July 
the House paired what becanve known 
aa the Ectinofnfc Recovery Tax Art of 
1981, with 4*> Ftemocraia voting against 
their party leaden' position and only 
one Republican voting ajnunst the Pre*' 
ident 

N T ow a new fiscal battle is under way 
on Coipito) Hill. On ft again, presidential 
»penditfg and Us program* face a hos- 
tile Democratic leadership in the 
Ho use. Will history repeat itself? 

In large mean u re, tfjt :inswer will de- 
pend on whether the conservative wslh 
tinn that gave the President hi* 
victories last year holda together, Tw& 
key Ha use con«ervatjVesi fc Thoma* F, 
HiLrtwtt (R-SO wsd Charted W. Sten- 
htiltn iDTes.), think it will 

The 54 new Motive Republican* who 
were swept into office with Ronald 
Reagan brought the GOP ranks to 182. 
The elected president of th» largely 
ciiriservative OOP freshman class is 
Hurt ii whose district includes 
Chftfteaton and it* vicinity. Hartnett 
40. bit hetjjed change the fre^hrnnn 
i^roup from a mere formality a wurk- 
Jnp iirKuru/jaiion courted by tnbbyiala 
and the admiruAlration. 

ScrJimiu, Ci. \- i n iuinh if v\( fh** -4" 

m+jmber ronaervalm- !H L mocr*tic Fu- 
rum— belter known ma the Bull 
Weevil*— whose vote* gave the Repuh- 
\vtw\\< ilr t',w\A% orintrn} of the Houite 
during la*l year* tax and budget bat* 




Rftp Phil Gram m (D-TcK.y. 
an pconam/jj. la again 
playing a big role in the 
annual budget battle. 



"My worlds is kind of oN« 
drab," says Hep Thpmas 
Harlnehu whose dJilriel 
hraa sin military bases. 




tie*. A fanner who represents a Largely 
rural district surrounding Abilene. 
Stenholm has an. ope^ plain spoken 
manner. He was elected to the £H:Uh 
Congress in 1978 and is running unop- 
posed fur re-oiuction thin year. 

Neither man foresees a eanservathrfl 
rout sit thv His tiext fall, defipik* sur- 
veys indicating substantia] ftepuMieun 
off-yew election losses. 

Hartnett expects signs of economic 
improvement by July cir August. That 
would trigger a "slight swiag" baric to 
Reagan and the Republicans, he say 6 
He doesn't see the COP losing more 
than one. or two of the freshmen, and hv 
thinks his party might even train five or 
six House seats. 

Will the Reagan coatUiilh took a* in- 
viting this year as in "Republican 
Candidates may not run \nth him as 
closely as they did in 1980," HartneU 
says. 4 'but you're not going to see any 
of them running (unit; from him.'" 

Stenhulm abrait the Kefui oilcans' 
prospects and he starts to answer* then 
stops and smiles*. 'I'm going to be parti- 
Ran on this one. n he says. "Fro encour- 
aged. I believe we're going to elect 
more conservative Democrats." Art? 
any of the Boll Weevil* in danger? "J 
think several have tough races/' be re- 
plies. "| dOB't think any are going to be 
defeated/ 1 The Conservative Democrat- 
ic Forum has its own political action 
committee Lm help as^uri- lhaL 

DESPITE ELECTIONS that will 
pit conservative Democrat* 
against Republican*, both Hart- 
tielt nnrt StenhuTm say a continuation of 
the conservative coalition in the House 
in natural. "It's nut ao much a political 
WJdki-jpii d-: ci philosu pineal one," Hart- 
nett explain* 'The members are simply 
voting the way their constituents 

Adds Stenholm, "If we stop voting 
that way, we won't be around. The peo- 
ple we represent expect members of 
Congress to deliver on their campaign 
prtimiswu 11 For the same reason, Sten- 
nolm has no regrets about having coop- 
erated with the Houav Republicans to 
pass admin is tration legislation. He 
"wouldn't change anything" if he had it 
to do nvitr again, he says. 

The Boll Weevils see themselves as 
keepers of the true faith. They think 
the rest of the Democratic Party 
marched left white Ihty remained on 
the original course, and they intend to 
niamtain it untjl the others rejoin them 
I A nut her pmrtiinenl Boll Weevil, Tex- 
*n Phil Gramm, survived a Democratic 
f'rirriiiry rhullengi 1 la*l month. Hi* ctnil 
^nger. John "Jack 4 " Olin Teague, 
whose late father, Olin E. Teague, r*p 
^enti'd (iramm'.s district in Congress 



t 




rs W. Stenholm com vat** wot* nun vote*. He and * coutin firm 3,500 
ph T> i as. producing cotton. wNeil, Iwd grains. c*tti# and hogi, 
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for 32 years, hud tried to make he i&sue 
of Gramma support for Reagan's eco- 
nomic policies.) 

Could the conservative coalition 
tuslly wrest formal control of the 
House from the present Etemoerattc 
leadership? "We missed our chance in 
1861 " says H*rtaett He says the big 
GOP gains in the 1980 elections were so 
startling that Republicans didn't have 
enough time before the House was or 
ganized Co consider the opportunities. 

Stenholm says that "there was talk" 
>f jk coalition move to take over, "but it 
never got off the ground on either side 
of the aisle." He doubt* that such a 



move ever wilt Lft fc, i off the ground be- 
cause of fciirs that the traditional two- 
jn-irty system might be endangered. 

In fact, the conservative*} may no lon- 
ger have a* much power a* they once 
did even on legislative issues, since 
they can no Ump^r count on support 
from nil 192 Hnuae Republicans. 'Tut 
tin that coalition together this year is 
almost impossible/* says Carl D. Pur- 
sell (R-Mkh j. Fursel! is on* of the rea- 
sons, He is eochairmnn of the Gypsy 
Moths* a group of Republicans from 
I he Midwest nnij S'^rtm-u:-? 

The Gypsy Moths feel they were tak- 
en for granted during the wheeling and 
dealing of last summer, and some of 
them see an opportunity to become the 
swing-vote bloc now, an were the Boll 
Weevflu earlier. Thai is mathematically 

62 



possible. The Moths can produce 20 lo 
3n votes, depending on the i**ue- There 
ura 242 Huuse Democrat If the 47 Boll 
Weevils vote Republican, the Demo- 
crats would he '£\ vol*** short of tin- 21$ 
needed for a majority. 

On economic gsaues. the Moths haw 
aligned themselves mure closrly with 
the Democratic leaders hifi i.haa with 
the conservatives" positions. Also, they 
want more federal aid for public works 
and economic development projects in 
their regions, says PurielL 

But party switching has run it* 
course, Stenholm believes. One Demo- 
crat, Eugene V. Atkinson of Penn&y tat? 



nia, has changed his affiliation to 
Republican, and another, Bob Stump of 
Arizona, has announced he will seek re- 
election on the Republican ticket. 

Though Stenholm notes that Presi- 
dent Reagan has identified 20 member* 
of the Boll Weevil group whom lie per- 
nnnalty will sot campaign against* the 
congressman says he coesr/t see any 
signs that the Republican Party will 
avoid attacking Boll Weevils, Nor does 
he think r. nil* un obh Ration to do so. 

Stenholm and Hartnett agree that 
Lht* economy the biggest cross the 
Republicans have to bear into the elec- 
tions "The American people fully iintEc- 
ipated a major change in the economy 
by April, 1931— when KonnLd [teaman 
had been in office three months — and it 
didn't happen/' say* Hartnett He adds 



that people think the Republican* have 
complete control over economic events 
because they control the White House, 
Mv-r-n though the Democrats run or.r 
house of Congress* 

Stenholm says it was "overselSing" 
of the administration program dial 
aroused false hopes. "People were led 
tn believe that just the expectation of 
the tax reduction was going to work 
wonders/ 1 he says. Ho says disillusion- 
nient since then has camp licit lei 3 l he 
work of those who believe the program 
is sound but will take time to succeed. 

The biggest GOP asset? Hartnett re 
piles with a question: "What is the al- 
tentative? Go back to the old ways that 
got us where we are now?" Also, he 
thinks the Democrats are handicapped 
by a Inck of leadership and the ansoner 
of any "shining stars/' 

Further spending cuts and same tax 
increases are in the cards if the eoalf 
tkrn maintains its influence. "We have 
lo l'uL. cut, cur. do j l \o i he bare hones/ 
says Harnett "But we must have addi- 
tional revenue if we are tfoirig to bring 
the deficit down/ 4 

Stenholm concurs. "Spending must 
be cut as much as is humanly possible/' 
he says. What is humanly possible? 
"What it takes to get 218 votes." Even 
so. he, too. thinks tax increases will be 
necessary. "I'm caching *omfc flak 
from folks who flay, 'Don't touch the 
tax euts + +M he says. Jfc Bul I'm hearing 
from a heck of a lot more who say, 'Pay 
for thr government. We know you hive 
to pay for what you get' " 

NmHKK (YlNT.KEKSMAK regard* 
the entitlement programs— in- 
cluding Social Security— as sa* 
itimI KnnuHl -Link- w]mti*vi-r decisis 
its made to reduce the programs' rate of 
increase will be bipartisan and there- 
fore not a political issue, Stenholm says 
cut* can be made if they are part of H 
[/LL'/kage perceived as fair to all. 

I polled 4% senior citizens in my 
district/' he says, "I asked them, 'If, 
part of a comprehensive budget pad- 
age. I vote to reduce your cost-oMivintf 
adjustment by Jo percent, will you 
port me or opjituie meV Only hL^ said 
they would oppose me. Hut if the total 
package in not seen as fair, there's no 
dnnbt they'll Imae: me at sunrise " 

The price of this perception of fai^ 
ness. th« congressmen say, is some tax 
increases and maybe a little trimming 
nf the defence budget. Neither is enthu- 
itotlk about either course. 

For Hartnett* particularly, cutting 
the defense budget is a painful pros- 
pect He has six mayor military insUilto 
tions in his district,, including th* 
Marine boo, t. run r at Pjlit^ Klund- 

Further, the brafirigs he has had a* rt 
member of the Armed Services Co** 1 " 
mittee — hi* only committee a^i^ 11 " 
merit— have left him deeply ttrt*** 1 
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nbout tJh*f Sdvwi drive for military supe- 
riority. He points out thai 48 percent cf 
Ptesktent Kennedy 'i 19ft2 budget went 
for defense nnd only 25 percent for hu- 
man resources, but the 1982 Reagan 
budget provides 26 jM?rut L iil for defense 
and 58 percent for human resource*. 
Yet, he notes, Itenioerat* are jffflffhlg 
Reagan of neglectiiiK human needfl. 

Stenhotm, icki, thinks the defense 
buildup mmi continue, but he belie vera 
cuts can be made without harm. 

Both Stertholm and Hartnett are wilt- 
ing Lo consider a surtax on the federal 
irir.liviiliMl mcome tax as a means of 
reducing the deficit But neither char- 
leu^es the second and Lhird initnlt- 
mentfi of the Reagan income tax cut* — 
ID iR'rowit next month and in July, 
Alao aafe are the accelerated de- 
preciation features of the Economic Re- 
ewery Tax Act of 1881. But other 
biurine** tux inereswea arc in the wind. 

The Boll Weevils entered the budget 
tvsnrs with a proposal drafted by Jteps. 
Gramm, Jerry Huckiiby tt)-UU> Andy 
Ireland iD-Fla.* ami Charles Roemer 
[D It does not contain the mini- 
tno*n corporate tus advocated by tbt 
ad minis trution. However. !t doe* call 
rn-r repeal inK lh+j controversial "leaa- 
in^ 1 ' mleji that nllriw con unction* r.n 
buy and dell t&s deductions; dMjhltag 
ejtciat' on cigarette*, alcohol i. 

beverages and telephone service; rdn- 
stating a series of excise taxes, re- 
fn&ved yearn a^o, on tfoorin deemed 
luxuries; putting an excise tax on 
K'rU'rt piilmli'Msni liniiiiriK hiwiiwsts de 
duettona for meata and tfTitertainment 
ra M) percent of the expenditure; and 
capping deductions for persona) jeillt- 
eal expenses (mortgage interest would 
*oi ht« limited, and f 1,500 of interest on 
ftuto loans could still be deducted). 

Steiiholm says the additional revenue 
amijrhi by his group will nrubftbl> !- 
close ui Lhe three yeur, fttf tiilJiuu fid- 
get worked out oetween Lhe White 
House and the Senate Budget Commit- 
to** He salts the Slot billion inertiajw> 
proposed by the House Budf^L Commit- 
to* "totnlly unncnepT^bk'." 

Hartnettt has introduced teKiBUt- 
tion providing for a S percent 
tax rui manufactured goods— -to 
W aase»sed on salefi to tbt> ultitntttu 
^nsuiner— with the proceeds dedicated 
Jjtely to paying off the national dehL 
He eattmates the tax would produce 
*lll> billion in revenue annually, 
enough to retire the debt in 10 years. 
Ipte tax would end when the debt 

Mi*h will not work unless federal bod- 
8*t* are required to be balanced. 
.BUenhoim and HartneU are among 
those wIjlp think a constitutional amunii- 
UjW i* rjeeded to compel Congress U> 
^ance the federal budget Stenholm is 
* cosponsor of legislation proposing 

**Trlcwa DimiNfiiis * junk i«au 



such an amendment, and H&rtnett has 
introduced his own bill. South Carolina 
and TeraA are two of the 31 states that 
have called for a constitutional conven- 
tion to draft an amendment. Article V 
of Lhe Constitution provided that a con- 
vention may be called by two thirds of 
the states, or 34. 

1 If we could ever pass a constitution- 
al amendment— as ineffective as it. 
miftht be— it would be a signal to the 
American people that Congress is nt 
toast semirtorious about a balanced bud- 
gel every year/' says Hartnett. He 
thinks interest rates will come down 
when the financial markets cease to 



worry 1 about the size of Lhe budget defi- 
cit, although he doesn't expect rales to 
fall below 10 percent soon. 

Will Congresa pass amendment legis- 
lation soon? "Not this year. Maybe 
next," Hartnett predicts. 

What's nesct on the Republican agen- 
da onee the economy is straightened 
out? "Deregulation," saya Hartnett. 
"Redlining the size of the bureaucracy 
And its control over business; and over 
people's lives. The measure of a good 
government should be not how much it 
does for its citizens, but rather, how 
much the people are able to do for 
themselves," O 



MikhcllsHait 

Reduction Plan 

The Accelerated Cosi Recovery System, or ACRS initial 
under the Economic Recovery Tax Act of 1961 . now 
allows for a shorter and simpler recovery period 
This could mean a reduced IBX burden for you on a new 
Milthetl Building Add Mitchel I s faster construction 
time, quicker occupancy, reduced maintenance and 
energy costs, and you have one smart fnvesirnens 
Don t wait forever to collect on your building snvestrnerit 
Build a Mitchell Building and start saving the minute 
you move in 

For mofe information on The Economic Recovery Tax 
Act of 19S1 consult your accountant and send for Mitchell s 
free booklet, How To Save On Your Next Burtding 





Send nie more i n I or mat ion 

I d Ilk* to know more «bout The Mitchell Building. 

Name 

Company 

Address 

State 



.Zip. 



County 



.Tel # . 



MITCHELL ENGINEERING DIVISION 

PO Drawer St 1 Cotumlxw MS 39701 
CUCO (801]32IMr722 



ftH -J 



Joining the War 
On Drug Abuse 

Programs to help employes fight drug, 
alcohol and emotional problems are 
investments that yield high returns. 



By Mary Tuthill 

WHEN NANCY REAGAN 
took a campaign 
she is waging against 
firufc abuse on the road, a 
young man at a rehabilita- 
tion center told her '1 
used to sit at the dinner 
La bit stoned, and my par- 
ents didn't even know it" 
There ■ a a parallel prob- 
lem in the business world. 

Managers are often un- 
aware of signs of drug 
abuse in workers with 
whom they art* in daily 
contact. The managers 
lack basic knowledge 
ii eit*ted to recognize and 
deal wrth a growing prob- 
lem in offices and fac- 
tories 

Though her campaign 
focuses on drug abuse by 
young people, Reagan 
say* she ie "very aware of 
the drui; abuse problem in 
the workplace. The bu si- 
ne** community pay a a 
heavy price ui absenteeism, low prifiur- 
tivity and related problems. I encour 
age business leader? to join the war on 
drug abuse." 

A number of companies have already 
joined the war by expanding employe 
assistance programs, originally set up 
to deal with alcoholism, to include drug 
and emotional problem*. Ail three prob- 
lem* frequently go hand in hand. 

Employe assistance programs do not 
Ihurnwlves give treatment, but— ni set- 
tings that are convenient and private— 
they refer employ en and their families 
to places and progmmi that will help. 
These include hospitals' drug and alco- 
holism treatment facilities aa well «* 
Alcoholics Anonymous and similar pro- 
grams for drug usera. 

Obtiuning illicit drugs ia often easy 

H 




Flral Lady Nancy Res gan responds lo a U S Chamber or 
ulutv for htr work agslrwl drug abuse. In#*1: TTiw tilutt 



today, The employe askance pro- 
grams are business' line of defense 
against the human, equipment and fi- 
nancial louses that result from the dnjjf 
culture. 

Dr. William Mayer, administrator of 
the federal AJcnhcil, Drug Abuse and 
Mental Health Admin tstraiion P says at 
fait 6.600 programs are now operating 
in the country— a hundredfold increase 
in a quarter of a century. "A large 
number of businesses have found that 
these programs really pay off," he 
says, "A conservative estimate of their 
taJue is a return of IS for every SI 
mveatttL" 

The problem of drugs or alcohol can 
affect every Cy|ie of business It goes 
beyond the occasional pot smoker or 
the worker who downs too many marti- 



nis with lunch. Some 
workers sell drufta 
to their colleagues. 
Others hare acci- 
dents or make costly 
errors because their 
judgment is impaired. 
Drug abusers lose 
work time because of 
overindulgence off Lhe job 
or the addiction of a fam- 
ily member 

Mayer recalls the case 
of a man in charge of re- 
pairing Army tank*- 
'"Rather than supervise 
the repair of a damaged 
portion of the track/' 
Mayer says, iJ he found it 
easier to replace the entire 
track assembly, After 
treatment for alcoholienii 
the man estimated that in 
the six months prior to his 
treatment, he had unnec- 
essarily cost the govern- 
ment several million dol- 
lar!-" 

George Ames, manager of the em- 
ploye assistance program of Standard 
Oil Company of California, also empha- 
sises cost effectiveness. "If each year 
we have just five people who recover ¥ ft 
would justify the $500,000-&*ye&r pro- 
gram," he says, adding thnt the compa- 
ny's program usually handles a ca^ 
toad of 500 to 700 employes snd family 
members a year. 

Eighty percent of employes who en- 
ter the Socal program stay free from 
drugs and alcohol, according to Armes- 
The paycheck," he says, "is a ««f 
important incentive/' 

Armen. who has headed Socal'd P ny 
grttm since 1978. recalls a refinery eiHj 
ploye who was a heroin addict and h» ( 
been steeivd to the projarmm b> hi* * u 
perviaor. After a year and a half in 
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pro£ram T nol nnly was he. 4 better 
worker, but hx* also broadened bis bnri 
f.onts. A high school dropout, the man 
began taking' dosses through the com- 
pany's education program, He has now 
completed high school and college and 
is working on a master^ degree. 

No program works all The time 
There are failures, too. However, most 
program directors agree that hard- 
\ d'< ir may seem, the only way to 

keep most people in q program is to 
refuse to allow dropout* to continue 
working. 

Making employe assistance work 
moat of the time is the aim 
f every director. 11 It is es- 
filial that top manage- 
urn he committed to the 
program if the program 
to succeed/' says Anne L. 
Pirrera. director of human 
resources aervfeces at John 
Hancock Mutual life In- 
surance Company in Bos- 
ton. Hancock's program. 
m tt years old, has heen 
success because it hai 
d that commitment Pir- 

Jeanne Conway, direct 
tor of employe assistance 
at International Tele- 
phone & Telefrxaph Corpo- 
ra lion > says there is no 
butter indication of its suc- 
than that aim oat mm- 
of ID employe* helped are 
still with the company two 
years later. Conway also 
Umirrlmrfi s.hi- .!>,,■ ■• ■ 
of management commit* 
i&ant The tTT program, itarted. in 
3l+7;i. reaches nut to a) J employe? pnd 
their families. It u*e* training films for 
managers and supervisors, amploye 
education films and a hot line that oper- 
ates 21 hours a day. seven day ft a week. 



peiisstnui rii.-i*. J-> p--r , L-t , rJ if von refer 
people to the program after the second 
safety violation 

To figure bottom-line savings, com- 
panies use slightly different method*, 
but most accept the estimate that at 
least 10 percent of the adult population 
has a substance abuse problem and that 
employes with such problems are about 
EE percent less product^ 

In recognition of the value of em- 
ploye assistance to business — not to 
mention their value to the individuals 
helped— the U.S. Chamber of Com- 
merce is offering a course on these pro- 



First Steps to Success 



If you're thinking of 
starting an employe a&m- 
tance program at ynur com- 
pany but wondering how to 
take the first step, take a 
few suggestions from peo- 
ple closely involved with 
such program fs 

• Management involve- 
ment and commitment to 
the program head the lint of 
keys to success, according 
to program managers. 

• Confidentiality is es- 
sentia). 

• Employes should be in- 
vfted to submit idea* and 
participate in planning. The 
program should be 



plained in periled notices m 
all pmployes know whas 
help is available tihtl how 
the program wnrfcs- 

■ If a lahor union oper 
ales within the company, it 
should be asked To cooper- 
ate. 

■ The directors of pro- 
grams at other enmpsnkes tn 
your area will be able u> 
steer you to community re- 
sources as well aj share 
their experience. Hoth the 
Center for leadership de- 
velopment st the L T .S, Cham- 
ber of Commerce and the 
Morris County, SJ. Y Cham- 
ber can pro vide guidance. 



Co sway mys children of employe* 
often bring their drug problems 
to the company staff without parental 
PnaJding been use they are confident 
^iey will be aulitteri- Sometimes the in 
rgenerational equation in reversed, 
away recalls a young employe who 
traveled a lot and was concerned about 
being away because his father had an 
alcohol problem Through the tTT pro- 
^f-un the man's father :s now in a naif 
w *y house and is learning a new trade. 

In addition to tbu obvirnu benefit to 
**Hploye* from such a prti|cram< Con- 
yn, "You can cut workers' com- 



trra.ms at ita Institutes for Organization 
Management at the University of Dela- 
ware this August The Delaware ses- 
sions are among several such 
institutes, attended by executives of 
trade and professional associations and 
of state and local chambers of com- 
merce, at college campuses around the 
country. 

■Joseph W Cimm, pre^-d'TiC «n" Mih 
Morris County Chamber of I -ommerce 
in Sew Jersey, Ret up a Committee 216 
years ago to study drug and alcohol 
programs and develop a model. 

The Morris County group has cj&b> 
pie ted work rm a model hu pen- worn' 
guide, an implement tiosi guidi* and a 
bet of resources for Morns County, 
Thvse mate rials will be available to 
chambers of coinmtTtt and to bttSioitS- 
cs that want tti establish wueh yro- 
g ram*, Business response has been 
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ftMHl, Csroni says: Reprawntatives of 
70 companies* alti'iidni ihe group's first 
seminar. 

EMPW>YE tm ^ PKOBLF.MH doWt id- 
ways involve illepaJ drugs, In a 
case that was difficult to pinpoint, a 
supervisor once recommended a JOOKfg 
secretary for assistance because she 
was often half asleep at her desk and 
showed telltale si^rts of drug use. Uut 
the said she did not drink and never 
used Street drugs. It turned out that 
the wtjman, a hypochondriac,, would go 
to a doctor, describe her symptoms and 
leave with a prescription. 
A few days later, she 
would go to a second doc- 
tor and then a third* de- 
scribing symptoms that 
stemmed from the drugs 
she wo* taking. The doc- 
tors were prescribing 
more drugs, and she was 
not discontinuing those 
>hi- :iirr;idy using. 

Given the many ways 
substance abuse problems 
can develop h... . . 
themselves, manager* 
need to develop greater 
awareness of the signs of 
trouble. Where njuimuiL 
ty resources may be inad- 
equate, Mayer says, one 
solution might be an ta- 
duatry'Sponsored 4 profes- 
sionally operated treat- 
ment facility far 24-hour 
or psrt-time care. If ex- 
^ i penses were shared by 
several firms, he saya^ it 
would cost relatively little, 
like cowboys in the Western movies. 

h*T h unburn J «^irt: ■■l4trn-'i in. Stiucy 

Reagan believes in "head-'emoff-al- 
the-paas 1 " tactics in fighting drug 
abuse, She advocate* educating chil- 
dren about drug danger* as part of a 
prevention program. 

Jane Patten., personnel manager of 
the t^et tie Company, an enipkiye-owned 
heavy-en, uipmenl manufucturer in Pur- 
5spgLany t ttj. f that is «tanui^ stri * J rri 
ploye aasiitance program, also empha- 
sises prevention. Accidents at the 
company are frequently bcrimi*. some 9 
times fatal and often result from sub' 
stance shose, die says, Through prt- 
rmtiDD and early recognition of drug 
and alcohol problems, the company 
hopes to greatly reduce injuries, "You 
ain't ever replace what is gtiro," she 
says. □ 

itfi 



FOR YOUR TAX FILE 



Will the IRS Auditor Call You ? 

By John Hanly Adams 



Wluit ;in- tin-- rhajice* that vour fed- 
eral las return for \W\ will he audited 
by thi? Internal Revenue Service (be- 
yond review Cor lunthnwtic error*)? No 
one am tell you precisely, but thii latent 
taffy available, for the year ended Sept 
90, 1981, may give you a hint. Of 93.1 
million individuals' return* for 1980, 
IBS audited 1 ,644,104, or 1 77 percent. 

Some detail: 

Percent 
Of Reiufni 
Audited 

Individuals filing nonbusiness 



returns, with itemized 

deductions, cy -ncome 

J - " 1,000 1.76% 

SI 0,000 (o $25,000 3.13 

S25,0O0 to $50,000 3 17 

550,000 and up 7 83 

Individuals filing Schedule C 

(gross receipts of sole 

propnetors r etc.), by income 

Under S25.D00 1.42 

525.000 to S 100,000 3.98 

$100,000 and up 7.12 

Individuate filing Schedule F 

(farmers), by income 

Under $25,000 148 

S25.0OO to 8100,000 2.62 

$100,000 and up 5.80 

Partnerships 1 62 

Corporations, by asset? 

Under S 100.000 2.60 

STOaOGQ to SI rniHion 5.42 

$1 million to 5 TO million 1 4 35 

$10 million to St 00 million 25.03 

$100 million and up B0. 5 2 

Gift tax returns 2 74 

Estate tax returns 

Urxta $300,000 gross 8.73 

$300,000 and up 34.51 



Of the Lfi million Individual ri.-mnr; 
audited, ?tf percent were examined at 

Mrffc For Your Tax Pilf i» an inform* 
t\on .srj-jr,; fyy FWwfol Sn htt 
ffjw/ adviser* firr $ntdtiHW on nil spe- 
cific and individual cfut&L 



IRS local offices {often by mail and tele- 
phone, though you may he required to 
appear*: ! k ssercent involved field audita 
(you or your representative must nho.iv 
up at an IRS office or he interviewed in 
your office or home); 9 percent were, 
audited at IRS regional service centers. 

Chitd Support Revisited 

A rejwirt in rh** April Tax File on de- 
ducting delinquent child support pay- 
cmttts from |HirentA h tax refunds gave 
the erroneous impression that the IKS 
pay* refunds directly to alt entitled to 
support payments under a joint IKS 
and Health and Human iiervice.fi pru- 
gram, 

Actually, such refunds are diverted 
only to atate welfare agencies on behalf 
i-f parent* receiving Ani Lo Families 
with Dependent Children. The statu 
agency must certify each case to TRS Co 
actuate the refund-tapping program. 

In a n^ated development, HHS is- 
sued regulations on April 14 enabling 
parentis — whether receiving AFDC or 
not— to anlwt HHS and IRS aid in coh 
letting delinquent support payment* 

through unutWr ^ppriMich. 

Tf the pftsNlae support amount is it 
leant $760, a parent can ask the state 
child support enforcement agency or 
court mvnlved to try to collect the sap* 
port owed, If thai fail*, the welfare 
can certify (he *V<-- u- 1 Its. 
which will assign a revenue officer to 
collect the arrears as if it were a tax 
deficiency. This means that any of the 
delinquent parent's resources, includ- 
ing refunds* can be used to satwfy the 
child support payments due. Appeals 
must he made to the child support en- 
forcement agencies not IRS or HHS. 

Vcj ca lion Retreat* 

A iww vacation season i* opening Tf 
you own a beach or mountain retreat or 
other rental property, look over provi- 
sions of new tawu emifted in 1EWI. 
Thu>p- regulations affect i^-fin-i-in r,- i/i. 



rentals to family members and periods 
of use automatically judged to he per- 
sona] and thus excluded Frnm tax bene- 
fits. Checking can save tax dollars. 

Taw Return Fees 

A survey by the National &)ciety of 
Puhlie Accountants shows these aver- 
ages of fees for preparing federal in- 
come tax returns! 
Nonitembed form HUG & 29 

I u mized Form 1040 TO 
1'artnership return lot* 
Corporate return 2Sb 
The Hurvey reflects H,-HHi nspHe-H in 
16,000 questionnaires mailed hy NSPA 
to its members, who include tax-service 
firms, public accountants and nth^r I ax- 
re tuns preparer*. The full rejwrt ifl 
available at $15 a copy from NSPA, 
li'H'.i North Fairfax Street, Alexandria, 
Va. £ZU4. 

New Marriage Deduction 

Star I9fi2 k two-income married coup 
can deduct 5 percent of the first $30. ~ 
of the tower-earning spouse's taxable 
Income (up to a $1,500 maxim urn I- In 
1983 the deduction rises to 10 pL»jrcMt 
miiximomK 

Example: If the lower-earning spouse 
u« in the N percent tas bracket natfnhle 
iacome of 136,200 to £45.800), the eottpl* 
will save $646 m 1982 and 11,890 ,n 
1983, But note important limits: 

* The deduction applies not to 
combined income but only to the earned 
income of the spouse who earns less. 

• When you figure the earnings 
grble for the deduction, you cannot in^ 
elude any income from a pens too i> r 
investmenti!, including an annuity, indl* 
vidua] retirement fteti distributions; 
fi-rred fiOiynw i lliti ottj contributions to 

an IRA. A riarr-.l hi-lf employe* I per 

son wlwito spouse hi not working ^i n " 
not claim the deduction, But * 
self-employed person's net earning 
ran qualify for the deduction m ft j 0 ' 1 * 1 
return with a working spouse 
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Special Report 



New Conquests 

For the Computer 

Small firms are joining large firms in the rush to computerize. 

By Willie Schatz 



In m TiMfc. ehi- wh^l 
wa* lht> lifetituwl uf ihf 
C.F. Martin & Company's 
wilea tiy&letn. When a cus 
tamer called the Knia* 
reth, Pa,, guitar manufac- 
turer for the tote*t 
account information, Sains 
A d it l t h i h tra ton Bobb i 
MtFinick anil Helen Honu 
Would reach for one of 
their seven Holodcxe*. If 
Minnrck anil Hontt didn't 
have what the caller want- 
the parties- would en 
gage in telephone tag. 

They no longer play 
thai game. For airnoat two 
years now. they have been 
reaching for their termi- 
nal* while the customer in 
fctill on the line. Their ad- 
minis trative col leu (cues 
have alio put paper aside 
in favor of keyboards. So 
OH the rtirr occasion* 
when Hoati and &f in nick 
"lo not have the answer at 
^oir fingertips, Un*y pat 
^tfir questioner on hold and dusck with 
* co-worker Only once or twice tn all 
thia time have they had to rummage in 
th* archive to bring out a Rolodex 
frfim it* rating place— u> look up the 
&£fcounl information on a customer 
fc^hi way back when. 

"Computeruting ha* given the abil- 
% to get information as faift a* pos*i- 

^wrf/jYf /oftrr writer 




A GOmpu«*F no* IfJiCh* inwtsnlOr<#i, *fupp±rt& schedule* *Od <kcU>tb 
lor handmade guUsn et the C.F. Martin factory In Nazarau\ Fa. 



hie mo that we can make a decision ai 
quickly as poa&ible," President Frank 
Murtin aaya. "Now we get answers 
when we want them There'* no mure 
citiise to bwm and haw. The machinia 
hare tremendously increased our nip- 
port with the cuatornerfl. We P m just 
atarting to aee haw much they've un- 
proved productivity. Intmoffice com- 
munication ii much better. J realty «nn't 
think of a single negative aspect of 
computuruinjF 1 



Martin b* hardly alone. 
According to n study by 
Frost £ Sullivan, a New 
York consulting Jtroup, 
2,fi million bustnx-aseti with 
k*»s than {ID million ojiiiu 
at *ales can co$HL l fft*ljve< 
ly use computers. 

Front & Sullivan pre- 
dirts 2G percent of these 
small firms will have in 
ft tailed computers by the 
end of this yuar By IOsBT^ 
it says, 4i percent will 
have computers, and the 
percentage wit] climb to 
77 by the end of the de- 
cade. 

Nearly 4 million small 
business computers will 
he aold during thii decade, 
according to the study ^ 
and more than 7& percent 
of those will cost lata than 

The study aUu show* 
that during the L&£J0i 
small buainejAi** will 
spend $3fi billion on hard- 
ware and system* software (progranv 
rng that runs the hardware) and 117 
billioo on applications software (pro- 
graming that rum the izufivkJuaJ, pro- 
gram*, such an accounts receivable or 
production schedule* I. 

Utrgt companies budget about I per- 
cent of their gnm revenue** for data 
processing, mail company up to 2 
perc«nt. 

Minimum outlay for a bun incus mi- 
eitwomputer with software k |5,fi«l; 
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Before you commit 
yourself to a small computer, 
see if it can answer. 

"I do." 



Meet the new Burroughs B 20. 

Choosing a small business computer, like 
marriage, is a serious step. With 
far-reaching, long-term amst-qiK-nccs. 

That's why our new B20 is designed to 
answer ' I do" lo ihese three questions that 
you should ask any small computer be tore 
you entrust it with your worldly goods. 

Do you know my business? 

The H2i) can answer M l do " Burroughs 
offers a growing lisl of B2U software 
packages designed for specific businesses. If 
you're a wholesaler, for example, the B20 
has a wholesale package. It will enable the 
1120 lo handle the Xy\x? of accounting, and 
generate the kind of information, needed by 
wholesalers, 

We also have genera! purpose 
programs, including an advanced electronic 
worksheet called Mulliplaa 1 '' one of [.ht j 
most powerful modeling and planning tools 
available. 

Do you promise to grow wtth me? 

The ft 20 can answer "1 do." Il lets 



you start with any of three different memory 
capacities* the smallest of which is 128Kb of 
RAM As lime goes by* you can continue 
adding to any B20 system you've chosen, so 
thai Et can keep up with the growth of your 
company for years and years to come — 
without a need for reprogramming* 

And the B 20 has. of course, word 
processing capability. So it can handle all 
your information processing. 

Do you have a company 
with 95 years' experience 
behind you? 

The ft 20 can answer 1 do," And 
Burroughs vast experience m helping small 
businesses manage information will \yv wry 
helpful to you. In sendee and support. In 
supplies. And in overall easy-to- understand 
procedures. 

For more information about the 
Burroughs B20 and where you can get to 
know and love it t call 1*800*621 -6497 
Ext. 114 (In Illinois, call 1-800-572-6724, 
Ext* 114 ) 




Building on strength 



Special Report 



tap-dollar expenditure of 
8100,000 will buy a minicom* 
puter with aeveral terminal*. 

EtLisine&fe* can chooae 
from among the products of 
more thin 100 computer 
makers. 

And more and more conv 
ponies ore making a choke. 

Auth Brothers, a Itttam* 
ploye meat packing company 
in Washington wilh annual 
sale* of $25 million, i* one of 
th*?nv 

Its vice pre&kient and trea- 
surer. Robert E r Watson, had 
been investigating comput- 
ers for four years, making 
on-site visits and gathering 
information about potential 
system*. Watson reported 
his finding* to President 
Tony Aulh, the fourth-geoer- 
jiikjii majority owner irf the 
107-yonf-oId buaines,*- 

"Hc said, 'It =wunds good, 
but let's think about it in a 
year or two, " Watson re- 
calls* "t went ahead and or- 
dered it anyway. I told him to 
give mo a week, then my yes 
or nn. If ho said no, he wuld 
jrive me an hour to cleur out 
my desk and I'd be gone My 
chin waa really on the grinding stone/' 

Auth didn't nay no. He said some- 
thing like yea, yea, a thousand times 
yes. Two years later, the company owns 
seven terminals, two high-speed print- 
ers Ftnd one midd I capped printer. All 
administrative functions air automat- 
r-rl. Wataon e«tnnateH r.he rnmpany has 
reduced Its accounts receivable by 
s^Mi.ihhi -iinn- installing h- - v^tfin in 

July, im. 

»t B.H. KniPgtT, a Fairlawn, SJ. r 
MM Peoples Drug Stnres suhsidEary , 
m^mAhu btvritp vice president and 
chief financial officer, had the luxury of 
having to switch only five of the firm's 
250 employes lo computer work— and 
he hnd the time to run his new system 
parallel to existing manual procedures. 

"People eventually abandoned the 
manual system on their own," reports 
Lewis* whose system has been on-line 
since April, 198L "The changes were 
well received by the employee. It baa 
been not 'his system' but 'our system.' 
You have to avoid at all costs running 
the company to satisfy the computer. 




Thx if Martin generation*. Chairman Christian Frederick III, 
Present Fran* |r|0M) end $*crn%nty Christian Frederick iV. 



We've had everything tied to the penny 
from Uip first day. We've cut our audit 
fee in half and improved our shipping 
control tremendously. We've Mirer 
looked hack. 1 ' 

Neither has the Martin family "I 
guess you could say we didn't remain 
the tittle old guitar makers fmrn Sw/.u- 
reth," say a Frank Martin's son, Chris. 
One thing is certain: Christian Friedrich 
Martin did not envision compuu-r termi- 
nate in his factory When hi* emigrated 
fmm l'k'nnan> in 1KI$, Kjs fir*t *top 
was New York. Several years hilar hr 
movent his family to a small community 
near Allentown. The family has re- 
mained there since, handcrafting gue 
tar* whose retail prices range fmm 
SUW to $3,000, Perform*™ tike Judy 
i.V.lhn-.. Huh (Jvlfin, V" t m\ Simon and 
Willie Nelson swear they are worth ev- 
ery penny. 

(\F Martin is the world's largos pro 
dueer of handmade guitars. The compa- 
ny employ r about 500 people worlds 
wide An instrument 'a proflm-tinr, uycle 
require a about three months, yet the 
100 guitar makers in the Naxareth 



headquarters turn out 40 fin- 
\>\\*>(i guitars ]* i r dny. Manin 
also imports giatlarst from Ja- 
pan and Korea and sells them 
under the Sigma name. Gross 
stales are approximately ?20 
million a year. 

Competition exists, hut 
just barely. Martin controls 
80 percent nf the acouatic- 
miitiu mwrke? in thrti price 
range. 

The company is no atrang- 
er to computers It obtained 
ita firat one In 1066. The ma- 
chine, which was not 
equipped for terminals, was 
used fnr in-houae production 
contro] and scheduling, ac- 
counting, payroll and general 
lvdgt*r svsMtsls, El wsis butrh 
processing at its moat basic. 

As Martin's performance 
improved, the demand for in- 
formation exceeded the com- 
puter's capacity to produce, 
it. When a two-year backlog 
of order* played havoc with 
the production schedule, the 
end was in sight for the old 
-v-irrji.. Martin replaced it in 
1072, 

The change enabled the 
company to add programs 
for stock transactions, Fixed asaeta* de- 
preciation, budgeting, purchasing, 
Bttei and coat analyse* * and inventory 
control. Man in ulno found i.hr^-f.iut •■■■!■ 
clients for its unused computer Lime — 
providing statistics fur local country 
dubs, and inventory and sales informa- 
tion for Industrial Engineering Compa- 
ny in nearby E&Mon. 

But the rnorr? information Martin gol. 
the more it w&nU-d. 

"We were having significant Jags i" 
getting in format iun lo tiur sak^mt'n 
and cub Lo mers, 11 says James Adkins, dt fr 
rectar of computer services. J, Same of 
the refKtrts. the sales force recei*"**' 
were two or three week 1 ! [ate. We had 
m get more reliable information out 
sooner, 

"We had three goals: QeK terminal* 
into the salesmen^ homea, become on- 
line fcompu cerise for u working system 
with terminals) and develop a data bti* 
management system Idhms, an 
vanced method of stmctaring taforttt* 1 
tionl" 

With active supp«^rt from Frank Wc*r 
tin and Executive Vice Preaidenl Hu. 
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If Computer Anxiety has you talking to yourself, 
talk to an Authorized Digital Computer Distributor instead. 



You need a small businesb computer. 
You Wrint thr long-term reliability of a major 
^■rdwnrc manufacturer. You also want the personalized 
^fUViirc, training and service only a small local vendor 
\^ provide. Reconciling ihese two conflicting desires Ls 
^adin$ to what we at Digital call Computer Anxiety. 
^ fortunately, an Authorized Digital Computer 
•^tiibutor can cure you. Fmm one single 1 source you 
g«t a lotiil computer solution, tailored to your specific 

nt ^ds, Von l hi- lurdw.trc of J ma | or vi'TiJor Pi^iUS 

j^rio af ihc- world's Lir^cst computer companies), plus 
software, service, and person jLi*i»d attention ol .1 
^n^putcr expert who also knows your lidd 

All of our Authorized Distributors must demonstrate 
^Htsistcnt record of financial stability and customer 
™ 'Action, which we verity annually Thb mimmtzi ^ 



the risk of youT vendor going under. In other words, we 
do a lot of yout worrying for ytwi. 

So get king-lasting relief for Computer Anxiety. Talk 
to an Authorized Digital Computer Distributor soon. 

SrnJ for our Ftw? Authdfin 
■ Write [>»gjtdl bqiiipnwn! C 

I Attn: McJu Response* Mftr 
NAME 



il I >i«-r r il iilti 11 .Jin 1 1m ■. 
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BEFORE WE DESIGNED 
WE LISTENED. 




Hero's what we learned. You want what a 
computer can do„ .without spending a loi of time 
learning to make tt do it. You told as you wanted 
a busings system thar was easy to learn and use. 
So, we designed BMCs to be business systems, , * 
part ot the solution, not part of rhe problem. 

You wanted simplicity. Business computers 
chat did more, so yuu could do less. AnJ, 
you wanted them all in one unit. Not a A 
gaggle of wires and boxes. Thats why 
we built everything into stngk% desktop 
units. All-in-one; The computer, key- 
board, display screen, mass memory.*, 
and nt, r ht behind the keyboard, .i work* 
printer to print our whatever you 're- 
working on. 

You wanted a business machine. 

A machine virtually everyone in rhe office 
could use. Soi we added easy to under- 
stand and use, yet highly effective programs. 
Programs that mean you'll spend more time 
thinking abour the business and less time think- 
ing about the computer 

For everything* When you buy a BMC 
Business Computer, you get word pnicessiny 
that most people can learn in 90 minutes. 
Another program that give* you forecasting and 
"Whar if...?" modeling. Plus others that im lude 
file and data management. More good news: 
There are over 2.000 or her user pnt>grarm avail 
able for rhe BMC systems. 

>bu wanted clarity. The person who said, 
"One picture is worth a thousand words" 
was thinking abour pictures in color 
Things are clearer in color Charts. 



SOMEONE 
tlSTENING 



Graphs. Business inform a turn of all kinds. 
Profit in green, loss in red, for instance. 
In business, color can menu the different e 
between confusion and undemanding. Thais 
why we built it into BMC Business Systems. 
PIug-and*Ep. Many BMC programs will be 

available in plug-in cartridges. Which 
means they'll he as easy to load as a 
video fjamc machine. But you won't 
be playing games with them. 

Growing? Great, BMC Computer 
Systems will grow with you. Add 
a letter quality printer, Add 
electronic mail capabilities. Or, a 
host of other accessories, Bven, 
additional workstations, And here's 
a pleasant thought: Uvll he there 
when you need us. BMC Business 
Systems are manufactured by a com- 
pany that's been around for 103 yeans, 
And they're planning their bicentennial. 

Service, if you need it* A nationwide field 
service organization offers complete on-site 
customer sen 7 ice lor RM( I 
Toll-free information: Call (800)421-5407, 
1X1-11 tell you rhe name of pour near* 
est BMC dealer or representative. 

Ask your own questions. 
\Xt asked you. Now ask us. 
Ask vour BMC dealer ihe rou^h 
questions. Utility? Ease -of- use: 1 
Performance: And of course, 
price. You'll he pleasantly surprised. 

Because before we built BMC 



* BLL^ine^ Systems, we listened- 
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How Id convince workers that computers won't bile tftflm? Lit them enjoy games 
on tht icrven. The Mtrtm firm * starter equipment was programed for ptoy. 



Bloom , Adkins started investigating po- 
tentiai vendors in the fail of 1978, He 
read voraciously and tested systems at 
user and manufacturer denwrtfltration 
sites. 

Four months after the decision to 
moke a move, Martin's board of direc- 
tors sat down for five hour* to deter 
mine how it should spend its money. 
The list of potential suppliers had been 
pared to two. 

J&T rah *OARD r s request, one of its 
j^l members, a Lehigh T ■ 

husiness professor, had devel- 
oped a weighted evaluation methodolo- 
gy. Ksirion considered were software 
(most of which the cam pan y had always 
written in-housei, hardware, mainte- 
nance, service, reputation, coat and 
overall performance. NonquantRative 
aspects included the company'* position 
five or 10 years hence and impact on 
the corporation and employes. 

Although the numerical score was 
very close, the impeccable reputation cjf 
one competitor tipped the tcsJe its way. 

The parties signed a letter of intent 
in Octuber, The seller sent repre- 
sentative* to prepare the buyer for the 
new system* nrrivul. Martin employes 
wen? seat to school tn become familiar 
with all aspects of the ay stern. But by 
August, 1*+7H. r ^if hnneyrnooli was over. 
The estimated one-year delivery dale 
*.ir- receding further ami further into 
the future. When the company ac- 
knowledged it would tn: unable to deliv 
*r for another six months to a year 
Martin .sought surcease elsewhere. 

pa We want*d terminals in the sales- 



men's homes, and we didn't want to 
wait until late ISHO to do it," Adkiiu* 
explains "We didn't want another 
year's delay ; which, for all we knew, 
might hav* h**vn vwh Umtfvr. And we 
didn't want our people slaying idle for 
so long. They had geared for that par^ 
ticular system and would have to be 
retrained/' 

Back to firwt base. Was the runner-up 
Martin's satvatton p or should the com 
pany look elsewhere? 

Enter Fate, in the person of comput- 
er salesman Dennis M t il ugh. well- 
known at C.F. Martin. 

"Our experience with him had been 
100 percent punitive/' Adkms says, 
'There were enough problems with the 
runner-up that we didn't want to walk 
in and give them an order. So we 
thought we'd give Denny a listen." 

They liked what they heard. Mc- 
Kugh 'a client offered on-line and home 
terminals immediately. The data base 
msiNWgemeiil wyslem wwjW uike 'i lutk 
longer, it will be introduced this Au* 

The company abo offered a starter 
net The configuration included one pro- 
cessor With 20 million bytes of storage 
tone byte consult* of eight bits, or char- 
itclens) ami five smaller processors 'Hie 
printer was extra. All Martin'* IV 
158.000. 

In addition, and most important to 
the cum pany" s uhituFfipM arni fulun* 
plans, the vendor offered a modular 
system, which could be upgraded in 
stages. 

M We were very impressed by the 
modular nature of the system »" Adkirw 




says. "We liked the price-$G8.000 isn't 
bad to get off the ground. We didn't 
talk to any users because we didn't 
think we had time. But we got a demon- 
stration. We didn't see any negatives. 
We thought about it for a week, then 
decided to do it 

"I wanted it, and so did sales and 
inventory. We aJso knew some people 
would adopt a wait-and-see attitude. 
But. I don't think anybody was afraid of 
losing his job." 

Just THms security blankets, "The 
idea scared me to death/' admit* 
Frank Wood row, director of hu- 
man resources fWHftg&neiil 4 i ritdn't 
understand computers at all. I envi- 
sioned my people having to learn all 
this nonsense in some ridiculous ton- 
guage that none of us would ever un- 
derstand. I was convinced I would 
never touch a screen. 

"And if 1 was scared, my people were 
between frightened and petrified U 
was Uke going tip in a plane and never 
having flnwn before- Suddenly I he pi)** 
jumps out and says, 'Here, you land 
it* 3 

Says Richard Rusk, domestic sales 
director, "I was really negative and 
scared at first There wan no way 1 wm 
going near one. I didn't think it could 
possibly give me the same information 
( got on pki^er." 

Now the dilemma. How would man- 
agement convince workers the terminal 
would not bite the hand that used it? 

No problem. Start them off wtlh 
gamctt on the screen. They coutd play a 
little Star Trek here, a lillle Hill^ 
bournes there, a little YnhUee in be- 
tween The result? Instant converts 

When the starter set arrived, it came 
programed with games. When potential 
■.iv.-rs dfcftcnwretl how to jduy, they 
couldn't get enough. People bftlth 1 ** 
each other early in the morning, 
lunch and late at nighL The traiihiiio" 
from pu|H>r to ii rmjnsil was* aidexl im- 
measurably by pJayinK rather than 
working. 

The re-^i w;ts even easier. Most paper 
reports and charts eimply disapHeared- 
Once workers became accustomt^ W 
ihv srrf+'H, their vani^ht'd, \^' vr 
to be seen again. 

"I'm terrible at video games, hut 1 
loved playing them/ 1 Frank Marti* 
says. "If the game package works the 
first day, you have a tremendous ad- 
vantage. A good computer company 
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The Good Stuff. 
And nothing but 

The Canon NP-300R 
It s got the stuff to really deliver the goods* 
The speed of 30 letter-size copies a minute* Even reduction* 
The newest in Canon's tine of plain paper copiers. 



First glanctf soys compact Closer 
inspection says so much more 

TItb Carson NP-300F has |usl what 
you need The good stuff. And nothing but 

30 latter-size copi es a minute keeps 
pace wth your urgem need lor copies 

* I ir.-ii.itqS ii- ii ii rlii? «t;»y 

Reduction means letter-aize copies 
Of unwiekly tl k '17 originate 



Document leedinq quietens the 
pulse erf your df ice as ii quietens itie 
pace of any copy job 

hewen sorts if you «ke Up to 10 
sets of copies automatically wiih an 
nplmnal NRMin^-Sorler 




The Gsnon NP-300F is fusl wnat 
you'd exped from trie latest addition to 
the Canon I me ol Toner Projection 
copiers Exceltefil copy ewry lime 
From 3 coper Irus size Win micronics 
to make it smpie 

rhe Canon NP-30OF ptem paper 
oopm. Copier eKoetence 
v * And norNngbul 



Canon 

FLAW PAPER COPER 

I300F 
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mfikcs absolutely sure the system 
works the first week. Thai doesnt 
mean it works perfectly the first time. 
Anyone who thinks that is crazy. But 
knowing that the machines will have 
some problems gives you a head start 

"And you have to take away the pa- 
per, or they don't tue the machines. 
You can always >rive it back later. Jf 
people have been doing the same thing 
for years, any kmrl of change is go- 
ing to be somewhat traumatic if for no 
"ther reason than that it's new. You're 
asking them W rearrange their atti- 
tude, and sometimes that has to be 
force-fed a little." 

At CP. Martin, there has been no 
need for force- feeding. lis system has 
been expanded steadily from the start- 
er set. 

TlffE ttvE original smaller proces- 
sors have been converted to word 
processing and program develop- 
ment functions. The company hits add- 
ed three more processors. 

Attached to them are 20 in- house ter- 
minis and nine terminals in salesmen's 
homes. The first terminal was installed 
in November, J 980. and the last in De- 
cember, Two removable disk drive 
ill hi w virt ually unlimited storage 

spare. 

Hard copy— paper records— may be 
passe but not extinct To produce it, 
Murtin uses a 160-characters-perrsec- 
ond matrix printer, a SOO-lines-pcr min- 
ute band printer and n 45-chamcters- 
per second daisy wheel printer. 

Also available is a 17-pages-pcr*min- 



ute laser printer, which is on -I mi" to the 
computer. 

Applications cover the entire range 
of the company's business. Helen 
Hontz and Bobbj Minnick can request 
as many as nine subsets from (heir ID- 
item master menu. On the factory floor, 
order, inventory and shipping schedules 
art- tracked. Frank Woodrew swears he 
can process m five minutes payroll com- 
putations that formerly consumed four 
days. The company now self *djnmis> 
Lers its benefits package at annual sav- 
ings of $6,000. 

Outside clients have almost tripled 
and now include the Continental Bas- 
ketball Association, a form system for 
the National Basketball Association. 
Having conquered the sLalLstacal ruin 11- 
tiac of the CBA, James AdJcins dreams 
of performing a similar feat for the 
NBA. 

Despite Lhose positive aspects, the 
company did encounter some negatives 
alonpj the journey. The system does 
break down and occos tonally make* a 
user wait longer than he thinks he 
should* though such events am general- 
ly accepted as part of the package 

Nor has the conversion been cheap. 
The company has shelird out $240,000 
($110,000 for hardware, $130,000 for 
software! in two years. But Frank Jfftr* 
tin determined early not to bo penny- 
wise and computer- foolish, 

"I never had any qualms about doing 
this," he says. JJ lt requires adjustment 
on everybody's part* but there's no 
question that it ha* been worth it. We 
**# Just now beginning to see bow 



much it has meant U> our productivity . 

"You have to be prepared to be in a 
slate of flux for s while. And you have 
to make sure the data processing peo- 
ple don't try to tell the users what they 
should have. There has to be communi- 
cation between those groups. The de- 
partment manager doesn't always 
know whsit his people wanL You have 
lo talk with the people boJow r and many 
companies don't do that We try to 
make sure we do. 

"Your system runs only as well as 
(.he people runnmg it allow it lo oper- 
ate. Ours is terrific and has helped us 
maintain our competitive edge. We are 
not likely to make changes for four or 
five yeara/ 1 

Adkins concedes that he is "pretty 
surprised we've gotten where we are flo 
fasL We've achieved two of our gn^ls. 
The salesmen have terminals nt home, 
and we hzwv become on-line. ! 1 hour: hi 
that would take us until the * i nd nf thi-*, 
year. 

"And we'll have the data base man- 
agement system in August, which 
means we'll be fully automated. All 
along I've tried to remember that the 
Absolutely worst thing you can no in 
force the computer down the user'a 
throat" 

At C,F Martin & Company they 
^^fc Seem to hav^ no trouble swal* 
lowing. "I've done a complex 
180," Frank Woodrow says. "We got 
support at the top. They foreod us to 
get involved^ and that was very impor- 
taut Now I know pxnetty what the com 
puti^r can do for me. I have no qualms 
about undertaking the most complex of 
concepts. I never felt that confident be- 
fore." , 

Says BonU, "When Jim firet told * 
we were going to pel terminals, J didn'! 
want them. I was used to the old ay*" 
tern. I didn't trust the computer and 
was uneasy about depending on it At 
first, when we couldn't get what we 
wanted, we'd sneak i look at th* 
wheel" 

Adda her colleague Minnick: "No* 
we deal with cusiomers much easier 
and faster. There ore aonte delays now 
and then, but the new system is U*' 
mcndouslv responsive*. I don't w.o 41 
anybody touching my screen, Aii'l I 
don't miss Die Rolodex cards one bit 
"We've made the wheel obwlrt* " 
No one at Martin seems to be mourn; 
mg its demise. 
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Wang announces the most important 
step in managing information since 
the computer. WangNet 

Business people have an unlimited appetite for information. Which 
explains the dazzling array of office equipment being created to handle it. And 
WangNet lets you 
link all that equip- 
ment together, into 
one network every - 

one can share. ^^^^^^^^^V^K~ J| 

An information f ^ 

pipeline. £1 

WangNet 
works something 
like your electrical 
system: you put 
outlets where you need them, then just plug in your equipment. 

The WangNet cable can connect Wang computers, word processors, 
and electronic mail As well as information processing equipment made by 
other companies. WangNet even handles microwave and satellite communica- 
tions. Video conferencing, Graphics. Security. And energy control. 

What does all this mean? It means anyone in your office can get any 
information they need Instandy From anotner department, another floor, 
^ q|| , even another country. Resulting in faster, 

" " ' better decisions. Less frustratioa And savi ng 





1-800-225-0643 

fen MMartrmcrci call 1^17-^5300. 
rmrrikm ?T1U 1. \ v nd thfck cuupat) t& 

I men Onr Enrftfvrn.il Aw , Lnwefl. MA fflB91 
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Wang ward 
processing system 




your company n^^^^i 
enormous amounts j 
of money 

And since its I 
always wise to I 
plan ahead, you I] 
be glad to know WangNet j 
carries all this information 
using just a part of its ca- 
pacity. Leaving room for 
Wangs next breakthrough 
in office automation. 
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The office Automal ion Computer Company 



II Special Fepopf ll 

How a Computer Can Help 
Your Business 



CoMPtrmu are rlesigned to do three 
kinds of work. First, they can 
store information and retrieve it on 
command. Second, they can perform 
mathematical operations and logical 
comparisons with great speed and accu- 
racy, Third, they can communicate with 
tht- outside world through connection to 
i'i 1 1 Lu ■ 'a ci [ L3 ls i l ion and display de vires and 
devices thai control electrical equip- 
ment. 

Most of the paper wurk connected 
with a business falls into tht* category 
• if calculation and record keeping 
tlmifai, the etimputgr haft become a 
necessary business tool. A computer 
rail eliminate tJn^ dull and routine rec- 
ord keeping that takes no much time. 

The computer frees management 
people to deal with the exceptional 
problem* and to manage the main bust* 
ness of the firm. Ft also frees valuable 
workers from paper work and permits 
them to aceo-mplEsh productive tasks. 
Sales and stock personnel are kept 
aware of inventory EeveEs and price 
changes, permitting font reaction to 
changing market conditions 

Probably the most important tasks a 
computer can perform in any type of 
business are to get out the invoices and 
statement* on time, report on unpaid 
account*, and keep track of cash flow. 

Irs a pnife.-vsLrmal practice, a computer 
alio free* the professional from die 
ever increasing load of paper work. It 
helps collect the bflli, especially the 
ones involving insurance companies 
and government agencies that require 
endless forma. 

Compute rs in factories control manu- 
facturing processes, monitor produc- 
tn-n i|M:ilay, count production quanti- 
ties and report malfunctions. In 
engineering departments, they keep 
track of parti, specifications acid bills 
of materials. 

The iword-keepiiig* tnXarmation-re- 
trievfl] and electrica J -control capabilities 
of the computer formerly were avail - 
able to business people only after a 
large investment in equipment and per- 



By Stanley S, Veil 

sonnel. The alternative answer to capi- 
tal investment was the substantial 
rental or service charge of a time-ahar- 
ing company or service bureau. 

The microcomputer, with its low ini- 
tial investment and upkeep is bringing 
the advantage* of computerization to all 
levels of business. Many departments in 
large businesses have not previously 
used computer* because the additional 
work would have exe+ r *tded the- caput: [l y 
of the existing computer installation. 
They can now use one or mure micro- 
computers to computerize the opera- 
tions within a single department 

Microcomputers can serve as data- 
collection stations within a distributed 
processing network, which is a group of 
computers or intelligent terminals (ter- 
minals that have some computer func- 
tions) remotely connected to a large 
mainframe computer. In this applica- 
tion, microcomputers do the initial data 
processing at the local statin n, and the 
preprocessed information is transmit' 
ted to Lhr large mainframe computer, 
where it is integrated into the main pro- 
grams, This process is referred to as a 
distributed processing network. 

Microcomputers can also bi* used by 
the thousands of small business organ!- 
nations that liiive not had the capital to 
afford a computer or time sharing. 

Even the simplest "personal compute 
era" can be used in business to accom- 
plish repetilitiUB calculations and to 
diiplay the results- Tasks such as the 
calculation of mortgage payment*, loan 
payments, interest rate of return on 
investment tax payments and sales 
com miss i oils can he programed m a 
computer language such as the one 
called BASIC (Beginners All-purpose 
Symbolic Instruction Code) in a simple 
computer. In fact, any calculations us- 
ing a fixed furmula and triable terms 
can be computerized with the aid of a 
simple microcomputer. It is true that 
such calculations can be done on a pro 
grammable hand-held calculator, but 
the computer permits loading the pro- 
gram from a cassette, havfrtg the p**0~ 



gram request input of the data from 
the screen and outputting to a printer. 

A computer permits the user to re- 
enter new terms and recalculate results 
at any time The program can be 
changed and stored on cassette at any 
Lime. If a dis-k is used for storage, the 
results may also be saved. 

Many of the operations in busing 
involve the use nf lists. Price lint*, part* 
lists, vendor Ibsta, customer lints, math 
ing fists ami so h*nh arr the standard 
reference materials of business. 

Even the simplest microcomputers 
are ideal for thin purpose. Most of the 
"personal computers' 1 use a form jpf 
BASIC that has the ability to form lists 
and to update and correct them. The 
addition of a simple printer multiples 
Lhii utitiU uf it small computer system 
for liat keeping and output 

Inventory control is another of the 
crucial functions a computer system 
performs. 

|J EST TO its Cash position, the most 
ll important enfonuatkin any bust 
nena needs is the inventory status at 
any time. It is these data that may de- 
termine the diffm ntv l^tween the sue 
cww and failure of a business In sp< tc 
of this, up-to-date inventory is the most 
difficult information for the business 
person to obtain. 

Miwt liusiiu^s^s ukv inventory iwice 
a year, relying on ,J apot checks" and 
"perpetual inventories" that are never 
Up-to-date Even firms that have eorrv 
puterized thia function through the sort 
of a computer service bureau are 

al- 
ways using information that is at least 
several weeks old 

The microcomputer can provide cur- 
rent information on the nLatLLt of inven- 
tory through implementation of a real 
perpetual Inventory system. 

Many businessmen have inveRti gated 
the- possibility of using rnicrurnTnpu u ' r ~ 
based inventory systems and have re- 
jected the idea because they found th^ L 
the data storage capacity available fr* 
microcomputer* whh no I lur^f cnougti 
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Now, get 
a lot more copier 

for only $ 2.83 a day. 

The Monroe RM512 is proof thai you really don't have to spend a lot to get a lot. All 
the features ;ind henefiLs of the higher-priced desk- top copiers . . . I'LUS MOKE . . . 
archui It into the RJ>612. 

Without the higher price. 
More copies without a paper jam. 

The RL-612 waa desired to outperform ewry leading copier in its class. Monroe 
u.sos ti shnrl. straight p.iper path thai virtually eliminate* paper jLim*. The- Lid- 
vanrcd in icroprr.K:es.sor controls eliminate m:\ny moving ports, as well as syn- 
chronising with computer accuracy, ah copier operations. The result: mora copies, 
[jessdowntinrve. 

More than 10,000 ''originals" from a bottle of dry toner. 

Day in, day out, the RL-612 produces copies go cusp y« iu"ll haw I muhle tilling 
them from the originals. At an exceptionally tow cost per copy. Our Dry Toner 
Etecyding System produm^ inure iVmn lO.nun sharp, high-contrast copies on al- 
most any kind of paper, without a refill . And the 10,000th copy looks just as good 
as the first* 

350 branch offices for fast service, support. 

Behind even KL-612 is our 350 branch 
office service/support network. Just 
tfive us ■) call iind weYeun our 
way to your office. 

Kind nut hmv von 




can get a higher quality 
copier for less. Call or 
.send m t he coupon frxiay 



800 526 7S43 EXT, 444 

IWfl EXT. 4*A J 
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PHuiiro* i^lrm* For Ru*AM4« 

J The ArtwlKM Ptudd 

I p *■ m 

| J PlHflt>*t 



[B MONROE 

Litton Systems For Business 
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to carry the inventory they fall the 
business required. The result was rejec- 
tion of the whole idea. They cpuld not 
obtain (or afford} the amount of data, 
storage they wanted so they ended up 
with nothing, 

Other hiuUneftfies looked at thu prcb- 
leni from a different angle. They re* 
duced the amount of mfoftnation that 
the inventory program had to store un- 
til it fit into the available data storage 



Special Repopt 

(for in&uince. flofjpy disks)- The result 
was an inventory program thai told 
thorn what was on hand, where it was, 

much il C'Olnt. when ?1 hud lieell 

received and who the vendor was. 

Thin limited inventory program 
proved tu be of nuch value to the firm 
that the -Horace c&padty was extended 
to provide some of the lfc froating on the 
cake 1J that had been eliminated in the 
interest of being able to afford the ini- 




tial in v e&trnen t for the eomnu ter wy ste itu 
Software systems, are used in individ- 
ual professional practices and by 
groups of doctors, dentists, lawyers, 
engineers and all othor [jr^e-SHima!* 
who conduct their own busing Today < 
with do many of the professional fees 
being paid by third parties, rath as in- 
iuranee companies and govern me fit 
agencies, com p titer i&ed accounting h:ts 
almost become a neeesaary part of the 

| s addition TO the standard ai-ccuiint- 
I iii£ system programs, mi-dical of- 
ficer hstve many unkme rLH|ULremeiiU« 
Admission and pa dent his tori must he 
taken when a new patient is admitted. 

This standard record becomes the ba- 
sis for much of the office procedures 
and reports. Charge and payment en- 
rrr^H nnd rh.- nM:i, -i. n-.i-.i .. n . .Jr-mv.J 
iV'th ihti origins I entry. In a computer- 
ised ayatero, the admission and medical 
MltOty form appears on the video ter- 
minal screen, The person who tntfl^ 
view;; ihf pata-nt fiNs in the furni fr^m 
the terminal keyboard Henceforth, alt 
the patient's reeonifl are in the system 
and can be extracted for future reports 
and reLmrri*. 

Coordinating the doctors' daily calen- 
dars and patient ap|w»intinenls is anoth- 
er computerized function. The com- 
puter system enn permit access to this 
Informs linn from more than one termr 
nal so that both the doctor and hi* staff 
can coordinate their schedules. 

All of the doctors' requirements ap* 
plf la dentinU plus some other unique 
requ are tiit* uta, such as manufacturing 
control of dentures and inventory of 
precious me Lab used la the practice. 
The dentist is not only a medical praetF 
HUM hut a specialist in technology 
CompuieriKution of hw practice fre*f* 
him to keep up with the latest tech" 
Bigots, 

Mini processing bun a special upuli' 
cation in legal work, making the p**" 
printed legal form a thing of the ps^ 1 - 
Today, the stock legal form is in tb* 
coxnpuuir. and H can be customized t° 
fit any special requirement with a fr* 
minutes of effort. The result is a typ** 
written legal form that looks like it 
produced by a human typhi. 

fJi?*rptfit£ frvm Using Microcomputer* 
m Business, by Stanley & VriL O/V 
right ® I SSI b\f Huydrn Book Ctow/*" 
».y, Rothtttt Park SU OFSGt; 
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The 

"OFFICE OF THE FUTURE" 
a franchise for the executive 

We're looking fur a few nx-utivf tisxuutivcs who want to whiipL- the direc- 
tion of business in the Wa. 

As the licensed owner of an HQ Executive Center, you will be hipping to 
create the'Of fiee of the Future." 



You'll be part nl a dynamic nn tin n wide team of talented executives. 
You 11 have the best address in town, and recognized leadership in 
the community. 

You II provide other businesses with premier 
office space* a full mn^ of administrative 
services and cntnm anient ion & uglTUftftate- 
r if -the urt UH^hn'Jlu^ 

Our Network stretches from Boston to 
Honolulu sod will soon include 400 ^ 
Centers worldwide - nil selling your 
services. The growing power of the HQ Network enables u* 
to serve thotmods of businesses, including some of the country's SurgEst 

License* art st.til available in wnne rif ihe fustest growing murkH.it in the 
country. Sufficient net worth is required to support a total investment of 
¥250,000 to $400,00(1 per location. Arcs development jx rssihilittos exist far 
znuiti -location Ikeogea. Minimum startup cash required ta f UW,U0u po* 
location. 




^4 
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For more information, call Maury O'ConneU, Director of Licensing. 

THE OFFICE OF THE FUTURE. . .TODAK 




Utt MWTDQMCRV STlUEtT ■ tfCZZAKUCE • £AN MASK J lSi J\ \.,\ * 
M«itri** I hi 





Utf I flLE 



80 




Heating costs don't have to go sky high. 

™t with the outstanding compressive strength, moisture resistance and insulation va!ue of 
STVROFOAM* brand rtafid foam insulation. U s a part of marry of the roofe and walls of 
America's newest buildings, to keep expensive heal int and prevent damage from heavy 
j*vailirr UncUn runways, plaza decks, walkways and in other below grade applications it 
**W reduce damage from freezethaw cycles. 

. STVROFOAM Brand Insulation is performance proven fti today's toughest applications. 
Whatever you bufld, be sure you butld In blue STYROFOAM Bmnd Insulation, made only 

^n't accept anything less than STYROFOAM Brand Insulation 




M Hmd IniuMfeOn « tttm fl iiiH W 1 and t*oum i> ft 
writ »n Km M t feci MP on N »4K** MHJTw- h 




DO YOU NEED A TOASTER 
OR DO YOU NEED THE BREAD? 



I8%* IRA INTEREST, 

AN INCREDIBLY 

HIGH RATE. 

At Mount \femon Savings 
& \mn t we dm ! have tngive 
away toasters or tote bags lo 
attract IFLA investors That's 
because we've got the best 
incentive a bank can offer 
It s an incredibly high 
interest rate: 18%. Or if you 
prefer, you can upl for 1* 
above the cunenl treason 
bill rate," which could 
produce an even grater 
profit. 



IT ONW TAKES i 100 
TO OPEN AN tRA AT 
MOUNT VERflfGN. 

Even if you currently have 
a retirement plan, anyone 
who works' 9 * can open an 
IRA and deposit up to $21)00 
v early with lax- free interest 
At Mount Vernon all you need 
Ls $100 to start. Then you can 
deposit small increments to 
custom- fit your budget or one 
lump sum trj la&l ail year long. 

V* 1 U also guarantee you 
gel that big return you're 
waiting for. Because all our 



deposits arc insured by an 
agency of the U.S. govern- 
ment. And as one of Virgin 
ia's leading Saving & Loans, 
we've been entrusted with 
more hard -earned savings 
than many of our competi- 
tors So come lo Mnunl Ver- 
non to open your I KA. You 
won'l gel a hosier but at this 
rale, you may even retireeafly. 

Call Bailey Johnson 
0t27&SlOQ 

Ujtniplr. [| yng drpHisjH l'l mi m it* 
<md «f Uir 5 y?u innn . ji.ui Mill maim 
l\M wwth i\t mWmi Su\a\.mi*m\ 
[^nJcv for rutywtihdnwjiJ 



'Simple interest paid at 5 year maturity* 
*2te year treasury bill rate dele mined by the last auction of the previous rru mlh. 
# " IRA applicants must be undei 70 5 year? of age and have earned income. 





SAVINGS AMI LOAN ASSOCIATION 
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Discover how 
to improve your 

and profits. 



"Executive Seminars in .Sound" b 
a lively Mape pnxjram designed u> l^ive 
answers to prohleins crucial in manag- 
ing a business. The tapes ewer 

LHOWTOGbTYOllKIIJEAS 
ACROSS 

2. MAKE TliE MOST (**Y( KJR 
TIME 

3. Y( HJR R( )LE AS A I )El N< IN 
MAKKK 

4. GUIDE I'O BE1TER r 
PKOI'LKMA^VIKMKNT 

5. MAS'll-^NGTHEART 
OF DM HATING 

6. U!«iANlZLNGYOUK 
PI ANS AND PLANNING 
YOUR ORGANI/AnON 

7.S'|Mn;(.lESOKMOVINU 
AHEAD 

8. HOW TO LIVE WITH 
Y( H KOWN Si. \ t T.ss 

No boring lectures. 

''n each tape, actors drama- 
liz*-niHhi-)< il> situatH u is1li.il, 
as a manager, are always 
facing you. Hie e>qx i rt cimi- 
nientftry analyzes the situa- 
tions and demonstrates ih*:* 
hhjsI profitable soluft )ns 

Learn where and when you 
choose. The ci »i ivenience ol cassette \ 
t' l Pes, in n compact hinder, allows 
Executive Seminars in Sound" to work ior 



I 



How To Get Your 
Ideas Across 




Your Role As 
A Decision Maker 



Guide To Belter People 
Management 



Mastering The Art 
of Delegating 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- at the office, in 
your car or at home. 

Invest $93 in your- 
self and profit for a 
lifetime. Send today 
fi >r your complete set 
of 8 cassettes+Each 
"Executive Seminars 
in Sound" tope is rm 
less tiian 45 minute 
Um& We It even let you 
try it for 15 days KK£E, 
and if yciure m* satisfied, 
vt Uim i\ fur a full refund. 

Plus k you receive a study 
guide with a written syiui[> 
sis of each t;ij«-. it toil fur 
personal review and grt >up 
training sessions, 




How To Live With Your 
Own Success 





111 take you up on your 



* FREE TRIAL OFFER. 

i? * it -I rih.r.KitrhK 



Guttata* Uw? 

llllr 



WI1 U* my UVw 
' .ir-,1 Sn 
Sftfr whirr 
Nome 

Qjrap»tty_ , 

Cily . Swtr< /H» 

Nations fkisuTTOS Kxecuuve Seminars Drvioon 
IMS JI StiMt. NW Washington DC 2006Z 



PEOPLE IN BUSINESS 



Ideas Are Diamonds 
In the Rough 

Keeping his eye* and ears open has 
helped Erwin: Pearl +l get some of my 
best designs," he says. 

Pearl came to the US. in l&M from 
hia native Austria at age L2 to escape 
Nazi persecution; the rest of hts family 
never got out An uncle is New York 
City took him in, but when Pearl was 
15, the uncle died, leaving him on his 
own. 

He found work with a diamond cutter 
liini learned the trade. But lit iS, he 
decided to try his hand at selling jewel- 
ry for Li wholesaler. "[ could »te that no 
matter how good a diamond cutter you 
were, you could never make a tot of 
ruujLMy," *ays I'.-Mrl 

He designed some jewelry an J 
showed Che designs to bi» employer 
The wholesaler wasn't interested m 
L'nHhmig jew dry himself, lujE he dn- 
ddfed Pearl was talented. He lent him 
$2,000 to start a small manufacturing 
operation, 

At age 20, Pearl launched Erwin 
Pearl, Inc.. und soon was selling onRi- 




nal rings and other jewelry io Tiffany 
Jt Company. Van Cleef & Arprls WI& 
similar retailers. Seven years later he 
opened his own Manhattan store. Other 
New York-area stores followed. 

In the late 'BOss, Pear] says, J, I saw it 
greater opportunity in jewelry that 
would have mass appeal." He phased 
out his stores and began making gold 
chains, These could be sold retail and to 
other companies for use with pendant*. 

Watching people, he came up with 
another idea for a design. "One day t " 
say* IVarL "1 wan ai a business meet- 
ing, and at one point everyone put his 
pen down on the tabic. J w:is amazed. 
A] I the pens were alike. 1 began think- 
ing there wis h definite market for a 
£o*jd pen thai looked distinctive." 

Thinking of penis as accessaries inch 
er than merely writing instrument. 
Pearl decided to ukl!- cuiorcd enamel 
over braaa. He also deckled to introduce 
them in men's sections of stores instead 
of stationery departments. The pens, 
sold well. 

it Qrm day a friend complained about 
how he always misplaced either hfr pen 
or his pencil, and that got me thinking 
about making a combit3ation," Pearl 
says. So he developed a ball point pen 
that can be turned into a pencil with 
one twist. 

His line now include* ultras inn pen* 
and automatic pencils ballpoint and 
fountain pens, lighters the size and 
shape of a cigarette, cigarette cafes 
and key chains that are color-eoordinat- 




Erwin Pesrl display* tome of nit designer peri*. He lays thai their 
loucfi of color and ortgirviHTv wffl add pluazx to the wortpisc*. 



ed with some of the pens. The puns, 
produced for Pearl in Japan, sell well 
not only in the U.S. but also in Canada. 
Venezuela, South Africa, Spain and 
Switzerland. 

Pearl, whose company's sales now 
exceed 510 million annually, s|umd& a 
lot of time traveling, He is also working 
on new ideas— the results of convener 
tiona with other travelers 

Dreomboats Set 
Sail for Fantasy 

Mary T. Crowley's business— for her 
a drenm •■' im+f true — is. making: the 
dreams of others come true. Orowley, 
84, operates Ocean Voyages, a compa- 
ny that has contract* with skippers and 
their sailing ships around iSiv world und 
can book almost any sailing advent ur* 1 
a client has in mind 

One could aay she started preparing 
for this career early in life. At the age 
of A she wa* siulinff in smalt bouts with 
her father and grandfather on take 
Michigan near their Chicago home By 
the age of 8 she was off on hf*r own in 
her 12- foot dinghy. "1 was very int*r- 
L'sietl it. lorifj-dissuiiii-e suLl jria/. " ahe 
says, N I read every book in the library 
about round-the* world voyages" 

Aft a youngster Crowley considered 
following her father Into law or pon«i- 
bly caching. But then in 19fW *^ 
moved to Saunalito, Calif, to *todj 
oceanography. The view from her win- 
dow overlooking Sun Francisco B ,lY 
brought back fantasies of oewn pa*" 
sagea, 

She soon joined a group of people 
who delivered boats from one harbor U» 
another for the owner*. "It, for J fi 
stance, tomeone bought a boat In Flori- 
da and wanted it brought to San 
Francisco, w v j Oliver it." says Cro* 
ley. "That iffuup UiugM me a great 
dud ttbwit iaSfag " 

Later she worked as a teacher fu r * 
New York school that ran nme-nin^ 1 " 
ocean study trips on a ship ba*W ** 
Tahiti She :lIho organised voyajf** 
the San Franc Lmtd Oceanic SooWy ln 
Crowley started her own sea tr*£ 
el business. Ocean Voyage*, with * *^ 
foot schooner whose owner wanted 
use it to teach sailing and for seien*' 111 
expeditions. The owner, like many IP* 

+tk, had hvninii- aajULuriti-d with * **** 
NATION'S BUSINESS * .JUNE 



By Mary Tuthill 




toar v T. Cf owley Ukei the halm of i 
MJlhaat on an Ocean Vo y ages cruise, 

kj an one of her mailing traps JL Boati 
'^nrn; t i.i us," say^ (.Vow ley, who frc- 
^ttently ffelJi offers of vessels and now 
tafl more than 50 Iwals available far 

Her comply, however, does not of- 
f fcr ifki- Uh-tkul charter. Tliu aim -iuJ- 
tog adventure tailored to the customer. 
It j« m>t a sailing course, but patten- 
(tetK are encouraged to participate in all 

nf lb' '^ieJ : L I i • I I'-itll k'INTi 44^ 

lllu «'h aa they want- It is not a scientific 
1 ^|ji*dltioti p but naturalistic Liccompany 
«*ay e^|KHlitionjt and mmv buat 
j°-ina are expert* in such ansa* as tJi*? 
^tajmifOH I^tqnd«k There is ample op- 
f^rtilnitV Lo Lir:Lrci :un3 Jii^u frci'dfim io 

Wit 

"Our boat captains don't charter for 
^MuM for th* money/* sayi Crowley. 

|hey love working with people. That's 
*hat mukea it a success Most people 
mil with us w»t tci pet involved. 1 ' 
shortest voyage in a day 
j^im) Sain t'raiiciAco Hay. which comt* 
^ F«r [Ji-fsori for u party of four or 
^Qfitt, The average s*H run* from two 

' W4fks at * |H*r-pf*r*nn cont of 

^' to tlOO a day. dl-mdusive. Howw- 
*" ■ *f n corporation, murine research 
^up Qr vacation ing family wants a 
j^^tong round-the-world tail, thai, 

N}| «in W arranged A luxury trip f-vr 

^lON'* fttt&iN&jiMI - junk jaa? 



HTuLips. ib:ii do no! wish to participate 
in handling the bout can cont as much 
as $;IU0 a day per person 

Although it took until 1SS1 for the 
company to start drawing a profit, 
Crowley lata *nme clear sailing ahead 
and expect* to double her business in 
'Triple an; still taking vacation* 
despite the economy/ 1 she says. "Re- 
cently I've noticed that more people are 
deciding on the spur of the moment, 
and fortunately we can handle that 11 

Gelling Art Into 
The Right Frame 

About (he linn- [""uvui Klitzky 
plunnc-d lq open a greeting card ttsm in 
fhiungn i r i r i lirruiijp uf hi* MrUsr 

and art collector friends discu&sed at a 
party how expensive it had become to 
have pictures framed, K Husky, whose 
penchant for carpentry already had him 
making custom bookcases, thought he 
might be able to do something about 
Lhe problem. 

He set aside a little more than a qmt* 
Ler of Lhe card store fnr a do-it-yourself 
frame thnjr. "'Whf.-n 5 went to a supplier 
lo buy molding for frame*/ 1 ways 
KHtaky, "the salesman told mt I would 
never make it" 

However* the pteture-framing busi- 
ness boomed while card sales lan- 
guished. Klftxky tfol out of greeting 



cards and enlarged Great Frame Up 
Systems, tnc. 

A cuntomer brings in whate^-er item w 
to be fmmeil and selects mat and moid- 
inj?. "We started with about 76 [Hitternn 
of molding/ 1 Klitoky aay*. *'Nmr we 
carry about 260. We compete with the 
tftjftt^m framer, ami we've done well " 

Employe* cut Lhe molding, mat and 
glns& fur the customer, who does the 
refit of the job himself at a specially 
deaigneri and paten Led work table in the 
ptore. Assifitnnce and guidance arc al 
ways avarlahle. 

"Somf people apprtiatfa it a* work," 
Kliliky miya. "IjliI moat, awhi V* Wjffl 
iJ^niflelvei r and for nmny who come 
froquently, it is a KCH'inJ ocramkm." Hr 
erninmu*!? the average sale ia about C32. 

A general shift in America toward 
dnin^ a -yi-JLirself rriuiii 1 franchising hi* 
successful venture appealing, "it look 
us about a year to get all the legal work 
done to start franehifling/* he says. The 
first franchise opened in IfffS. Now 
there are nearly HA throughout the 
country. 

All atom* *W Mttffl&^d from a central 
w el re ho use outside Chicago* and 
Klitzky is working on a computer net- 
work that will link tb? entire system 

Although Klitzky , 36, has many com- 
petitors copying bin idea of do-it*ynur* 
self framing, his company's «ale« 
lutnled million Jaal year. He see* 
plenty of prowLh alie:i«J □ 




David Khtiky a now print among Hit many that doc or i I* the 

wall i in his (riming ctnlers, wfanh caler lo tire do it-yoorulfer. 
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Prestige For 
American Porcelain 



H 



| ELKS BOEHM, 59. Sole 

owner of Edward 
Marshall Boehm, Inc., 
maker of fine porcelain 
and porcelain sculpture*, 
ha* come a long way since 
the days when she waa a 
traveling saleswoman car- 
rying her wares in a card- 
board suitcase. 

Bora Helen Francesca 
Stefanie Pramtoiin, youn- 
gest of seven children in 
an Italian immigrant fam- 
ity in Brooklyn, she stud- 
ied to bt? an ophthalmic 
dispenser ajid found her 
first job in Manhattan, 
She stayed on the job lif- 
ter her 1W4 mamage to Edward Mar 
-ma 1 1 Kwhm (pronounced beemj, whom 
she saw sculpting while ate wa« visit- 
ing a relative at a convalescent center. 

Ed Boehm, stationed at the center as 
an Air Force private, became a veteri- 
nurtan'a assistant after World War II 
and in his spare Lime continued to 
sculpt wildlife in porcelain at his farm 
near Trenton* N J . He bred exotic bird*, 
which were often his models, and hors- 
es. Then T with a SI. 000 investment he 
turned hi* art into a business. 

Helen Boehm became his part-time 
sales reprust-sjtutivt At fuM *uuld 
visit gift shop* and art galleries in New 
York City Airing her lunch hours, toy- 
ing to find retailers to handle the sculp- 
turn, tt was an uphill stnifntte, 

Then she tried sellinfr. outside New 
York. "I used to carry the pieces to 
stores wrapped in a quilt Inside an old 
cardboard suitcase/ 1 she recall*. "L al- 
ways took one-day trip* to ] wouldn't 
have to pay for a room overnight, and I 
usually traveled by bus." Sales were 
still few and far between, 

In January. I Sol, Boehm persuaded 
New York's Metropolitan Museum of 
Art to take two porcelain sculptures— a 
Perc heron stallion and a Hereford 
bull— and ate made sure the Xrw York 
Time* knew about it After the ttQty 
appeared, she offered President 
P wight Eisenhower a Boehm ptece. At 

B4 




Helen Boehm and an Artist discuss (lie floraJ design used far 
ih* R#agnn family chins pattern inset: 4 Boehrn wood dock, 



last, she wrote to him, an American 
porcelain maker had been reco£ni&ed 
by the Metropolitan* Until then, porce- 
lain that drew oohs and aha from art 
lovers had come from abroad, 

Eisenhower, who had Hereford mttle 
on his farm, was impressed by the por- 
celain Hereford bull and asked for a 
figurine of UriLWs Prince Philip on a 
polo pony for tjhieen Klizaheth 

Boehm made wide uae of her Met a.nd 
White HoiLse connections in her selling, 
which turned into a full-time job that 
kept her on the road 10 months a year, 
The porcelain flower* and animal* be- 
came popular official gifts to heads af 
state, and retailers showed inicreat- 

The future looked bright. 

In im, at sffe 56 r Ed Boehm died, 
and Helen Rwhm had To decide whal to 
do with the company. She not only kept 
it but expanded the operation in New 
Jersey and uptned a studio in Malvern, 
£nftt&nd- 

The English studio specialises in 
bone china flowers. The one in New 
Jersey works with hard-paste porcelain. 

For both forms, a sculpture begins 
with a sketch. A clay model is devel- 
ops! and designed for beauty and for 
durability during firing* The time-con- 
-uinm^ Uisk .if iisiikiiig moid- 
next Casts are then taken, fine details 
are carved in, and numerous delu'ute 
clay part* an* assembled by hand be- 



fori: firing. Hand painting 
and additional firings all' 
deal the colors, 

Prices range from $18 
for a dessert plate to 
S;t"j.<KiO for the limited-edi- 
tion "Prince Rudolph 1 * 
Bird of Paradise/" 

When President Nixon 
visited China in 19T2, he 

gave I iiiiirnuuj .M;m ( -r- 
lunK J J large Hoehni sculp 
ture of swans titled 
" Birds of Peace. 14 Says 
Boehm. "I was to W the 
birds were so lifelike that 
Chairman Mau turned tu 
tin aide anil asked, 'W r hy is 
President Nixon bringing 
me stuffed swans i" " 

More recenT.Jv sh«- produced a replica 
of nosegays from the werldinjr of Prince 
Charles and Lady Diana, at which she 
was, a guest (she met. the prince when he 
v bitted the Malvern studio). 



B 



toKHtf is also producing chins with 
a mixed floral pattern, designed 
with Nancy Reagan's help, that she 
hopes wit J become the White House 
family service. The coat— which the 
il^L^ari:: will [my if lin y accepE the eW 1 
na — is shout $2ffl) for each of 24 nine- 
piece place settings. "A White House 
r hina is a great honor/" nays; Boehrrt 

The company now has 460 employes, 
1W of them working on original designs. 
"It's a wonderful family/' itotjhm says. 
"The artists come from many coun- 
tries/ 4 Annual sales are now at the $80 
mil lion level, according U> an outside 
estimate. 

But Helen Hoehin, whu ku> no I'hil 
dren. works ju.-»i .v.- It An 3 n> *he dni iri 
the early days. Although she devotes 
time to many charities, she keeps an 
v\v i>n both studios and a New YaA 
showroom, approves ail new dusign* 
and ['I una for new successes. 

"It's a responsibility/' she say* 
"When I think of my empluyes and 
tibeir families. 1 realize 1 have 
mouthy to feed. I dare not fail/' 

-Mary 7WNU 
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There it r>tj greater goal lor She riy-fiahefrflan than lo make a graceful can. no matter the lype or flirt he «e*k«, 



trout are what it's ail About Not al- 
ways to hook and ctiok, lasty though 
trout are, but sometime* merety Co 
titch and release 
Sound dumb? 



NOT TO FLV^ODDERS. To them, the 
I 



1 pleasure of their pursuit can tie in 
a realm less tariff i hie ihar- The catrh 
Rewards that art psychic, aesthetic or 
mfc — the thrill of a graceful cast, the 
sight of a fly well placed on the dimpled 
water, the sound of a rushing, rocky 
mountain creek, the glimmering sheen 
of a lucid muuntuiu stream. 
Dick Lunge would say so. 
Wild horses couldn't drag 
some people from the world 
outride like windows of Ma- 
rina del Key apartment, which 
look nut acrmwi the sheltered 
harbor to ihv sea. Tht- view, 
iiiuiivh -.511 macular, i& almost 
homey at dunk. As the jjuii 
flame* out id the blue Pacific, 
the sailboat* acid cabin emb- 
ers scurry hack from the dark- 
en ing water* to the *afe 
h he Iter of their marina slips, 

But Ijinge will happily leave 
thla aeaatde idyll at the drop of 
a tackle box for trout haunt* 
in Henry's Fork of the Snake 
River in West Y el low n tone, 
MonL, or Hot Creek in the 
high Sierra. 

M I grew up in the afidweaH, 
in Hock ford, IIL T " he *ays, 
"and my father wtis really into 
fishing. Our typical summer 
vocation wrh spending a week 
at on* of the hike* in Minneao- 



ui *r Wi.ifnrt*.n fsshmg f ■ - r waili-ye and 
bau. 

'That's where I discovered the plea- 
sure tif being able to go out with your 
family or friends and enjoy the sport. 
But f didn't team fly casting until I 
went to work at Hughes Aircraft out 
here in Calif 00118," 

There is a difference between fly 
■vi-iihfr .ui'-l plain old fitihing Some- 
thing lake the difference between 
throwing ii (Vullier ;imi i.lirrjwing a 
rock, In other forma of fiMhing, at the 
end of your line you have a w tits hi. 
heavy bait, or a metal spoon or spinner. 



A go cm bei this, tad m\n siiii be a riy easier when 
he grows up, The fish 4a a 7%-pound aleethaad trout 




With your fishing rod, you whip the 
weight out over the water. It pull* the 
lim- behind it. 

In fly-fishing, nt the end of y&ur line 
is a tight lure— an artificial fly or bug r 
*oine not ruiiL-li bigger than llit beau 1 • •■ t" 
a match- When you cast, the line pulls 
the lure behind it. 

The goal is the same. Get the ftsh to 
bite. But the technk|ue« are poles apart. 

What does Lange get out of hi* hob- 
by— fellowship, challenge or wet feet? 

"A tot of the last." he Bays. H TH try 
cay damnedest to tfel to the rig fit apot 
even if I get aoaked. But ifs u tittle of 

alitor**/* 

And something more, for 
the Uft-year-otd angler. 

"Take Henry s Fork." \^ 
*ay*. "It has n kind of grawlly 
hoLiom, with tota of weed 
Krowtli and very alow movsnff 
water, and it's easy to wade. 

"You ntn go out inert? in ihe 
evening, and the wtiier will be 
a I moss like .l mirror. I've 
fished the Fork tat? in the «w 
ning for the Brown DraW 
hatch, and it will took Wee * 
river ihe width of a football 
(Ml That wide! And all aero** 
it you see theye little pnek- 
marksi that Inok like iwpctirrt 
hitting the water; That'* 
where alt the fish are tttrninJ? 
up und taking insect* off the 
surface of the sin-am." 

He afghn "Memories," h |? 
lays, 

Hi>w many Americans n r,k 
out there in hip b»nls wadititf 
o>h1-w:m«r Ktreiims. Hnlfhmtf 



Llit'sr ny rud*. w taring thoae weird hats 
where they park their urnlesque or 
gundy artificial nymphs or flies? 

11 About 6 million," says Murk 
Kuipers, marketing development coor- 
dinator. Scientific Angler"/ 4M, SL 
Pan!, ";iluMH I mi I lion of ihem really 
serious angler*." 

Some BQ r tlO0 are members df the 
sport-promoting Federahoa *if Kh Fish- 
ers, West Yellowstone, Mont 

"Fly fishermen spend lli'i million to 
SliK* million a year on equipment," 
Kuipers says, "rods, reels, linen, wtut 
«rs and other gear. But it's not expen- 
sive. Glass rod* run $45 to $70; 
ETiiphite, $145 to $200; spill bamboo, 
4350 to $1,000 Reek are SSfl to J 130 and 
tapered fly lines, £15 to $36. That's all 
Rood beginners equipment thai will 
hint fur years. 

"So you can get started for about 
Slltf tn SITS. And thcit may be one of 
tfjf rvamms the apurt has been growing 
*0 fast — 15 to 125 percent ei year/' 

Nine of 10 fish for trout, Fixltiiu; 
Tackfo Fnfcrfcr Afea* says, but six of Ifl 
&Lbu try out their fly rods on bass, pan- 
fish nnrj other warm water fish. 

BILL MECKEL, 47, spends as much 
lime in the basement qf his botttfe 
as he does in trout streams Th^rt- in.- 
hits his library 1 fjO vni units on fly 
casting— plus an old drafting board, a 
vise, pliers, bodkin needles, lead wire, 
hooks, thread, and an exotic collection 
of gamecock neck feathers, rooster sad- 
die patches, mu&krat fur, African goat 
hnir nnd tinsel. For he's a flytier as well 
as a flycaster. 

"The interesting thing about fly ty- 
ing is not how much stuff you need bat 
the variety," explains the Aurora, II),. 
wngter, an executive with Praco, Duffy 
& Associates Ltd., architects "The col- 
or of the bugs eliai i>.'o. ..w | 
lb<- r'oy iUry rii I hi- nlhi*r, Mjnu.'iime* 
Even from stream to stream^ And we 
try to imitate nature. 

iJ I used to do a lot of duck hunting 
and qujiit shooting, but [Ve mor* or 
k*& given that up t find fly-fishing 
rnnre enjoyable because I don't have to 
kill what I catch. Hunting doesn't give 
you that option. 

"If yuu hag a duck, you can't throw it 
tack. 

H* love* to climb into hi* two-seater 
car and head for a trout stream 
Au Sable River in Michigan 
"But,* 1 he says< ,l you enn't fish all 
- v, ^r long. That's how I got into fly 
^'■"ig iiUHLt year* igik This *pnrt 
ffOes |> a ek a to rig way, r»E Iras I to p h*- 
ororute Age in China. And there's mi 

WtI0lf + i BUSINESS * 4I.1NE 11**2 



extensive literature on fly fishing and 
fly tying. So when you can't fish, yon 
can read about fly casting, tie flies or 
teach fly tying. 
"I do all three. 

"That's why, of all the different 
things I've dabbled tn h I settled down to 
ihi* one " 

Cynthia Boomhowcr's u\00y-acr* 
spread in Cameron, Mont., has several 
hundred head of catEle. 18 tn W dude 
ranchers and trout galore. 

"The trout are one of the reasons I 
knight ft/* says lioomhnwcr "It's in 
the heart of the beet trout country in 
the Weal, a fly fisherman * paradj^e. 
Now I grew up on Long Inland, and L 
had *piMa*t bait and plugs ftfoee f wu 
a little girl, almost M yeare ago. How- 
ever, I waWt a flycaater. 

M But I soon learned because that' a 
the best way to enjoy catching trout. 
Not leitrriiiig would be like going to a 



6i Someone once said 
it isn't that fishing 
is so important It's 
just that afl other 
pursuits of man are 
so trivial. « 



four-atir French restaurant and being 
unable to order lunch." 

Boomhow^r, a pumt president of the 
Women V International FUhlng As^ocrh 
ation^ Palm Beach, k modest about her 
self -taught skill 

"I'm not the world's moat artintic fly- 
fisher," she «ay* d M hut I hold up my end 
pretty well. Some people who cast per- 
fectly etegant put their casta in alf the 
WrOfcg [jlaces. 

"Not me. The catching pari is whut 
I'm good at I know where the trout 
are. I guess t can think tike a flab/' 

The pkaeure »he geta out of fly-fish* 
ing La aesthetic and pulse pounding. 

"The biggejit thing to me/' she ex- 
plains "in the strike. When the finh 
strikes, it's beautiful especially when 
he comes up to the top of the water to 
take a dry, floating flv 

"You can set* the whok 1 thing. It's 
Hi>id I'-T i hr t-f - :j l n 1 i:S ' >.''!iin^ " 

Comt 1 ipring, fly -fisherman Gardner 
L. Grant 55, likes to head for Florida 
Bay. "tt lien between the Key* and the 
(jtilf of Mexico," he aays. "It's really a 
tmmendoufl, rthailow body of auJ( wa 



ter. You can bt' iaj miles offshore and in 
water no more than fi feet deep. 

"You're weat of the Keys, which pro- 
tect you from the Atlantic* and there's 
almost no surf. It's a great place to fish 
for tarpon." 

T AttPfJN? With a ft- or T-ounce 
and artificial flies? M Sure," says 
Grant, president of Gardner L Grant 
Company, a White Maims, N'.Y.. real es- 
tate iavesliwiit anil manage nien[ firm. 
"I've caught many saltwater sped: 
that way— bonefish H jack rrevalle, per- 
mit, snapper, blue fifth and small tuna. 
In fact, I've caught tarpon up to 150 
pounds on flies — tarpon streamers, wet 
flies made of soft chicken hackles, 

M A tarpon will often take a 244 -inch 
or 3-inch fly in preference to ;j nicv. \\i i r i. 
live mullet or a jtreat handsome shrimp 
or even a crab." 

Why would a tarpon prefer a mouth- 
ful of chicken feathers to a juicy mullet, 
a tasty shrimp or a gourmet tidbit like 
crab? Is he sick and tired of a seafood 
diet? Or just nearsighted, color blind Or 
dumb? 

"Nobody knows/' <Jrant says. 
"That's <ine of the mysteries! of a fajid- 
ii a Ling sport that keep us comin g back 
for more. 

" 4 I do both, hut wilt water flyTishinjf 
is different from angling for trout. 
There we use flies thai represent the 
insects trout feed on. But the tarpon 
fly, for example, there's nothing in na- 
ture that looks like it 

"And there's a tremendous differ 
ence in the canting. Unlike swimmers 
doing tap.*, in nit d*0i't Lravrl up and 
down a stream. 

"They find a spot they like and hang 
around there. So you have lots of Time 
to pkk your place and e;et ready for 
your cast. But in salt water you're af- 
ter a game fish that's chasing smaller 
fry. So as loon as yon see that sirtjjed 
ba*4, tuna or tarpon, you hni'e to get 
your fly in front of him pronto, where 
it's visible. Ten second* later, your finh 
Jfi gone/' 

A director of Trout Unlimited, which 
prvhmntes fly casting and conservation, 
and a past proudent of the Fly Fishers' 
Federation, Grant loves both— freshwa- 
ter fishing and saltwater 

And he knows just why, "Someone 
once said it isn't that fishing is so im- 
portant. It's just that all other pursuits 
of man an- so trivial. 

"But best of all, fly-fishing attracts 
the kind of people [ like to be around— 
interesting, ii^lligent. sensitive peo- 
ple. 

"And to m*. that's important." 



EDfTORlALS 



Taxing Credibility 



THh ECONOMIC aecovkhv that ia *k>wly tak- 
ing hold will get a major boost next month 
from the firs i abutbh* installment of tfu 1 perwjh 
al income tax cut. The 10 percent reduction in 
rates — Added m the earlier 5 percent— will in- 
crea&e consumer disposable income at an annu- 
itl rate of $37 billion and fuel the turnaround, 

As the recovery Accelerate*, federal revenues 
will rise. And as revenues rise, the deficit fore- 
casts will be revised downward as quickly as 
they were revi&ed upward during the recession. 

Recent history proves that tax cut 1 * are an 
economic frtitnutant and that a rebounding «wfr 
Omy generates revenues that shrink deficit*. 

Congre&fi should now be considering ways to 
prolong the emerging recovery. Instead, like 
generals preparing to fight the last war, the 
legislators lire debating how to cure a recession 
that is already ebbing. Worse, the debate keep* 
focusing on tax increases, 
The rationalisation for the tax incrieafero ifc 



that they are necessary ^ bring down the defi- 
cit, which ha& been keeping interest rates up* 
which ha» been hurting business* However, 
moat of the proposed Las increases would also 
hurt business, either directly or by reducing 
consumer purchasing power, 

tf it is inflation that has been keeping (Mer- 
est rnhe& up, then they will soon follow it down. 
Tf it is the deficit that is keeping them up. they 
will come down along with the deficit, as pan of 
the recovery process. And if something else i* 
keeping rates up, what fa it, and what is the 
evidence that it will be cured by raising taxra? 

The real reason for proposing tax increases is 
political* not economic. It distracts attention 
from the logical aiternativt to reducing fedural 
deficits: cutting spending Many members of 
Congress apparently fear the anger of those 
who benefit from federal program A more than 
they fear the anger of the taxpayers* They need 
to h«ar from more taxpayer*. h 



Money at Work 



The rich reward® that can be gained from 
compounding the return on an investment, 
tax-free, are an old story. 

Ben Franklin, for example, waa well aware of 
diem. He left $4,500 to Boston and specified 
that interest earned was to accumulate. In 
1894. a century after the city pot the bequest, 
the fund had grown to $4512,009, and most of 
tht 1 money, per Franklin's will was ussed for the 
public good The remaining $102*000, again per 
Franklin's will, fe compounding for an extra 
century'- fl-oans are living made at modest inter- 
est rates to ttiedic&I students.) That $if>&O00 
has now become $3.5 million 

Today America has an important new vehicle 
for tux-free wmpoundmg— the Individual Ro 
liremem Account. 
Nobody who ha* an IRA will finjoy a ctiniury 



of compounding. But the compounding is tax- 
free until retirement, and the rewards will be 
ample, though they could tie subtj tan dally re- 
duced by inflation, 

A 85-year-old in the 40 percent tax bracket 
who puts $2,000 into an IRA for 311 years and 
averages a 10 percent return will wind up with 
Jfi329,00Q— some S2M>000 more than if he paid 
tax and invested what was toft without tax-free 
compounding. At l;> percent, the comparable 
figure* would 1** tB69,UCKI and $706,000, At 5 
percent, they would be f 133.000 and S7b\000 a 

The IRA program wdf reward l.he nation, too 
tetw page 49|. Capital in rwwfol to expand, im- 
prove and create enterprises — and thereby in* 
create productivity and employment- IRA* will 
supply much t)f that capital. Ben Franklin 
would approve D 




Presenting the 3M "545" 
Plain Paper Copier with Sensitron. 



Now ihere a;e two ways to recor d your 
Paperwork. 

Ju# use the dual cassette system 
<*itte3M ^54S"r^PajwCd(*a 
The on ly poplar in Hs price range 
5* Senartnon and rho dual paper 
casset te system 

A system that aftows MM to copy a 
fpoutar 8 V x 1 r cHiginat, M well v a 
I stee document Easily and 




_ Jl wastirKj urne crLafxjing tho 
r aJ», Or the paper trays before 
1 *WiRe your coptea, 
, Wriafs more, each *S45* cassette 
3JJJ ^apapori^pactryo4CTW»[» 
rj^oto Andcanhctoanycofnbtnii^ 
B Wy X Iff Bfteete, toga) size papen 
wmputfvr s,/^ piipef sfniefnont sws 
^rjfip i ra nsparencies, letterhead or 

^ ^ every copy comas out pisp, 
and RwMft Time aftur ftmft 



Because every 3M '545* PWn 
Paper Copier has Serwtron A iotibtV 
abke 3M automaiic exposure system 
thai rnstantiy fine- tunes ittsoli. 

So whsf you sap is 'A'uv, you {|o4. 

Even tram some o( line hardesHo- 
oopy onflfriala, 




'■/.''»■; not start reo* rjng on the 
copter tfiat'a two wws bettor 

The 3M ^5*5* Plain Pgper Copier 
*tth dufiJ cassettes. 

For more mlcxmation about the 3W 
-545* call toB-frw* 8O0-32*-i6*4 (In 
Minnesota coll; eO£h?!J2 1GT724 Or 
send us this coupon. 

WltttSeroitroiT, 
whit you tee ■ what ywi get . 
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We train our word processing operators 
to work with your brand of equipment* 




YVhf k n you nef*d word processing 
levator* on a temporary haws, you 
>vanl them to land running, Vet finding 
trained operators familiar with your 
particular wxd pfotet<ing equipment 
can iometimes be difficult. 

Foi Those time*, Kelfy Services 
developed a totally new concept in 
word processing rrainrng. Our 
e*t 'lusive comprehensive training 
\>t rsgfcini a I taws Kelly operators lo 
work on juti about anv kind of word 
processing equipment. 

Including tours. 

That means whatever equipment 
VOti have, our ot* T.itors mjuirt onl> *i 
4imT on-pr^rnssfs ontTiTarinn To 
become productive- And until they're 
doing yow wiifk, ym cfctfVt pay for 



Ehcir service 

i K-^i 4"i!) K •;■ ik i 1 , i os across the 
country provide this training program. 
Arid because cvf a f y Kelly branch is 
operated unilormly, you re assured erf 
umiorm effk ienc y. 

Next time you need qualified, 
**tfn it-iar word [m h losing help on a 
temporary basis, call Kelly Services, 
the "Kelly Cirl'in-ople. 

You'll gel opemlnr*. who art* I rained 
to work wfth your word proccSMMR 
equipment, 



SERVICES 



The 

"Kelly Girl" 
Pteopte 



